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ADDRESSES    AND    REPORTS 


MRS.  POTTER  PALMER 

President  of  the  Board  of  Lady  Managers, 
World's  Columbian  Commission. 


REMARKS  UPON  ACCEPTING   THE  PRESIDENCY' 
OF  THE  BOARD. 

First  Session,  November  20,  1890. 

Ladies:  I  feel  deeply  the  honor  of  being  called  upon 
to  preside  over  this  Commission.  My  humility  never 
asserted  itself  more  strongly  than  now,  as  I  .stand  among 
so  many  distinguished  women  of  national  fame,  whose 
brilliant  careers  have  been  a  matter  of  pride  to  the  entire 
country. 

One  well-known  and  generous  friend  has  flatteringly 
put  me  in  nomination,  and  another  has  most  cordialh^  and 
eloquently  seconded  this  nomination.  They  have  shown 
by  their  words  not  my  worth,  but  the  qualities  of  their 
own  generous  hearts.     The  kindness  expressed  to  me  per- 
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sonally  by  the  ladies  of  the  Board,  in  placing  this  great 
responsibility  in  my  hands,  has  greatly  touched  me. 

My  position  differs  slightly  from  that  of  your  tempo- 
rary Chairman  in  this,  that  while  I  have  no  enemies  to 
punish,  I  have  many  friends  to  reward  —  all  of  this  Board. 
I  regret,  after  such  a  mark  of  confidence,  that  I  have  to 
ask  indulgence  for  my  inexperience  in  presiding.  I  hope 
that  when  we  have  been  holding  meetings  as  long  as  the 
other  sex,  a  knowledge  of  parliamentary  law  will  be  taken 
as  a  matter  of  course  in  ever}^  woman's  training.  In  the 
meantime,  we  may  amend  an  amendment  just  a  few  times 
too  often,  or  be  put  to  confusion  by  some  experienced  and 
wily  tactician  suddenly  springing  "the  previous  question"; 
we  may  surprise  Robert  and  Gushing  by  proving  that 
motions  set  down  in  their  manuals  as  undebatable  present 
no  difficulties  in  that  line  to  us.  We  trust  that  these  lapses 
may  only  be  attributed  to  a  commendable  excess  of  zeal, 
stimulated  by  our  ambition  to  keep  things  as  active  as 
does  our  great  model,  the  National  Commission. 

We  must,  however,  seriously  realize  the  greatness  of 
the  opportunity  which  has  been  given  us.  I  felt  yesterday, 
as  the  ladies  met  in  this  room,  and  the  North  shook 
hands  with  the  South,  the  East  with  the  West,  that  this 
first  meeting  in  sympathetic  intercourse  of  women  from 
all  parts  of  the  country,  and  their  learning  to  work  with 
and  understand  each  other,  must  result  in  a  great  broad- 
ening of  the  horizon  for  all  concerned. 

The  full  benefit  of  this  intermingling  will  not  be  felt, 
however,  unless  we,  each  and  all,  are  generously  willing 
to  leave  for  a  time  the  narrow  boundaries  in  which  our 
individual  lives  are  passed,  and  give  our  minds  and  hearts 
an  airing  by  entering  into  the  thoughts  and  aspirations 
of  others,  and  enjoying  the  alluring  vistas  opened  before 
us.  In  this  fresh,  breezy  atmosphere,  brightened  by  the 
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warm  sunshine  of  sympathy,  we  shall  be  surprised  to  find 
that  many  of  our  familiar,  eonventional  truths  look  very 
queer  in  some  of  the  sudden  side-lights  thrown  on  them ; 
that  they  are  not  half  so  dignified  and  respectable  as  we 
fancied  them. 

Above  all  things  else,  harmonious  action  is  necessary 
for  our  success.  That  is  the  foundation  which  we  must 
lay  for  the  superstructure  that  is  to  be  gradually  erected, 
and  which,  we  trust,  will  be  the  successful  result  of  our 
work  together. 

Ladies,  again  I  thank  you  most  heartily  for  the  con- 
fidence shown  me. 


II. 

REPORT    TO    THE    EXECUTIVE   COMMITTEE    OF 
THE    BOARD    OF    LADY    MANAGERS. 

April  8,   1891. 

To  tlic  Members  of  the  Exeeutive  Committee  : 

Ladies  :  I  welcome  you  to  Chicago,  and  to  the  impor- 
tant duties  awaiting  you,  with  eagerness,  because  of  the 
necessity  for  immediate  action  on  behalf  of  our  Board.  I 
am  glad  to  announce  that  all  the  conditions  upon  which 
our  work  is  dependent  for  success  are  much  more  favor- 
able than  when  we  last  met.  The  Board  of  Lady  Mana- 
gers has  received  not  only  fair  treatment,  but  generous 
encouragement,  from  all  the  organizations  and  individuals 
with  whom  we  have  had  to  deal,  and  we  have  secured 
the  friendship  and  kindly  cooperation  of  the  Director- 
General  and  the  heads  of  all  departments,  so  far  as  organ- 
ized, which  I  trust  we  may  hold  until  the  end  of  the 
Fair,  without  a  word  to  mar  our  pleasant  relations. 

When  our  Board  adjourned  in  the  autumn  we  were 
not  in  a  position  to  go  before  the  country  with  our 
plans.  The  fear  of  antagonistic  legislation,  and  the 
vagueness  of  the  powers  given  us  by  Congress  and  the 
Commission,  had  caused  us  to  be  very  conservative  in 
our  action,  so  much  so  that  while  in  session  we  did  not 
decide  definitely  as  to  our  plan  of  future  work,  and  this 
has  been  the  cause  of  great  embarrassment.  I  was  met 
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constantly  with  the  inquiry,  "  What  do  the  ladies  pro- 
pose to  do  ?  There  was  a  very  successful  fair  in  Paris 
without  the  aid  of  women.  What  is  there  that  you  can 
do  to  add  to  such  a  success?"  These  questions  it  has 
been  difficult  to  answer,  for  the  reason  I  have  given. 
I  did  not  wish  to  say  that  115  women,  after  a  session 
of  a  week,  had  formed  no  plans ;  and  in  suggesting  any 
line  of  work,  I  felt  that  I  might  be  antagonizing  the 
wishes  of  some  of  our  members,  who  could  truthfully 
say  that  I  was  exceeding  my  authority  in  claiming  that 
any  plan  of  work  had  been  adopted  by  our  Board.  It 
has  consequently  been  extremely  difficult  to  convince  a 
doubting  public,  and  the  press,  which  has  voraciously 
demanded  news,  that  we  had  a  clearly  defined  mission, 
which  we  were  carrying  out  with  enthusiasm,  and  yet 
to  say  nothing  that  would  antagonize  any  of  the  vary- 
ing shades  of  opinion  represented  in  our  Board.  If, 
therefore,  you  have  seen  coming  from  me  any  state- 
ments which  you  consider  premature,  please  believe  that 
I  have  had  no  desire  or  intention  to  influence  the  action 
of  the  Board  when  it  should  meet,  but  have  merely 
intended  to  keep  alive  public  interest  in  our  work,  and 
that  I  have  keenly  felt  the  awkwardness  of  the  situation. 
The  day  after  our  adjournment,  while  many  of  the 
ladies  were  still  in  Chicago,  we  met  and  had  a  free  and 
informal  discussion  as  to  the  situation  in  Washington.  It 
was  then  clearly  explained,  and  for  the  first  time  generally 
known,  that  a  representative  of  St.  Louis  had,  last  August, 
introduced  a  bill  in  Congress  to  reduce  the  number  of 
our  members,  which  bill  was  then  tabled  and  awaiting 
further  action ;  that  President  Palmer  and  the  Commis- 
sion had  thought  we  would  be  .stronger  in  our  position 
before  Congress,  if  organized,  and  had  consequently  sent 
a  request   to   the  Secretary  of  the  Treasury,  that  we  be 
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allowed  to  meet  and  organize  in  November.  For  this 
meeting  the  Secretary  agreed  to  provide  funds,  but  with 
the  stipulation  that  he  be  asked  to  do  nothing  more  for 
us  without  the  consent  of  Congress.  The  uncertainty  of 
the  situation  caused  the  conservative  action  before  spoken 
of,  and  prevented  our  putting  ourselves  on  record  more 
thoroughly,  both  because  it  was  the  more  dignified  atti- 
tude for  us  to  assume,  and  also  because  it  gave  Congress 
no  ground  for  objecting  to  our  proposed  plans  when  our 
affairs  should  come  up  for  consideration.  For  this  reason, 
also.  President  Palmer  advised  that  our  committees  be 
not  named  until  our  status  had  been  settled  by  Congress. 
A  circular  letter,  prepared  by  our  Secretary,  which  is 
appended  and  marked  "  Exhibit  A,"  was  sent  at  once 
to  the  ladies,  advising  them  of  the  situation  in  Wash- 
ington. I  saw  Mr.  Butterworth,  who,  on  behalf  of  the 
Directory,  had  charge  of  the  World's  Fair  legislation  in 
Congress,  just  as  he  was  leaving  for  Washington,  and  he 
promised  to  do  all  that  he  could  for  us,  and  asked  what  our 
plans  were  and  what  action  we  had  taken.  I  gave  him  a 
general  idea  of  the  work  we  proposed,  and  enlarged  upon 
it  as  much  as  I  felt  justified  in  doing.  He  took  great 
interest  in  our  projects,  and  promised  his  active  sup- 
port and  aid  for  our  measures.  After  his  arrival  in 
Washington,  he  wrote  me  fully,  telling  me  of  the  situa- 
tion there,  and  of  the  attitude  of  Messrs.  Candler,  Frank, 
and  others,  which  was  not  antagonistic  to  the  Lady  Mana- 
gers ;  that  they  were,  however,  entirel}-  ignorant  of  what 
we  proposed  to  do,  it  being  the  feeling  in  Congress  that 
our  principal  duty  would  be  to  provide  members  for  the 
juries  of  award. 

About  this  time  Mr.  Candler  telegraphed  to  Secretary 
Dickinson  for  information  as  to  the  proceedings  of  the 
Board  of  Lady  Managers  during  its  session.     Mr.  Dickinson 
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sent  him  a  telegram  briefly  outlining  the  facts,  and  then 
referred  the  matter  to  me.  Our  Secretary  being  absent  in 
St.  Louis,  and  our  official  minutes  not  ready,  I  prepared  a 
digest  of  the  proceedings  of  our  Board  to  forward  to  Wash- 
ington, which  I  append  hereto  and  mark  "  Exhibit  B." 
Mr.  Butterworth  telegraphed  me  that  I  had  better  come  at 
once  to  Washington  to  meet  the  Congressional  Investigat- 
ing Committee ;  that  they  were  not  disposed  to  be 
unfriendly,  and  that  a  personal  interview  and  a  proper 
presentation  of  our  plans  would,  he  thought,  insure  their 
favoring  our  cause.  I  accordingly  left  at  once  for  Wash- 
ington, where  I  remained  for  three  days,  and  met,  besides 
many  other  members  of  the  House  and  Senate,  Messrs. 
Candler,  Frank,  Flower,  and  Wilson,  of  the  so-called 
Congressional  Investigating  Committee.  I  found  that  this 
committee,  while  disapproving  of  the  number  of  Lady 
Managers,  was  not  disposed  to  attempt  to  reduce  it.  They 
were,  however,  much  opposed  to  frequent  meetings  of  our 
body,  saying  that  it  was  impossible  for  a  Board  composed 
of  115  members  to  do  any  effective  work ;  that  a  com- 
mittee of  six  or  eight  could  prepare  a  very  interesting 
exhibit  for  the  Fair,  but  1 1 5  would  meet  and  talk  to  no 
purpose.  I  then  expatiated  on  the  utility  and  interest  of 
the  plan  we  were  proposing,  suggested  the  important  work 
our  members  were  to  carry  on  in  the  different  States  and 
Territories,  and  the  novelty  of  the  exhibit  proposed,  not 
only  from  the  United  States  but  from  every  other  country 
in  the  world,  making  a  complete  showing  of  the  condition 
and  status  of  woman  at  the  present  time,  her  opportunities 
in  industrial  pursuits,  her  educational  advantages,  and  her 
privileges  and  rights  in  the  eye  of  the  law,  the  great 
interest  felt  in  the  Woman's  Building  to  be  planned  by  a 
woman  architect,  the  amount  of  money  appropriated 
for  it,  etc. 
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All  of  this  seemed  to  surprise  and  please  them  very 
much,  and  they  became  quite  enthusiastic  over  our  plans, 
while  maintaining  the  same  unyielding  opposition  to 
general  meetings,  claiming  that  no  meeting  was  necessary 
until  the  time  of  the  dedication  of  the  buildings,  when  the 
work  of  classification  and  installation  would  properly  com- 
mence. I  urged  the  incompleteness  of  the  action  of  our 
recent  meeting,  and  the  necessity  of  our  being  permitted 
to  meet  to  plan  otir  work  in  accordance  with  the  restric- 
tions and  privileges  decided  upon,  after  Congress  had 
declared  how  many  should  constitute  our  Board  and  what 
appropriation  we  should  have.  At  this  the  gentlemen 
only  smiled  and  said  that  it  was  scarcely  necessary  to 
bring  1 1 5  women  together  to  decide  whether  or  not  they 
would  obey  the  Act  of  Congress.  I  then  called  their 
attention  to  the  fact  that  they  would  place  a  very  unen- 
viable responsibility  upon  the  Executive  Committee  of 
our  organization,  if  they  required  them  to  decide  so  many 
vital  questions  which  had  never  come  before  the  full 
Board.  j\lr.  Candler  approved  of  a  small  committee  being 
constantly  in  Chicago  to  carry  on  our  work,  and  of  any 
appropriations  necessary  to  add  interest  and  variety  to  it ; 
he  was  heartily  in  favor  of  woman's  work,  and  felt  assured 
that  they  would  be  more  economical  and  discreet  in  the 
expenditure  of  any  sum  of  mone}'  entrusted  to  them  than 
would  men.  He  told  us  with  great  enthusiasm  of  the 
efficient  service  women  had  rendered  in  connection  with 
the  jails  and  reformatory  institutions  in  Massachusetts. 
He  was  willing  to  give  us  the  $15,000  necessary  for  our 
meeting,  to  be  used  in  any  other  way  than  for  a  meeting, 
which  he  considered  a  useless  expenditure  of  money. 
After  having  ascertained  the  friendly  feeling  of  this  Com- 
mittee, except  as  to  our  general  meetings,  I  left  the 
estimate  of  our  expenses  for  the  coming  fiscal  year,  which 
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had  previously  been  forwarded  from  Chicago,  accom- 
panying a  similar  estimate  from  the  Commission,  to  be 
presented  to  the  Appropriation  Committee  at  the  proper 
time,  and  returned  home,  hoping  that  the  entire  amount 
we  asked  might  pass  the  House. 
This  estimate  was  as  follows : 

For  the  expense  of  one  general  meeting $15,000 

For  expenses  of  two  meetings  of  the  Executive  Com- 
mittee     4,000 

For  expenses  of  sub-committees,  constantl)'  at  work   .  12,000 
For   salaries   of    officers,    clerks,    stenographers,    type- 
writers,  and   messengers 10,000 

For  stationer}-,  printing,  postage,  and  incidentals   .    .    .  6,000 

For  other  expenses  that  can  not  at  this  time  be  estimated  5,000 

Total      $52,000 

The  words  of  Mr.  Candler  encouraged  me  to  believe 
that  an  item  which  I  had  put  into  our  estimate  for  a 
committee  constantly  at  work  would  be  granted.  I  felt 
the  necessity  of  this,  for  in  the  intervals  between  the 
sessions  of  the  Executive  Committee  and  the  meetings  of 
our  Board  I  should  be  left  alone,  and  have  to  make  all 
decisions  and  settle  all  questions,  besides,  with  the  aid  of 
the  Secretary,  doing  all  the  work  for  the  Board,  which 
would  throw  upon  me  an  impossible  amount  both  of  labor 
and  responsibility.  My  idea  was  to  make  the  majority  of 
this  working  committee  as  nearly  permanent  as  possible, 
and  to  have  the  remaining  positions  rotator}-,  so  that  we 
could  bring  to  Chicago,  in  succession,  the  various  members 
of  our  Board,  whose  experience  and  training  would  cause 
their  suggestions  to  be  of  value.  Members  could  thus  be 
brought  for  a  week  or  more  to  Chicago,  could  see  what 
was  being  done  at  headquarters,  could  give  their  reports 
and  suggestions  as  to  State  work,  and  return  to  their 
homes  refreshed  and   encouraged  by  the  intimate  knowl- 
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edge  of  the  details  of  the  extensive  work  being  carried 
on. 

The  ladies  in  the  various  States  and  Territories  have 
seemed  to  feel  quite  at  a  loss  as  to  how  they  should  plan 
their  State  work,  and  the  faet  that  Congress  has  declined 
to  allow  us  to  meet  this  spring  is  particularly  unfortunate, 
because  of  the  great  value  of  the  opportunity  such  a 
meeting  would  have  afforded  for  hearing  a  full  expres- 
sion from  the  members  from  all  parts  of  the  country, 
and  of  a  comparison  of  the  plans  which  might  have  been 
presented  by  different  individuals.  I  recommend  that  the 
Executive  Committee  consider  this  matter  and  send  to 
our  members  suggestions  which  will  be  of  value  in  the 
organization  of  State  work.  It  might  be  well,  also,  to 
send  communications  to  the  various  State  legislatures  now 
in  session,  showing  how  the  plans  of  the  Board  may  be 
advanced  by  the  appointment  of  members  in  each  State 
to  membership  on  the  several  State  boards. 

Believing  that  the  Board  would  be  encouraged  by  hear- 
ing what  progress  our  cause  was  making,  I  prepared  and 
sent,  on  February  3,  1891,  to  each  member,  an  informal 
report  reciting  all  facts  and  occurrences  that  I  thought 
would  be  of  interest.  This  report  I  append  and  mark 
"Exhibit  C." 

In  accordance  with  the  resolutions  passed  by  the  Board, 
with  reference  to  a  building  for  our  use,  I  presented  an 
application  to  the  Groimds  and  Buildings  Committee,  and 
requested  that  a  sub-committee  be  appointed  to  confer 
with  us  in  regard  to  this  matter.  Air.  Burnham,  Chief  of 
Construction,  called  upon  me  and  asked  that,  in  present- 
ing our  resolution  to  the  Board  of  Directors,  we  make  an 
exact  statement  of  what  we  wanted,  the  size  of  the  build- 
ing, the  size  of  the  various  rooms  into  which  it  would  be 
subdivided,  what    these    rooms  were  to  be  used   for,  etc. 
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I  immediately  made  a  pencil  sketch  of  a  plan,  showing 
the  interior  arrangement  of  a  building  200  x  500  feet, 
which  seemed  to  me  would  be  as  large  a  building  as  we 
should  require.  I  wished  to  ask  for  as  large  and  as  hand- 
some a  structure  as  possible,  knowing  that  it  would  be 
very  easy  to  cut  it  down,  but  ver}'  difficult  to  have  sub- 
sequent additions  made.  Upon  reading  the  newspapers 
the  next  morning,  I  saw  that,  by  resolution  of  the  Grounds 
and  Buildings  Committee,  I  was  to  be  given  a  hearing  by 
that  committee  at  4  o'clock  that  afternoon,  when  they 
would  decide  in  regard  to  our  application.  I,  therefore, 
put  iny  sketch  into  the  hands  of  a  draughtsman,  to  be 
drawn  on  an  enlarged  scale,  for  use  before  the  committee. 
After  two  meetings  with  the  committee,  our  site  and  the 
appropriation  of  $200,000  for  our  building  were  positively 
voted,  which  was  a  matter  of  great  gratification,  for  it 
was  the  first  positive  and  definite  action  that  had  been 
taken  in  our  behalf.  Notification  was  immediately  sent 
the  ladies  of  this  piece  of  good  fortune.  The  committee 
limited  us  to  a  building  200x400  feet,  and  recommended 
that  it  be  under  this  size  in  order  that  it  might  be  more 
elegant  in  finish. 

Although  architects  disapprove  of  competition,  yet  they 
were  liberal  enough  to  listen  to  our  argument  for  compe- 
tition from  women,  which  we  asked  upon  the  following 
grounds:  That  the  announcement  of  the  competition  and 
the  sending  in  of  a  number  of  good  designs  by  competent 
women  would  attract  attention  to  our  work,  and  also  be  an 
advertisement  for  all  the  women  who  entered  the  compe- 
tition ;  that  there  was  no  woman  who  had  such  a  reputation 
for  planning  public  buildings  as  would  justify  us  in  giving 
our  building  to  her  with  the  same  assrirance  of  success  as 
in  the  case  of  a  male  architect,  and  that  the  best  design 
might  come  from  the  most  unexpected  source.     This  view 
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of  the  case  was  adopted,  and  the  Chief  of  Construction 
immediately  prepared  the  notification  of  competition,  with 
three  prizes  for  three  best  designs.  This  was  sent  to  all 
our  Board  with  the  already  known  good  results.  On  the 
morning  of  the  24th  of  March,  I  received  a  telephone 
message  saying  that  the  competition  was  closed,  and  that 
the  plans  would  be  opened  that  afternoon  at  2  o'clock  by 
the  Supervising  Architect,  when  I  was  invited  to  be 
present.  I  went  with  some  sinking  of  heart,  fearing  there 
might  be  nothing  as  creditable  as  we  hoped,  and  you  can 
well  imagine  my  surprise  and  delight,  when  drawing  after 
drawing  was  opened  and  spread  before  us,  until  thirteen 
plans  had  been  displayed,  almost  all  of  which  were  credit- 
able, and  five  or  six  excellent.  The  Chief  of  Construction 
then  said  that  a  decision  must  be  made  and  the  result  of 
the  competition  announced  at  once.  When  I  told  him  we 
wished  the  decision  left  to  this  Executive  Committee, 
which  was  to  meet  shortly,  he  positively  refused  to  leave 
the  matter  to  any  committee,  for  the  reason  that  architects 
particularly  objected  to  more  than  one  person  making  a 
decision,  because  the  various  members  of  a  committee 
would  each  have  a  favorite  plan,  and  it  would  result  in  a 
compromise  in  favor  of  one  of  the  poorer  designs  ;  he  said, 
in  addition,  that  the  incognito  would  not  be  preserved  for 
a  week  ;  that  the  friends  of  each  designer  would  bring 
pressure  to  bear  which  would  cause  bad  feelings,  etc.  He 
declared,  consequently,  that  the  decision  must  be  made  that 
afternoon  ;  that  he  would  decide,  or  allow  me  to  do  so,  but 
it  must  be  done  promptly.  As  our  own  resolutions  were 
only  binding  upon  us,  and  not  upon  the  Construction 
Department,  I  reluctanth'  availed  myself  of  the  permission 
granted,  and  decided  upon  the  three  designs  which,  all 
things  considered,  seemed  to  me  worthy  of  the  three  prizes 
offered.  Besides  this,  it  was  necessarv,  if  we  wished  to 
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have  our  building  pushed  forward,  to  have  the  working 
drawings  made  at  once,  in  order  that  the  construction 
might  be  commenced.  I  have  kept  the  designs  to  submit 
to  the  Executive  Committee,  and  have  not  yet  communi- 
cated with  tlie  authors,  thinking  that  this  committee  might 
have  some  special  word  of  encouragement  to  say  to  these 
ladies,  of  whose  success  we  feel  so  proud.  I  have  their 
letters  also,  which,  in  manj'  cases,  state  what  slight  oppor- 
tunities for  stt:dy  most  of  the  competitors  have  had.  jNIiss 
Hayden,  the  winner  of  the  first  prize,  was  telegraphed  at 
once  to  come  to  Chicago,  and  is  now  engaged  in  making 
some  necessary  practical  changes  in  her  plan.  This  will 
be  submitted  to  the  Executive  Committee,  which,  in  turn 
must  decide,  as  soon  as  possible,  how  large  our  building 
shall  be,  in  order  that  she  may  immediately  begin  the 
preparation  of  the  working  drawings. 

During  my  stay  in  AVashington,  I  saw  the  Secretary  of 
State,  who  expressed  his  hearty  interest,  and  his  desire  to 
cooperate  in  our  plan  of  forming  auxiliary  societies  abroad, 
through  the  American  ministers,  and  his  concurrence  in 
our  idea  of  sending  representatives  to  the  Latin-American 
countries,  which  project  also  received  the  approval  of  Presi- 
dent Palmer,  whose  authority  for  appointing  these  repre- 
sentatives I  have.  This  authorization  I  also  hand  to  the 
Executive  Committee,  with  the  applications  and  recom- 
mendations of  the  various  candidates  applying  for  these 
places,  and  I  suggest  that  a  committee  be  appointed  to 
investigate  their  capabilities,  references,  etc.,  and  to  report 
to  you,  so  that  you  may  act  advisedly  in  the  matter  of  these 
appointments. 

On  February  21st  I  went  to  AVashington,  as  a  delegate 

from  the  Board  of  Lady  ^lanagers,  to  attend  the  National 

Council  of  AA-^omen,  which  met  February  22d,  and  felt  that 

we  succeeded  in  giving  the  Council  a  favorable  impression 
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of  the  work  we  have  in  hand.  I  extended,  in  the  name 
of  the  Board,  an  earnest  invitation  for  the  cooperation  of 
all  the  women's  organizations  represented  in  the  Council. 
Unfavorable  action  having  just  been  taken  by  the  Sen- 
ate upon  the  AVorld's  Fair  appropriations  for  the  coming- 
fiscal  year,  I  telegraphed  the  members  of  the  Special 
Finance  Committee  to  meet  me  in  Washington  on  Mon- 
day, February  J  3d,  having  previously  notified  them  that 
their  presence  might  be  required  (in  which  case  they  would 
be  telegraphed  I,  also,  that  there  were  no  funds  provided 
for  paying  their  expenses.  .Several  members  of  the  com- 
mittee were  present :  ^Irs.  Hooker,  Chairman,  was  already 
there  upon  business  of  the  Women's  Council ;  Airs.  Russell 
Harrison  and  Miss  Dailey  were  spending  the  winter  in 
Washington ;  and  there  were  present,  in  addition,  Mrs. 
Felton  of  Georgia,  Mrs.  A'erdenal  of  New  York,  Aliss 
McCandless  of  Pennsylvania,  Airs.  Linch  of  West  Virginia, 
.  and  Mrs.  Stevens  of  New  Jersey,  all  of  the  Finance  Com- 
mittee ;  besides  these  we  found  Airs.  Aleredith  of  Indiana, 
Aliss  Ford  of  New  York,  Airs.  Carse  and  Airs.  Ten  Eyck  of 
Chicago,  Airs.  Cantrill  of  Kentucky,  Airs.  Paul  of  Virginia, 
Airs.  Reed  of  Baltimore,  and  others.  We  had  daily  meet- 
ings with  reference  to  the  situation  in  Congress,  and  each 
lady  presented  oi:r  case  to  the  Senators  and  members  with 
whom  she  was  personally  acquainted.  We  went  before  the 
House  and  .Senate  Appropriation  Committees,  and  we  did 
such  work  as  seemed  proper  and  necessary,  continuing  our 
appeals  to  be  allowed  a  meeting  of  our  full  Board  during 
the  fiscal  year.  Each  member  of  the  committee  will  be 
able  to  inform  you  with  how  much  positiveness  this  meet- 
ing was  refu.scd.  From  this  latter  statement,  I  must  except 
Airs.  Hooker,  the  Chairman  of  the  Finance  Committee,  who 
reported  that  a  plan  was  suggested  to  her  by  which  the 
expenses  of  a  meeting  this  spring  might  be  paid.     This 


plan  she  has  doubtless  taken  the  necessary  steps  to  have 
carried  into  effect.  The  favorable  result  of  the  efforts  of 
our  Special  Finance  Committee,  except  in  the  matter  of  the 
allowance  for  the  meeting  of  our  full  Board,  you  already 
know.  Almost  all  of  the  members  of  the  Conference  Com- 
mittee had  pledged  themselves  to  vote  for  a  general  meet- 
ing during  the  next  fiscal  year,  and  I  could  not  understand 
our  appropriation  being  reduced  by  the  amount  of  that 
item  until  I  was  told  that  a  report  from  a  conference  com- 
mittee to  Congress  must  be  adopted  or  rejected  as  a  whole  ; 
that  it  could  not  be  amended,  and  that  it  was  utterly  impos- 
sible for  the  clause  permitting  our  meeting  to  be  carried 
either  in  the  Senate  or  the  House.  This  being  so,  our 
friends,  realizing  the  danger  of  attaching  such  a  provision, 
decided  to  drop  this  point  in  order  that  the  entire  bill 
might  go  through. 

Upon  my  return  home  I  found  our  Secretary  verv  ill 
and  the  Board  of  Control  in  session.  I  asked  that  they 
pay  the  expenses  of  our  Finance  Committee,  which  had 
gone  to  Washington ;  that  they  prescribe  the  duties  of 
the  Board  of  Lady  Managers,  and  also  that  the}-  call  a 
meeting  of  our  full  Board  this  spring,  paying  for  it  out 
of  the  funds  that  remained  unused  from  the  appropri- 
ation for  the  current  fiscal  year.  The  first  request  was 
granted,  and  the  accounts  of  the  ladies  have  been  for- 
warded to  the  Secretary  of  the  Treasury.  The  second  was 
also  granted,  and  the  very  liberal  definition  of  our  duties 
by  the  Board  of  Control  has  since  been  ratified  by  the  Judi- 
ciary and  Executive  Committees,  and  by  the  Commission, 
the  only  alteration  being  in  the  clause  giving  us  half  of  the 
members  of  the  juries  of  award,  which  it  was  thought  for- 
eign exhibitors  might  object  to.  This  was  changed,  after 
consultation,  to  a  proportion  of  the  jury  based  upon  the 
amount  of  Avoman's  labor  in  each  department  of  the  classi- 
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fication.  This  will  probably  be  just  as  satisfactory  to  us, 
since  it  will  give  us  the  majority  of  the  jury  in  any  depart- 
ment where  woman  is  especially  active,  and  a  minority,  as 
seems  quite  just,  when  she  has  contributed  little  to  the 
department. 

Learning  that  the  vSecretary  of  the  Treasury  had  made 
a  decision  by  which  $10,000  of  the  amount  previously  set 
aside  for  the  Government  Board  was  appropriated  for  a 
meeting  of  the  Commission  this  spring,  I  immediately 
sent  a  communication  (hereto  appended  and  marked  "Ex- 
hibit D")  to  the  Secretary  of  the  Treasury,  asking  that 
the  same  favor  be  shown  the  ladies,  and  that  our  Board 
be  allowed  to  meet  this  spring.  I  also  inclosed  an  esti- 
mate of  our  expenses  up  to  July  ist,  and  asked  that 
sufficient  money  be  reserved  to  meet  them.  A  telegram 
from  the  Secretary  of  the  Treasury  informed  me  that  I 
must  present  my  estimate  of  expenses  to  the  Commis- 
sion for  approval  (which  had  already  been  done,  and 
our  estimate  incorporated  in  their  budget),  and  that 
no  more  money  could  be  taken  from  that  appropriated 
for  the  use  of  the  Government  Board.  (A  copy  of  this 
telegram  is  appended,  marked  "Exhibit  E".)  Feeling 
that  a  request  from  the  Commission  would  have  more 
weight  than  one  from  me,  I  sent  a  communication  to 
the  Commission,  which  was  then  in  session,  thanking 
them  for  the  very  liberal  definition  of  the  powers  and 
duties  of  the  Board  of  Lady  j\Ianagers,  and  asking  that 
they  request  the  Secretary  of  the  Treasury  to  allow 
funds  for  a  meeting  of  our  Board  this  spring,  and  that 
they  call  such  meeting  (copy  of  this  communication  is 
appended,  marked  "  Exhibit  F ").  To  this  communica- 
tion I  have  received  no  formal  response,  but  informallv 
have  learned  that  the  Commission  decided  not  to  make 
the  application  or  call  our  meeting.  I  received  from 
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the  Commission  a  vote  of  thanks  for  the  useful  work 
done  by  our  Finance  Committee  in  Washington  in  secur- 
ing the  appropriations  for  the  Commission  as  well  as 
for  our  own  Board  for  the  coming  fiscal  year.  This  1 
also  append  and  mark  "  Exhibit  G." 

Finding  that  my  correspondence  was  very  large,  it 
became  necessary  for  me  to  secure  a  private  secretary, 
which  I  did  soon  after  the  adjournment  of  our  Board.  We 
have  sent  out  1,334  letters,  which  are  copied  in  my  lette;"- 
books,  besides  many  others  that  were  not  copied,  and 
many  that  I  have  written  of  a  more  personal  nature  to 
applicants  and  persons  proposing  schemes,  etc.,  which  are 
not  included  in  the  above  number.  Among  the  letters 
answered,  378  are  from  Lady  Managers ;  54  from  alter- 
nates; 735  are  miscellaneous;  18  contained  suggestions  ;  52 
inquiries ;  6  applications  for  space  in  the  Woman's  Build- 
ing ;  7  applications  for  appointments  to  Mexico  or  .South 
America,  with  accompanying  references,  etc.;  6  applica- 
tions to  be  sent  abroad;  14  stenographers;  9  translators, 
and  55  applications  for  clerical  positions.  Miss  Payne,  who 
was  temporary  Secretary  of  our  Board  at  its  meeting  in 
November,  having  waited  in  the  city  to  receive  the  money 
which  she  understood  had  been  voted  her,  and  not  having 
found  a  place,  I  took  into  our  office  and  paid  a  small  salary, 
thinking  that,  perhaps,  the  Executive  Committee  would 
employ  her  when  they  decided  upon  what  clerical  help 
they  would  need.  I  also  employed  a  messenger,  as  I  found 
one  necessary  for  use  in  our  office.  The  salaries  of  these 
employes,  I  have  paid  myself.  In  this  connection,  I,. wish 
to  say  that  I  have  received  valuable  assistance  from  one  of 
our  members  from  Rhode  Island,  who  came  to  Chicago, 
and  has  voluntarily,  and  without  remuneration,  been 
assisting  in  the  work  of  the  office,  where,  besides  reliev- 
ing me  of  much  detail  work,  she  has  very  greatlv  aided 


me  by  receiving   applicants   and   listening  to  their  state- 
ments,  etc. 

The  request  that  the  ladies  express  their  preferences 
in  regard  to  committee  work  has  resulted  in  four  or  five 
committees  being  chosen  to  the  exclusion  of  the  others. 
Many  ladies  have  expressed  no  preferences,  but  I  do  not 
like  to  put  them  in  departments  of  the  classification  in 
which  we  may  have  no  exhibit.  I  must  ask  this  com- 
mittee, therefore,  to  take  some  action  in  regard  to  this 
matter,  subdividing  the  departments  in  which  there 
are  many  unrelated  groups,  and  probably  dropping  out 
others. 

In  forming  the  Executive  Committee,  I  have  followed 
the  advice  of  President  Palmer  and  others  of  experience, 
who  recommended  that  I  pay  less  attention  to  geographical 
divisions  than  to  securing  an  able  and  harmonious  commit- 
tee, since  so  large  a  committee,  without  harmony,  would  be 
unable  to  accomplish  any  good  work. 

As  there  are  no  committees  to  report  on  this  occasion,  I 
have  made  my  report  full  enough  to  give  the  Executive 
Committee  an  accurate  idea  of  the  efforts  which  ha^•e  pre- 
ceded the  work  that  they  will  now  inaugurate.  I  know 
that  we  shall  be  animated  by  the  most  earnest  desire  for 
the  accomplishment  of  the  undertaking  we  have  in  hand, 
and  that  each  will  sink  her  own  personality  and  cheerfully 
give  up  her  most  cherished  .schemes  in  deference  to  the 
wish  of  the  majority,  and  I  trust  that  our  association  may 
not  only  be  mutually  agreeable,  but  that  our  eiforts  will 
result  in  substantial  benefit  to  the  great  imdertaking,  the 
success  of  which  we  have  sti  much  at  heart. 
Respectfully  submitted, 

P.KK'niA  HdXdKK  Palmer, 

Prisidi-iit  Board  of  Lady  Managers. 

April  8,  1891. 
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Exhibit  A. 

To    the   Members  of  tlie    Board  of  Lady   Managers,    World's 
Coin  inbian  Couiiiiission  : 

In  view  of  the  near  approach  of  the  convening  session  of 
Congress,  and  the  possible  modification  of  portions  of  the  bill 
which  incorporated  the  World's  Columbian  Commission,  it 
behooves  each  and  every  member  of  our  Board  to  be  especially 
vigilant  concerning  that  section  (6)  which  relates  to  the  crea- 
tion and  duties  of  the  Board  of  Lady  Managers.  And  to  that 
end,  you  are  earnestly  directed  to  communicate  with  the  Sena- 
tors and  Representatives  of  your  States  immediately,  with 
instructions  to  carefully  guard  this  section  at  every  point,  and 
prevent  any  changes  in  the  status  of  the  law. 

The  first  session  of  the  Board  of  Lady  Managers  has  fully 
justified  the  action  of  the  World's  Columbian  Commission, 
which  authorized  the  convening  of  this  Board  and  prescribed 
its  duties  in  accordance  with  the  spirit  of  the  Act  of  Congress, 
and  has  indicated  to  the  world  that  the  Commission  made  no 
mistake  in  its  numerical  ensemble  of  the  Board,  while  the  calm 
dignity  and  wise  deliberations  which  have  characterized  its 
meetings  have  compelled  the  enthusiastic  indorsement  of  an 
hitherto  skeptical  public. 

It  becomes,  therefore,  our  most  serious  and  imperative 
duty  to  see  to  it  that  no  carping  spirit  shall  overthrow  the  will 
of  the  people  in  this  initial  success,  and  with  the  eternal  vigi- 
lance, which  is  ever  the  price  of  all  good,  let  vis  indicate  to  the 
World's  Columbian  Commission  our  appreciation  of  its  wise 
comprehension  of  this  act,  by  directing  our  legislators  to  care- 
fully watch,  protect,  and  uphold  the  law  as  indicated  in  the  Act 
of  Congress. 

Bertha  Honore  Palmer,  Preside/if. 

Phoebe  W.  Couzins,  Secretary. 

Exhibit  B. 

Western  Union  Telegraph  Company, 

Washington,  D.  C,  December   lo,   1890. 
To  Mr.  John  T.  Dickinson,  Secretary,    World's  Fair: 

Will  you  please  forward  immediately  a  statement  showing 
expenses  of  Commission  to  date,  and  the  action  taken  by  the 
Lady  Commissioners  ? 

J.  W.  Candler,  Chairman. 
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Office  hf  the  President, 

Board  of  Lady  Managers, 

World's  Columbian   Commission, 

Chicago,  December  12,   1890. 
Hon.     ].    W.    Candler,     Cliairinan     World's    Fair    Coiiniiittcc, 
W'as/iingtoii: 

Dear  Sir:  I  am  informed  by  Secretary  Dickinson  that  j'ou 
have  telegraphed  for  a  report  of  the  action  of  the  Board  of 
Lady  ^Managers  of  the  World's  Columbian  Commission  at  their 
recent  session  in  this  city,  and  that  he  immediately  mailed  you 
a  brief  outline  of  the  action  of  this  Board,  and  stated  that,  as 
soon  as  practicable,  the  officers  of  said  Board  would  forward 
you  a  full  and  complete  report  of  their  proceedings. 

As  President  of  the  Board  of  Lady  Managers  of  the  World's 
Columbian  Commission,  I  have  the  honor  to  submit  the  follow- 
ing report  for  the  consideration  of  your  committee: 

Pursuant  to  the  call  of  the  President  of  the  World's  Colum- 
bian Commission,  the  Board  of  Lady  Managers  met  in  the  city 
of  Chicago,  November  19th,  and  continued  in  session  until 
November  26th. 

Mrs.  Wm.  H.  Felton  of  Georgia  was  elected  temporary 
Chairman,  and  Miss  Cora  D.  Payne  of  Kentucky,  temporary 
Secretary.  Mrs.  Potter  Palmer  of  Chicago  was  unanimously 
elected  permanent  President,  and  Miss  Phoebe  Couzins  of  St. 
Louis  was  elected  permanent  Secretary.  Eight  Vice-Presidents, 
representing  eight  geographical  groupings  of  the  States  and 
Territories,  and  one  Vice-President-at-Large,  were  elected  as 
follows: 

First  Vice-President,  Mrs.  Ralph  Trautmann  of  New  York. 

Second  Vice-President,  Mrs.  Edwin  C.  Burleigh  of  Maine. 

Third  Vice-President,  Mrs.  Charles  Price  of  North  Carolina. 

Fourth  Vice-President,  Miss  Katharine  L.  Minor  of  Louis- 
iana, 

Fifth  Vice-President,  Mrs.  Beriah  Wilkins  of  the  District  of 
Columbia. 

Sixth  Vice-President,  Mrs.  Susan  R.  Ashley  of  Colorado. 

Seventh  Vice-President,  Mrs.  Flora  Beall  Ginty  of  Wisconsin. 

Eighth  Vice-President,  Mrs.  Margaret  Blaine  Salisbury  of 
Utah. 

Vice-President-at-Large,  Mrs.  Russell  B.  Harrison  of  Mon- 
tana. 
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A  Committee  on  Permanent  Organization  was  appointed  by 
the  President  of  the  Board,  as  follows: 

Mrs.  Isabella  Beecher  Hooker  of  Connecticut. 

Mrs.  John  J.  Bagley,  at-large,  of  Michigan, 

Mrs.  Rosine  Ryan,  at-large,  of  Texas. 

Mrs.  James  P.  Eagle  of  Arkansas. 

Mrs.  James  R.  Deane  of  California. 

A  Committee  on  By-Laws  was  appointed,  as  follows: 

Mrs.  J.  H.  French  of  Massachusetts. 

Mrs.  John  Sergeant  Wise  of  Virginia. 

Mrs.  Harriet  A.  Lucas  of  Pennsylvania. 

Mrs.  Ralph  Trautmann  of  New  York. 

Mrs.  Myra  Bradwell  of  Chicago. 

This  committee  recommended,  and  the  Board  adopted,  the 
By-Laws  and  Rules  of  Order  and  Procedure  of  the  World's 
Columbian  Commission,  so  far  as  they  were  applicable  to  the 
government  and  proceedings  of  the  Board  of  Lad)-  Managers. 

The  President  of  the  Board  of  Lady  Managers  was  author- 
ized to  appoint  an  Executive  Committee,  the  President  of 
the  Board  to  be  a  member  of  the  committee  and  cx-officio 
Chairman. 

A  Special  Committee  of  five  was  appointed  to  meet  a  sub- 
committee of  the  Executive  Committee  of  the  Commission,  for 
conference  in  reference  to  the  powers,  duties,  and  privileges  of 
the  Board  of  Lady  Managers,  as  follows: 

Mrs.  Felton  of  Georgia,  Chairman. 

Mrs.  Meredith  of  Indiana. 

Mrs.  Logan  of  the  District  of  Columbia. 

Miss  Busselle  of  New  Jersey. 

Mrs.  Briggs  of  Nebraska. 

At  a  meeting  of  this  Joint  Conference  Committee,  in  com- 
pliance with  a  request  of  the  committee  uf  the  Commission,  the 
Board  of  Lady  Managers,  through  its  committee,  expressed  its 
wishes  as  follows: 

I  St.  We  request  a  liberal  construction  of  the  Act  of  Con- 
gress which  creates  this  Board  of  Lady  Managers  and  leaves 
its  duties  to  be  prescribed  by  your  Commission. 

2d.  We  do  not  request  a  separate  bitilding  for  woman's 
work. 

3d.  That  the  Columbian  Commission  fix  the  salaries  of 
Chairman  and  Secretary  nf  the  Board  of  Lady  Managers. 
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4th.  We  request  that  a  suitable  building-  be  provided  and 
placed  under  the  control  of  the  Board  of  Lad)'  Managers  for 
official  and  other  purposes. 

5th.  That  this  Board  be  allowed  to  work  in  conjunction 
with  3'our  Commission  in  efforts  to  interest  the  people  of  the 
respective  States  and  Territories  in  the  success  of  the  Colum- 
bian Exposition, 

6th.  We  further  request  that  the  Executive  Committee 
formulate  their  instructions  to  the  Board  of  Lady  Managers  so 
explicitly  that  there  may  be  no  misunderstanding  of  them. 

Mrs.  Wm.  H.  Felton,  Chairman. 

Mrs.  John  A,   Logan, 

Mrs.  Virginia  C.  Meredith, 

Mrs.  John  S.  Briggs, 

Miss  Mary  E.  Busselle. 

The  committee,  on  behalf  of  the  Commission,  reported  as 
follows  to  the  Commission,  and  a  copy  of  said  report  was  pre- 
sented to  the  Board  of  Lady  Managers  : 

Your  committee  recommend  that,  under  existing  circum- 
stances, and  for  the  present,  salary  be  provided  only  for  one 
officer,  namely,  that  of  Secretary  ;  that  her  salary  be  fixed,  for 
the  present,  at  $1,500  per  annum  ;  that  there  be  allowed,  for 
the  incidental  expenses  of  the  office  of  the  Board  of  Lady  Mana- 
gers, stationery,  postage,  books,  etc.,  necessary  for  the  use  of 
said  Board,  the  sum  of  $500  per  annum  ;  that  in  addition,  and 
in  connection  with  the  rooms  of  the  Secretary  of  the  Commis- 
sion, the  President  and  Secretary  of  the  Board  of  Lady  Mana- 
gers be  provided  with  an  office  in  the  city  of  Chicago. 

That  for  the  present  the  Board  of  Lady  Managers,  in  matter 
of  committees,  provide  only  for  an  Executive  Committee,  with 
full  power  to  act  in  all  matters  pertaining  to  its  work,  subject 
to  the  limitations  of  the  Act  of  Congress  ;  that  said  committee 
consist  of  twelve  (12)  ladies,  selected  in  equal  numbers  from 
each  of  the  four  geographical  divisions  of  the  United  States 
and  Territories  ;  the  President  of  the  Board  to  be  cx-officio 
member  and  chairman  of  the  committee  ;  that  the  Secretary 
shall  be  secretary  of  the  committee,  but  not  a  member  thereof. 

That  at  the  proper  time  a  suitable  building  or  accommoda- 
tion on  the  Exposition  groimds  be  provided  and  placed  under 
the  control  of  the  Executive  Committee  of  the  Board  of  Lady 
Managers  for  official  and  other  purposes,  as  requested. 
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Your  committee  has  not  attempted  to  give  instructions  to 
the  Board  of  Lady  Managers,  but  simply  obtained  its  ideas  and 
wishes,  and  recommend  for  your  consideration  the  foregoing. 

We  most  respectfully  suggest,  however,  that  the  Executive 
Committee  of  the  Commission,  in  the  near  future,  should  pro- 
vide the  Board  of  Lady  Managers  with  more  detailed  and 
definite  instruction  as  to  its  line  of  work.  The  Board  is  com- 
posed of  an  earnest,  intelligent  band  of  ladies,  from  everj^ 
State  and  Territory  in  the  LTnion,  anxious  to  aid  in  every  possi- 
ble way  the  great  work  of  the  National  Commission.  Your 
committee  will  venture  to  express,  further,  the  belief  that  with- 
out the  united  assistance  of  the  ladies  the  objects  of  the  Com- 
mission will  not  be  the  success  its  projectors  and  friends  wish 
and  have  reason  to  expect. 

Respectfully  stibmitted, 

Robert  W.  Furn.as, 
Hiram  Atkins, 
J.  D.  Butt, 
r.  l.  s.aunders, 
Reksf,  R.  Prici;. 

The  Commission  adopted  the  above  report,  with  an  amend- 
ment fixing  the  salary  of  the  Secretary  of  the  Board  of  Ladv 
Managers  at  $2,000  per  annum,  subject  to  the  approval  of  the 
Secretary  of  the  Treasury. 

The  Board  of  Lady  Managers  adopted  the  following  reso- 
lution : 

Whereas,  It  is  important  to  awaken  the  interest  of  women 
of  foreign  counties  in  making  the  most  complete  exhibits  possi- 
ble of  women's  work  at  "  The  World's  Columbian  Exposition," 
and  to  induce  them  to  organize  for  effecting  this  purpose,  as 
well  as  for  establishing  the  full  recognition  of  woman's  share 
in  the  manufacture  of  exhibits  which  are  partly  the  work  of 
both  sexes  in  such  countries  ;  and 

Whereas,  Women  are  better  calculated  than  men  to  interest 
their  own  sex  in  such  a  direction  ;  therefore. 

Resolved,  That  the  Board  of  Lady  Managers  of  the  World's 
Columbian  Commission  recommend  to  the  Committee  on 
Foreign  Affairs  of  both  "  The  World's  Columbian  Commission  " 
and  the  Directory  of  "  The  World's  Columbian  Exposition  " 
that  they  recognize  women  in  their  appointment  of  agents  to 
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g-o  abroad  in  the  interest  of  said  Exposition,  and  that  a  copy  of 
this  preamble  and  resolution  be  sent,  by  the  Secretary  of  this 
Board,  to  both  committees  named. 

The  following  resolution  was  also  adopted  : 

Resolved,  That  we,  the  members  of  this  Board,  representing 
the  women  of  the  United  States,  do  tender  a  cordial  invitation 
to  the  women  of  other  nations  to  cooperate  with  us  in  this 
grand  exhibit  of  woman's  work,  and  that  special  invitations  be 
extended  to  the  women  of  the  Americas,  the  West  Indies,  and 
Spain.  That  our  President  be  requested  to  form  a  committee 
to  confer  with  the  Committee  on  Foreign  Affairs  of  the  Com- 
mission. 

The  following  resolution  was  unanimously  adopted  : 

Resolved,  That  the  Board  of  Lad}^  Managers  do  hereby  most 
respectfully  request  the  Board  of  Directors  of  the  World's 
Columbian  Exposition  to  furnish  them  with  a  building  to  be 
known  as  the  Woman's  Building  ;  that  competitive  designs  for 
this  building  be  invited  from  the  women  architects  of  this 
country,  as  well  as  from  men,  said  designs  to  be  submitted  to 
the  Board  at  the  time  of  its  next  meeting,  if  it  be  not  later  than 
April  next,  in  which  case  the  plans  are  to  be  submitted  to  the 
Executive  Committee  for  their  approval. 

In  compliance  with  a  petition  in  reference  to  the  colored 
women's  exhibits  —  presented  by  a  colored  lady  of  Chicago  — 
the  Chair  appointed  as  a  committee  to  consider  the  subject: 
Mrs.  Logan,  Mrs.  Brayton,  Mrs.  Cantrill.  This  committee 
made  the  following  report,  which  was  adopted: 

The  committee  appointed  b)-  the  Board  of  Lady  Managers 
have  the  honor  to  report  that  the  colored  people  request  that 
the  Lady  Managers  recommend  to  the  Columbian  Commission 
that,  in  designating  persons  to  solicit  exhibits,  they  recognize 
them  in  securing  exhibits  by  their  race,  and  that  the  President 
of  the  Lady  Managers,  in  appointing  the  Executive  Committee 
of  the  Ladies'  Board,  be  respectfully  requested  to  appoint  some 
Lady  Manager  on  that  committee  to  represent  the  interests  of 
the  colored  people. 

Mrs.  Helen  C.  Br.^vton, 

Mrs.  John  A.  Logan, 

Mrs.  M-\ry  Cecil  Cantrill. 
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The  following  communication  was  presented  to  the  Board 
of  Lady  Managers  from  the  Executive  Committee  of  the 
World's  Columbian  Commission: 

At  a  meeting  of  the  Executive  Committee  of  the  World's 
Columbian  Commission,  held  in  the  Council  Chamber,  City 
Hall,  Wednesday  afternoon,  November  26,  1890,  the  follow- 
ing resolution  was  unanimously  adopted: 

Resolved,  That  the  work  of  the  Board  of  Lady  Managers  is, 
by  the  By-Laws  of  the  Commission,  placed  under  the  direction 
and  control  of  the  Executive  Committee. 

That  the  methods  and  agencies  adopted  by  them  in  carry- 
ing forward  the  duties  imposed  upon  them  by  the  Act  of 
Congress  shall  be  devised  and  executed  by  said  Board  without 
any  direction  or  control  of  this  Commission,  but  subject  to  the 
approval  of  this  committee. 

That  we  recommend  the  construction  of  a  suitable  building 
or  pavilion  on  the  Exposition  grounds,  to  be  placed  under  the 
control  of  the  Board  of  Lady  Managers  for  official  and  other 
purposes. 

That  we  respectfully  request  the  Board  of  Lady  Managers 
to  work  in  conjunction  with  this  committee  and  the  National 
Commission,  in  efforts  to  interest  the  people  of  the  respective 
States  and  Territories  and  the  District  of  Columbia  in  the  suc- 
cess of  the  World's  Columbian  Exposition. 

That  we  deem  it  inexpedient  at  this  time  to  formulate  any 
further  instructions  to  the  Board  of  Lady  Managers  luore 
explicitly  defining  their  duties,  but  will  appoint  a  sub-commit- 
tee of  this  committee  to  confer  with  a  committee  of  their 
Board,  at  an  early  date,  for  the  purpose  of  more  fully  pre- 
scribing their  duties. 

That  we  will  join  with  the  Board  of  Lady  Managers  in  a 
recommendation  to  Congress  to  make  an  additional  appropria- 
tion to  pay  the  expenses  of  said  Board,  if  they  so  desire. 

That  we  congratulate  the  Board  of  Lady  Managers  of  this 
Commission  upon  their  complete  organization,  and  their  great 
success  in  the  selection  of  their  eminent  officials,  and  we  wish 
them  godspeed  in  their  noble  work. 

Many  informal  discussions  were  held  by  the  Board  as  to  the 
State  work  which  might  be  accomplished  by  its  members, 
regarding  which  all  felt  the  greatest  zeal,  and  it  was  decided 
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that  thev  would  work  not  only  for  the  women's  exhibit,  but  also 
adopt  the  recommendation  of  the  Commission  —  that  the  Mana- 
gers in  each  State  cooperate  with  the  Commissioners  in  drawing 
out  the  general  exhibits  of  their  respective  States,  and  making 
them  creditable  by  arousing  favorable  sentiment  and  State 
pride,  and  also  by  developing  among  manufacturers  and  other 
possible  exhibitors  such  a  feeling  of  ambition,  public  spirit, 
and  patriotism  as  would  cause  great  emulation  between  the 
States,  and  thereby  raise  the  character  and  standard  of  the 
exhibits. 

Since  the  adjournment  of  the  Board,  and  in  compliance  with 
the  action  of  the  Board  of  Lady  Managers,  the  President  of 
the  Board  has  issued  the  following  circular  letter,  which  has 
been  forwarded  to  the  Lad)'  Managers  and  their  alternates, 
in  the  various  States  and  Territories  and  the  District  of 
Columbia: 

Office  of  the  President, 

Board  of  Lady  Managers, 

World's  Columbian  Commission, 
Chicago,  December  12,  1S90. 
To   the  Board  of  Lady  Managers,    World's   Columbian  Coiii- 
iinssion: 
The  legislatures  of  the  different  States  will  shortly  be  in 
session,  and  the  question  of  appropriations  for  the  expenses  of 
State  exhibits,  organization,  etc.,  is  an  important  matter  which 
will  be  brought  before  them  by  the  Commissioners  of  the  sev- 
eral States. 

The  Lady  Managers  are  urgently  requested  at  the  same  time 
to  use  their  best  endeavors  toward  having  a  sum,  as  large  as 
possible,  specifically  named  and  set  aside  for  the  State  work  of 
women,  and  the  expenses  incident  thereto. 

This  is  a  most  important  consideration,  since  a  congres- 
sional appropriation,  should  one  be  voted,  would  undoubtedly 
be  unavailable  for  State  use. 

Very  respectfull)-. 

Bertha  j\L  H.  Palmer, 

President. 

In  accordance  with  resolutions  adopted  by  that  body,  the 
President  of  the  Board  addressed  the  following  communication 
to  the  President  of  the  Chicago  Directory  of  the  World's 
Columbian  Exposition: 


Chicago,  December  8,  1S90. 
Hon.  Lymaiv'  J.  Gac.k,  President  World's  Columbian  Exposition, 
Chicago: 

Dear  Sir:  I  have  the  honor  to  transmit  herewith,  for  the 
consideration  of  the  Directory  of  the  World's  Columbian  Expo- 
sition, a  copy  of  a  resolution  otfered  by  Mrs.  Shepard  of  Illi- 
nois, and  unanimously  adopted  on  November  26th  by  the  Board 
of  Lady  Managers,  at  their  recent  meeting  in  this  cit)-,  accom- 
panied by  a  copy  of  a  set  of  resolutions  adopted  on  the  same 
date  by  the  Executive  Committee  of  the  National  Commission. 

These  resolutions  recommend  the  erection  of  a  suitable 
building  on  the  Exposition  grounds,  to  be  placed  under  the 
control  of  the  Board  of  Lady  Managers,  to  be  known  as  the 
Woman's  Building,  in  which  shall  be  placed  special  exhibits  of 
women's  work,  which,  on  account  of  their  rare  merit  and  value, 
the  exhibitors  would  prefer  to  have  placed  under  the  special 
care  and  custody  of  the  ladies;  said  building  also  to  be  used  as 
the  official  headquarters  of  the  Board  of  Lady  Managers,  and 
for  such  other  purposes  as  they  may  deem  proper  and  expedient. 

In  behalf  of  the  Board  of  Lady  Managers,  I  trust  that  your 
Directory  will  decide  to  have  this  building  erected,  and  I  would 
reqviest  that  your  architect  be  instructed  to  prepare  plans  and 
speciiications  for  the  construction  of  this  building,  and  to  issue 
an  invitation  to  the  architects  of  this  country,  both  men  and 
women,  to  submit  competitive  designs  and  drawings  for  the 
building  in  accordance  therewith;  said  competitive  drawings 
to  be  submitted  to  the  Board  of  Lady  Managers  at  their  next 
meeting,  if  it  be  not  later  than  April  next,  in  which  case  the 
said  designs  and  drawings  shall  be  submitted  to  the  Executive 
Committee  of  said  Board  for  their  approval  and  acceptance, 

I  would  be  glad  to  appoint  a  committee  to  confer  with  your 
architect  to  express  the  wishes  of  the  ladies  in  regard  to  the 
plans  and  specifications  upon  which  competitive  designs  are  to 
submitted. 

Hoping  to  hear  from  you  at  an  earl}'  date  in  regard  to  this 
matter,  I  have  the  honor  to  be, 

Very  truly  yours. 

Bertha  M.  H.  Palmer, 
President  Board  of  Lady  Managers. 

A  copv  of  the  resolution  referred  to  in  the  above  communi- 
cation will  be  found  on  page  28  of  this  report. 
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It  will  be  seen  from  the  foregoing-  communication  that  it  is 
not  the  idea  of  the  Board  of  Lady  Managers  to  attempt  to 
place  all  the  exhibits  of  women's  work  in  one  building,  for  the 
reason  that  a  very  large  percentage  of  all  manufactured  articles 
to  be  exhibited  at  the  Exposition  will  have  been  produced  by 
the  joint  work  of  men  and  women,  and  will  necessarily  be 
assigned  to  their  proper  departments,  imder  the  general  classi- 
fication, as  will  also  all  exhibits  prepared  solely  by  women  for 
which  the  Woman's  Building  can  not  provide  the  proper  facili- 
ties; as,  for  example,  exhibits  of  machinery,  patents,  etc., 
requiring  the  use  of  motive  power,  live  stock,  dairy  products, 
etc. 

This  Board  wishes  to  emphasize  the  distinction  between  a 
separate  exhibit  and  a  speeial  exhibit  of  women's  work.  It 
desires  a  building  in  which  can  be  shown  the  more  choice  and 
rare  articles  made  by  woman,  and  also  all  that  will  direct 
attention  to  her  progress  and  development,  and  her  increased 
usefulness  in  the  arts,  sciences,  manufactures,  and  industries  of 
the  world  during  the  past  four  hundred  years. 

In  this  effort  the  Board  is  much  encouraged  and  stimulated 
b}'  the  interest  already  manifested  by  women  generally  through- 
out the  world,  as  evidenced  b)'  their  numerous  letters  of  inquiry 
and  sympath}-,  and  their  earnest  expression  of  a  desire  to  coop- 
erate with  the  Board  in  making  complete  and  effective  the 
International  Exhibit  of  woman's  work  at  the  World's  Colum- 
bian Exposition. 

The  Board  of  Lady  Managers,  representing  as  it  does  every 
State  and  Territory  in  the  Union,  and  also  most  of  the  indus- 
tries and  professions  in  which  women  are  engaged  in  our  coun- 
tr)',  and  which  is  the  first  representative  body  of  women  ever 
created  by  our  Government,  earnestly  entreats  and  confidenth- 
hopes  that  Congress  will  not  onh-  not  legislate  against  it,  but 
will  respect  this  body  as  at  present  organized,  and  make  it 
effective  for  the  accomplishment  of  the  useful  and  beneficent 
ends  proposed,  by  wise  and  liberal  enactments  giving  it  encour- 
agement and  substantial  aid.  I  have  the  honor  to  be. 
Very  truly  yours. 

Bkrpha  M.  H.  P.^l.mer, 
President  of  the  Board  of  Lady  Managers 
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exhirit  c. 

Board  of  Lady  Managers, 
World's  Colu.mbiaxX  Commission, 
Chicago,  III.,  Februar)' j,  1S91. 
To   tlic  Members   of  tlic  Board  of  Lady   Managers,    World's 
Colitiiibiaii  Coiiiuiission: 

Ladies  :  It  is  gratifying  to  be  able  to  report  that  since  the 
adjournment  of  the  Board  of  Lady  Managers,  November  j6, 
1S90,  considerable  progress  has  been  made  in  the  great  work 
which  has  been  entrusted  to  us,  notwithstanding  the  fact  that 
our  apprehension  of  a  possible  report  b)^  the  Congressional 
Committee  recommending  a  reduction  of  our  present  number, 
has  made  it  seem  wise  to  defer  the  appointment  and  announce- 
ment of  the  authorized  committees  until  such  time  as  the  com- 
position and  status  of  the  Board  should  be  fully  decided. 

The  circular  letter,  warning  the  ladies  of  this  peril,  was  fol- 
lowed by  such  prompt  and  forcible  presentations  of  their  case 
to  their  respective  Senators  and  Representatives  in  Washing- 
ton, that  it  is  believed  that  all  danger  from  this  source  has 
been  happily  averted.  Congress  may  }'et,  however,  seriousl}- 
embarrass  the  organization,  and  render  it  partially  ineffective 
by  a  failure  to  make  adequate  appropriations  to  defray  the  cost 
of  meetings  and  other  necessary  expenses.  A  schedule  of  the 
expenses  of  the  World's  Columbian  Commission  for  the  coming- 
year,  in  which  is  included  the  amount  estimated  as  necessary 
for  the  Board  of  Lad)-  ^Managers,  has  been  sent  to  the  World's 
Fair  Committee  of  Congress,  and  filed  with  the  .Secretary  of 
the  Treasury,  and  each  member  of  this  Board  is  urged  once 
more  to  use  her  influence  with  the  representatives  of  her  State 
or  Territory  at  Washington,  to  the  end  that  they  secure  the 
appropriations  asked,  and  especially  that  for  the  Board  of  Lad)- 
Managers.  If  each  member  of  the  Board  will  give  this  her 
immediate  attention  we  shall  obtain  from  Congress  the  funds 
necessary  to  prosecute  the  great  undertaking  which  we  have 
in  hand.  If  we  fail  in  securing  this  appropriation,  our  power 
and  influence  in  connection  with  the  World's  Columbian  Expo- 
sition will  be  meager  and  limited.  A  combined  and  immediate 
effort,  as  above  suggested,  will  probably  assure  success. 

In  order  to  carry  on  the  State  work,  which  will  be  very 
extensive,  it  is  desirable  that  the  women  control  a  part  of  the 
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State  appropriations,  through  a  representation  of  women  on 
the  State  Boards;  or,  if  such  representation  is  not  conceded 
them,  by  having  a  sum  specifically  named  and  set  aside  for  the 
use  of  the  independent  organziation  which  will  then  doubtless 
be  effected.  A  circular  letter  proposing  the  latter  plan  was 
sent  out  from  this  ofHce.  Subsequently,  the  Director-General 
sent  —  by  the  way  of  suggestion  —  the  form  of  a  bill  to  be 
adopted  by  the  various  Legislatures,  and  we  took  advantage  of 
this  fact  to  send  to  the  ladies  an  amended  bill,  in  substance  the 
same,  but  with  a  provision  added  for  equal  representation  of 
women  on  such  State  Boards.  This  the  ladies  are  urged  to 
have  presented  to  their  Legislatures  instead  of  the  former  bill 
sent  to  the  Commissioners,  Governors  and  Legislatures  of  each 
State.  In  all  cases  where  the  ladies  have  representation  on 
State  Boards  accorded  them,  a  separate  or  distinct  appropria- 
tion for  their  use  will  probably  be  unnecessary. 

After  Congress  adjourns  on  the  4th  of  March,  we  shall 
know  definitel}'  just  how  soon  the  Board  of  Lady  ^Managers 
can  meet  to  outline  the  plan  and  scope  of  its  work.  In  the 
meantime,  it  is  urged  that  the  ladies  use  every  effort,  both 
with  their  Legislatures  and  with  Congress,  in  regard  to  appro- 
priations, and  at  the  same  time  that  they  promote  such  a  wide- 
spread interest  among  women  in  every  State  and  Territory 
as  to  induce  them  to  prepare  their  best  exhibit.';  for  the 
Exposition. 

The  resolution  passed  during  our  meeting  asking  for  a 
building  was  promptly  presented  to  the  Directors.  It  met  with 
favorable  consideration,  and  our  request  has  just  been  granted. 
We  have  great  pleasure  in  announcing  that  the  sum  of  $200,000 
has  been  appropriated  for  the  Woman's  Building,  for  which 
competitive  designs  will  at  once  be  invited  from  the  women 
architects  of  the  country  in  order  that  their  sketches  maj-  be 
ready  in  time  to  be  submitted  to  the  inspection  of  the  Board 
when  it  meets  in  April.  The  building  will  contain  parlors 
where  all  women  may  rest  and  have  refreshments;  a  bureau  of 
information  with  interpreters  for  foreigners;  a  club  room  for 
women  exhibitors;  ample  space  for  the  showing  of  all  charitv 
and  reform  work  inaugurated  or  conducted  by  women;  admin- 
istration and  committee  rooms;  an  assembly  hall  for  social 
meetings  and  such  lectures  and  congresses  as  may  be  desired 
by  any  organization  or  association  of  women  and  approved  by 
our  House  Committee,  etc. 
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It  may  not  be  inopportune  to  inform  the  members  of  the 
Board  that  the  officers  of  the  National  Commission  and  of  the 
Local  Directory  have  recently  moved  into  their  new  quarters 
in  the  Rand-McNally  Buildiny,  and  that  the  President  and  Sec- 
retary of  our  Board  have  been  provided  with  pleasant  offices, 
where  they  hope  to  greet  the  ladies  at  an  early  day.  It  is  also 
encouraging  to  state  that  all  the  officers  of  the  National  Com- 
mission and  of  the  Local  Director}-  evince  a  most  hearty  desire 
to  cooperate  with  the  officers  and  members  of  our  Board  in 
carrying  out,  to  the  fullest  extent,  not  only  the  letter  but  the 
spirit  of  the  Act  of  Congress  authorizing  the  creation  of  this 
Board,  and  we  have  their  assurance  that  everything  will  be 
turned  over  to  us  in  connection  with  the  Exposition  that  should 
be  supervised,  managed,  or  directed  by  women. 

The  work  of  the  Board  will,  doubtless,  be  planned  in  the 
broadest  spirit,  the  object  being  to  secure  a  full  and  complete 
representation  of  the  best  work  of  women  in  every  field  of 
endeavor.  Letters,  newspaper  interviews,  and  circulars  which 
have  been  received  from  various  members  assure  us  that  the 
entire  Board  realizes  the  great  responsibility  laid  upon  it,  and 
the  necessity  of  making  such  a  record  that  the  report  which  we 
are  required  to  make  to  Congress  at  the  close  of  the  Exposition 
may  show  women's  attainments  and  achievements  in  a  very 
striking  wa}^,  and  call  the  attention  of  the  world  to  her  rapid 
advancement  and  increased  usefulness  since  educational  and 
other  advantages  have  been  accorded  her.  In  view  of  this 
great  responsibility,  and  the  fact  that  our  Board  will  doubtless 
inaugurate  in  each  State  and  Territory  extensive  auxiliary 
work,  which  will  demand  as  much  of  the  time  and  thought  uf 
our  members  as  they  can  possibly  spare,  we  beg  that  our  ladies 
will  not  unnecessarily  undertake  or  assume  other  duties  and 
obligations  which  might  conflict  or  interfere  with  their  devot- 
ing their  time  and  energies  to  the  work  of  our  Board  and  its 
proposed  auxiliaries. 

Auxiliary  societies,  it  is  expected,  will  also  be  formed 
through  the  agency  of  our  ministers  in  foreign  countries,  by 
means  of  which  we  desire  to  secure  a  similar  full  exhibit  of  the 
art  and  handiwork  of  women  abroad,  and  thus  be  enabled  to 
present  a  complete  epitome  of  the  condition  and  opportunities 
of  women  throughout  the  world. 

It  may  be  pleasing  to  the  ladies  to  know  that  the  Secretary 
of  State  recently  expressed  to  your  President  his  deep  interest 
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in  the  purposes  of  tlie  Board,  and  promised  his  hearty  coopera- 
tion and  aid  in  carrying  out  the  plan  above  mentioned,  so  far 
as  lay  in  his  power.  At  her  request,  he  also  promised  to 
approve  the  appointment  of  three  ladies  to  go,  on  behalf  of  the 
Board,  to  vSouth  America,  provided  President  Palmer's  consent 
could  he  olitaincd.  This  has  Ijcen  most  cordially  given.  In 
connection  with  the  foreign  exhibits  it  may  be  stated  that  the 
officers  of  the  army  and  navy  of  the  United  States,  who  had 
been  detailed  bv  the  State  Department  to  go  to  Mexico  and 
Central  and  South  ^Vmerica,  in  the  interest  of  the  Exposition, 
were  recenth'  in  Chicago,  and,  by  direction  of  the  State 
Department,  reported  to  the  President  of  the  Board  of  Lady 
Managers.  These  gentlemen  expressed  the  greatest  interest 
in  the  exhibit  of  women's  work,  and  promised  to  be  zealous 
in  f(jr\varding  our  purposes  in  the  countries  to  which  they  are 
accredited,  and  to  report  to  vis  from  time  tt)  time. 

Many  of  the  ladies  have  failed  to  indicate  upon  which  of  the 
working  committees  they  would  prefer  to  serve,  as  requested 
at  the  time  of  the  recent  meeting.  All  such  as  have  not  yet 
done  so  are  asked  to  carefully  study  the  classification  of 
exhibits  prepared  by  the  Commission,  and  to  state,  as  soon 
as  possible,  on  the  accompanying  blank,  in  which  department 
their  tastes,  training,  and  experience  would  cause  their  work 
to  be  of  the  greatest  value  to  the  Board  of  Lady  Managers. 

Any  ladies  whose  duties  in  life  occupy  them  so  constantly 
that  they  can  give  little  of  their  time  and  efforts  to  the  work 
of  the  Board  are  requested  to  state  the  fact. 

We  should  be  glad  to  hear  from  time  t(_i  time  as  to  the  prog- 
ress the  ladies  are  making  in  their  work  in  each  State  and 
Territory  in  the  way  of  organization  and  otherwise,  and  to 
receive  marked  copies  or  clippings  of  any  articles  they  may 
gi-\-c  to  the  press  vn  this  subject,  for  republication  in  the  press 
of  this  and  other  cities. 

Berih.a.   j\I.    H.   P.\l.mkr, 
Preside'///  Board  of  Lady  ]\Iaiiagcrs. 

Phokue  W.  CouziNS,  Secretary. 

Exhibit   D. 

Chic.-vco,  March  30,  1891. 
Ho\.  Ch.vri.es  Foster,   Secretary  of  the    Treasury : 

De.ar  Sir  :       I    have    the    honor    to    submit    herewith    an 
estimate  of  the  amounts  necessary  to  defray  the  expenses  of 
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the  Board  of  Lady  Manag-ers  dnrin<,'-  the  balance  of  the  current 
fiscal  year. 

The  Board  was  fully  organized  in  November  last,  by-laws 
were  adopted,  and  officers  elected  in  conformity  therewith. 
Headquarters  were  established  in  the  Rand-McNally  Building, 
in  Chicago. 

Pursuant  to  the  Act  of  Congress,  the  National  Commission 
prescribed  the  duties  to  be  performed  by  the  Board  of  Lad)' 
Managers.  A  copy  of  the  resolution  adopted  by  the  Com- 
mission in  that  behalf  is  herewith  submitted.  The  Board 
promptly  entered  upon  the  discharge  of  those  duties,  and  the 
work  is  progressing  satisfactorily.  The  current  expenses  of 
the  Board  embrace  the  salaries  of  officers  and  employes, 
printing,  stationery,  postage,  and  incidentals.  The  items  not 
included  under  the  head  of  current  expenses  are  per  diem  and 
traveling  expenses  of  members  of  the  Executive  Committee, 
composed  of  twenty-six  members. 

The  amount  estimated  for  under  the  head  of  current 
expenses  and  the  sum  required  to  defray  the  expense  of  a 
meeting  of  the  Executive  Committee  are  indispensable.  The 
jurisdiction  and  powers  of  the  Executive  Committee  are  such 
that  a  meeting  must  be  held  to  determine  the  plan  and  scope 
of  the  work,  to  approve  appointments,  supervise  and  take 
action  in  regard  to  that  which  is  proposed  or  has  been  entered 
upon,  and  a  meeting  for  an  early  day  has  been  called.  The 
most  rigid  econom)^  will  be  practiced  in  the  conduct  of  the 
business  of  the  Board.  This  estimate  is  submitted  to  3'ou,  in 
order  that,  of  the  fund  available  for  the  purpose,  such  sum 
may  be  set  apart  for  the  ttse  of  the  Board  of  Lady  Managers 
as  will  enable  them  to  meet  the  liabilities  incident  to  the 
proper  discharge  of  the  several  duties  imposed  upon  them 
b}'  the  Act  of  Congress,  and  as  prescribed  by  the  National 
Commission  in  pursuance  thereof. 

The  members  of  the  Board  of  Lady  Managers  are  very 
anxious  that  a  full  meeting  of  their  Board  should  be  convened 
in  April,  in  order  that  the}'  may  have  an  opportunity  to  laj- 
plans  for  concerted  action  throughout  the  several  vStates  and 
Territories.  We  are  advised  that,  in  order  to  defray  the 
expense  incident  to  a  meeting  of  the  National  Commission,  to 
be  held  in  April  next,  $10,000  has  been  taken  from  the  sum 
theretofore  apportioned  to  the  Governinent  Board,  and  it  is 
hoped  that,  in  view  of  the  advantages  that  would  result  to  the 


enterprise  from  a  meeting  of  the  Board  of  Lady  Managers,  it 
may  please  the  Honorable  Secretary  to  make  a  similar  pro- 
vision for  paying  expenses  in  its  case,  provided  the  Board  of 
Control  shall  consent  to  call  such  a  meeting. 

The  estimate  submitted  herewith  is  made  in  duplicate,  one 
copy  being  addressed  to  the  Secretary  of  the  Treasury,  and 
the  other  to  the  National  Commission. 

We  beg  to  be  advised  what  action  is  taken  by  the  Depart- 
ment in  reference  to  setting  apart  for  the  use  of  our  Board 
the  amount  covered  by  our  estimate,  and  in  case  provision  is 
made  for  convening  the  full  Board  in  April,  we  shall  be 
obliged  if  the  Secretary  will  inform  us  by  telegraph. 
Very  respectfully, 

BeRTH.-V     M.     H.     P.\I-iIER, 

President  Board  of  Lady  Managers. 

The  following  is  the  telegram  from  Secretary  Foster 
referred  to  above: 

Exhibit  E. 

W.\SHiNr.T()x,  I).  C,  April  2,  1S91. 
Mrs.  Bi:rth.\  M.  H.  P.^lmf.r,  President  Board  of  Lady  Man- 
agers, World's  Colniiibian  Conniiission,  Chieago,  III.: 
Your  estimate  for  funds  for  current  fiscal  year  should  be 
presented  to  tlie  Commission,  wliich  is  now  in  session.  Noth- 
ing more  can  be  taken  from  the  amount  apportioned  to  the 
Government  Board. 

Charles  Foster, 

Seeretary. 

ExHiniT  F. 

J'o  the  World's  Columbian  L'oninnssion: 

Gentlemen:  Permit  me  to  thank  you  for  the  generous 
definition  of  the  powers  and  duties  of  the  Board  of  Lady  Man- 
agers as  prescribed  in  the  resolution  adopted  yesterdav,  by 
means  of  which  this  Board  will  be  enabled  to  amply  care  for 
all  the  interests  of  women  at  the  "World's  Columbian  Exposi- 
tion. I. beg  the  privilege,  also,  of  thanking  the  Commission  for 
the  liberal  salaries  voted  the  President  and  .Secretary  of  the 
Board  of  Lady  Managers,  but  I  must,  for  myself,  respectfully 
decline  to  receive  any  salary  for  the  discharge  of  the  duties 
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which  I  feci  greatly  honored  in  beiny  called  upon  to  perform, 
except  such  amount  as  nia}-  lie  necessary  to  pay  a  competent 
private  seeretar)-.  The  only  other  rec^uest  I  feel  it  my  duty 
and  pleasure  to  prefer  is,  that  the  Commission  or  its  Executive 
Committee  call  a  meeting  of  the  full  Board  of  Lady  Managers 
this  spring.  In  this  connection  I  desire  to  say,  that  as  soon  as 
the  Secretary  of  the  Treasury  set  aside  $10,000  for  a  meeting 
of  the  Commission,  I  immediately  wrote  requesting  that  a 
similar  favor  be  shown  the  ladies,  which  favor  was  refused  us 
in  a  telegram  received  yesterday,  which  I  transmit  herewith. 
I  trust  that  the  Commission  will  request  the  Secretary  of  the 
Treasury  to  furnish  a  sufficient  sum  for  this  meeting  of  our 
Board,  and  that  the}-  will  then  call  such  meeting. 

Thanking  you  again  for  the  many  favors  shown  our  Board, 
I  am, 

Ver}'  respectfully, 

Berth.v  M.   H,  Pal.mer, 

President  Board  of  Lady  Managers. 

April  4,  iSgi. 

An  estimate  was  handed  to  the  Board  of  Control,  which  I 
herewith  append: 

AppKoxiMAii-;    Estimate    of    the  Expenses  of  the  Board  of 
L.\DV   ManaiW'.rs    i'o   Ju.m".  .50,    1S91. 

Meeting  of  the  Executive  Committee $4,000 

Salary,  President,  from  November  20th  to  June 

30th,  inclusive $2,600 

Salary,  Secretary,  from  March   ist  to  June  3ot]i, 

inclusive 1,000 

3,600 

Salary,  clerks,  typewriters  and  messengers >.590 

Printing 750 

Stationer}'  and  postage 265 

Committee  of  three,  constantly  at  work 1,620 

Contingent  expenses 300 

Total $12,125 

In  reply  to  my  communication  the  following  report  was 
adopted  by  the  Committee  on  Judiciar}-,  to  which  it  had  been 
referred; 
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"  In  response  to  the  commiinication  of  the  President  of  the 
Board  of  Lady  ^lanagers,  your  committee  report  that  there  are 
no  funds  subject  to  the  control  of  the  Commission  to  pay  the 
expenses  of  the  suggested  meeting;.  This  fact  is  shown  by  the 
telegram  of  the  Secretary  of  the  Treasury,  April  2,  1891,  and 
also  by  the  report  of  the  Secretary  of  this  Commission." 

Tlie  rcjvjrt  of  the  committee  \vas  adopted. 

The  following  was  also  adopted  by  the  same  committee: 

ExHiiirr  G. 

Resolved,  That  the  thanks  of  this  Commission  are  due  and 
are  hereby  tendered  to  Mrs.  Potter  Palmer,  President  of  the 
Board  of  Lady  jManagers,  and  to  the  Finance  Committee  acting 
with  her,  for  their  efficient  and  successful  effort  in  procuring 
from  the  Congress  of  the  United  States  the  appropriation  for 
the  coming  fiscal  year  in  aid  of  the  World's  Columbian  Com- 
mission; and  that  the  Secretary  of  this  Commission  transmit  a 
copy  of  this  resolution  to  the  President  of  the  Board  of  Lady 
Managers. 
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III. 

ADDRESS   TO   THE    FORTNIGHTLY    CLUB   OF 
CHICAGO. 

April  io,  1S91. 

Knowing  the  importance  of  enlisting-  the  interest  of 
the  women  of  the  eountry  in  the  plans  of  the  Board 
of  Lady  Managers,  and  espeeially  that  of  the  women  of 
Chicago,  where  so  much  active  work  must  be  done,  I 
did  not  feel  at  liberty  to  decline  when  it  was  proposed 
that  this  afternoon  be  given  up  to  the  interests  i)f  the 
World's  Fair,  and  that  I  say  a  few  words  on  the  sub- 
ject, although  I  had  no  time  to  do  more  than  give  an 
outline  of  the  work  proposed  by  women. 

The  authorization  of  a  Board  of  Lady  [Managers  bv 
Congress  came  by  the  natural  process  of  evolution,  and 
was  the  direct  result  of  the  good  work  done  by  women 
at  the  Centennial  Exhibition  in  Philadelphia  and  the  suc- 
ceeding Cott(3n  Centennial  at  New  Orleans. 

In  Philadelphia  the  Women's  Commission,  led  b}-  j\Irs. 
Gillespie,  worked  long  and  earnestly,  not  only  to  bring 
together  the  exhibits  shown  in  the  Woman's  Department, 
but  to  raise  the  funds  necessary  to  build  the  Woman's 
Pavilion  and  to  provide  the  opening  chorus,  which  was 
composed  for  the  occasion  by  Wagner  and  sung  by  a 
thousand  children.  The  creation  of  the  Department  of 
Public  Comfort,  which  grew  to  be  of  immense  value  and 
importance,  was  the  suggestion  of  the  women,  though  the 

41 


men  adopted  and  enlarged  upon  it.  The  Avork  done  was 
heroic,  and  the  leaders  deserve  to  be  immortalized  for 
the  tremendous  restdts  brought  about  Avith  so  little  out- 
side aid. 

In  Xew  Orleans,  at  the  Cotton  Centennial,  ]\Irs.  Julia 
Ward  Howe,  aided  by  one  woman  commissioner  from 
each  State  and  Territory,  did  a  grand  work.  AVhen  the 
Woman's  exhibit  was  brought  together  in  New  Orleans, 
it  was  found  that  the  Exposition  Compan}-  had  not  funds 
enough  to  enable  the  managers  to  fit  up  their  department 
and  show  their  goods.  A  direct  appeal  was  made  to  Con- 
gress, by  friends  of  the  Exposition  who  were  members  of 
that  body,  and  the  sum  of  $15,000  was  voted  to  the 
Woman's  Department  in  order  to  help  them  out  of  their 
uncomfortable  situation.  The  valuable  work  done  by  these 
two  organizations  of  women  had  prepared  the  public  mind 
so  thoroughly  for  the  cooperation  of  women  in  exposition 
work,  that  when  the  matter  was  under  discussion  by  the 
World's  Fair  Committee  of  Congress,  Mr.  Springer  of 
Illinois  inserted  the  clause  authorizing  the  creation  of  the 
board  of  women,  and  championed  it  in  the  committee  and 
before  the  House,  where  it  met  with  no  serious  opposition. 

Upon  the  assembling  of  the  Board  of  Lady  Managers  in 
Chicago,  we  found  that  the  first  important  point  to  be 
settled  was  whether  the  work  of  women  at  the  Fair  should 
be  shown  separately  or  in  conjunction  with  the  work  of 
men  imder  the  general  classifications.  This  was  a  burning- 
question,  fi_)r  upon  this  subject  every  one  had  strong  opin- 
ions, and  there  was  great  feeling  on  both  sides,  those  who 
favored  a  separate  exhibit  believing  that  the  extent  and 
variety  of  the  valuable  work  done  by  women  would  not  be 
appreciated  or  comprehended  unless  shown  in  a  building- 
separate  from  the  work  of  men.  On  the  other  hand,  the 
most  advanced  and  radical  thinkers  felt  that  the  exhibit 
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should  not  be  one  of  sfx,  but  of  merit,  and  that  -women  had 
reached  the  point  where  they  could  afford  to  compete  side 
bv  side  with  men  with  a  fair  chance  of  success,  and  that 
they  would  not  value  prizes  given  upon  the  sentimental 
basis  of  sex. 

Both  in  Pliiladelphia  and  Xew  Orleans  the  plan  of 
separate  exhibits  had  been  carried  out  as  well  as  possible  ; 
but  in  both  cases  the  friends  of  women  were  disappointed 
by  the  comparatively  meager  showing  made  when  the  work 
done  by  women  alone  was  separated,  and  they  were  not 
credited  Avith  the  immense  amount,  both  in  variety  and 
volume,  which  women  had  done  in  eonjunetion  luit/i  nie>/. 

From  the  farm,  dairy  products  went  into  the  general 
exhibit,  pi^esiimably  as  men's  work.  The  interesting  and 
unusually  attractive  showing  of  the  bee  and  silk-worm 
industries,  although  made  entirely  by  women,  went  also 
into  the  general  classification;  and  so  with  the  thousand 
and  one  articles  made  in  the  factories  of  the  world  by  men 
and  women  working  conjointly  ;  fur  women's  distinctive 
jDart  could  not  be  separated  without  destroying  the  finished 
article. 

In  ('//;-  body  the  vote  on  this  question  did  not  come  up 
directl}-,  but  indirectl}-,  when  it  was  decided,  and  I  think 
Avisely,  that  there  should  be  no  .separate  exhibit,  but  that 
each  manufacturer  should  be  expected  to  state  whether  his 
exhibit  Avas  in  whole  m-  part  the  work  of  women,  and  that 
we  should  ha\'e  some  device  indicating  this  fact  placed 
thereon,  so  that  all  who  go  through  the  Exposition,  and  are 
at  all  interested  in  this  matter,  can  easily  see  a  statement 
of  the  facts. 

Our  request  to  the  Committee  of  In.stallation  to  put  the 
necessarv  questions  in  the  entry  blanks,  then  being  pre- 
pared to  send  to  proposed  exhibitors,  was  immediately 
granted,  and  almost   all   of   the  manufacturers  who  have 

43 


sent  in  their  applications  for  space  have  answered  our 
questions,  the  first  being,  "  Was  the  work  upon  this  exhibit 
done  wholly  nv  in  part  by  women?"  The  affirmative 
answer  to  this  question  entitles  us  to  membership  on  the 
juries  of  award,  a  most  important  privilege  for  the  protec- 
tion of  women's  interests  which  was  conferred  upon  us  by 
Congress. 

A  good  illustration  was  given  of  the  lack  of  appreciation 
of  universality  of  woman's  work  in  the  world  when  I 
asked  one  of  the  members  of  the  Board  of  Control,  at  the 
time  they  were  prescribing  our  duties,  how  many  repre- 
sentatives we  might  have  on  the  juries  which  would  pass 
upon  exhibits  that  were  whoUv  or  in  part  the  work  of 
women.  His  reply  was  that  we  might  appoint  all  the 
members  i>f  those  juries;  that  they  were  perfectly  willing 
for  us  to  name  the  entire  jury  that  was  to  award  prizes  in 
departments  where  women's  work  was  to  be  judged.  This 
was  so  overwhelming  that  I  modestly  insisted  that  we 
name  only  one-half  of  such  juries,  as  otherwise,  though  I 
did  not  tell  him  so,  we  should  have  had  the  appointing  of 
all  the  members  of  all  the  juries  of  the  Exposition,  except 
in  very  few  of  the  departments  of  classification. 

The  decision  against  a  separate  exhibit  does  not  pre- 
clude the  possibility  of  a  special  exhibit  in  the  Woman's 
Building,  and  we  mav  yet  decide  to  group  there  a  strong 
presentation  of  the  most  distinguished  and  useful  products 
that  our  sex  has  given  to  the  world. 

The  desire  of  the  Board  of  Lady  Managers  is  to  present 
a  complete  picture  of  the  condition  of  women  in  everv 
country  of  the  world  at  this  moment,  and  more  particularlv 
of  those  women  who  are  bread-winners.  We  wish  to  know 
whether  they  continue  to  do  the  hard,  wearing  work  of  the 
world  at  prices  which  will  not  maintain  life,  and  imder 
unhealthy   conditions ;  whether   they   have   access   to   the 
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ccjinmnn  scliuols  and  to  the  colleges,  and,  after  having 
taken  the  i^rescribed  cuiirse,  are  permitted  graduating" 
honors ;  whether  the  women  in  countries  where  educa- 
tional facilities  are  alforded  them  take  a  higher  stand  in 
all  the  acti\-e  industries  of  life  as  well  as  intellectual 
pursuits;  how  large  the  proportion  is  of  those  who  have 
shown  themselves  capable  of  taking  honors  in  the  colleges 
to  which  they  are   admitted,  etc. 

We  aim  to  show,  also,  the  new  avenues  of  employment 
that  arc  constantlv  being  opened  to  women,  and  in  which 
of  these  the}-  are  most  successful  by  reason  <if  their  natural 
adaptability  ;  what  education  will  best  fit  them  f(jr  the  new 
opportunities  awaiting  them,  and  to  answer  a  host  of 
kindred  questions. 

Among  the  authors,  we  hope  to  show  who  was  the  first 
adventurous  spirit  to  leave  the  realm  of  fiction  and  poetry, 
and,  after  having  secretly  mastered  one  of  the  exact 
sciences,  was  brave  enough  to  outrage  public  sentiment  b}' 
attempting  to  speak  as  an  authority  upon  it. 

Our  Board  proposes  to  enlarge  upon  the  work  of  statis- 
ticians and  make  a  thorough  canvass  in  order  to  discover 
for  itself  the  condition  of  women,  and  especially  the 
amount  of  child  labor  employed,  the  proportion  of  wages 
that  women  get  for  their  share  of  the  world's  work : 
whether  their  taste  and  delicacv  of  touch  are  of  distinct 
value  in  the  performance  of  their  tasks,  and  to  verify  the 
statistics  of  the  labor  bureaus  generally,  and  to  see  if,  Avith 
the  sympathetic  discernment  of  women,  we  can  discover 
any  pertinent  and  helpful  facts  which  have  never  yet  been 
made  a  matter  of  record. 

Women,  as  a  sex,  have  to  face  the  fact  that  while,  as 
compared  with  men,  greater  numbers  have  probably 
received  musical  instruction  during  the  past  centur}-, 
they  have  not   shown  the  creative  talent  that  men  have  , 
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among'  poets,  ^vho,  wc  are  told,  are  heaven-born,  and  not 
made,  thev  have  not  been  eapable  of  sueh  strong-  and 
sustained  flights  in  the  tipper  air ;  and,  though  for  a  nuni- 
ber  of  vears  past  they  have  been  fully  admitted  to  the  art 
schools  at  home  and  abroad,  they  have  not  produced  a 
supreme  artist,  nor  many  strong  ones  ;  none  has  received 
the  first  t)r  even  a  second  medal,  and  this  fact  is  used  as 
an  argument  against  the  ability  of  our  sex.  I  have  a 
private  theory  that  -when  the  sexes  have  equal  opportunity, 
and  each  seeks  the  direction  most  congenial  tt)  its  tastes, 
the  minds  of  -women  will  be  found  to  turn  in  more  prac- 
tical directions,  and  men  will  prove  to  be  the  poets  and 
dreai-ners  of  the  race.  This  practical  turn  that  women 
take  may  be  the  result  of  the  necessity  forced  upon  them 
during  so  many  generations,  of  studying  questions  of  prac- 
tical finance,  and  of  making  one  dollar  do  the  work  of 
two  toward  supplving  all  the  comforts  and  opportunities 
desired  for  their  families  ;  when  woman  is  free  from  this 
pressure   she   may,  perhaps,  become   more  of   an  idealist. 

In  talking  recently  with  an  intelligent  Frenchman,  he 
asserted  positively  that  the  records  in  all  the  schools  of 
France  showed  that  when  boys  and  girls  were  placed  in 
school  together,  for  the  first  few  vears  the  girls  led  in  the 
classes  and  evinced  greater  adaptabilit-s*  and  proficiencv 
than  boys  of  the  same  age,  but  that  the  situation  was 
entirely  reversed  as  the  minds  of  each  matured ;  the  boys 
then  took  their  places  at  the  head  of  the  class  and  the 
girls  dropped  behind,  and  at  the  time  of  graduation  the 
boys  were  invariably  the  winners  of  the  honors.  This  is 
an  interesting  fact,  if  true,  but,  I  fancy,  would  not  prove  to 
be  the  case  in  our  own  countr^•.  If  the  statistics  were 
fairly  investigated,  the  girls  would  probably  be  found  to 
lead  in  the  honors. 

A  stenographer,  who  has  been  practicing  her  calling 
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for  eight  years,  and  who  makes  easily  $5,000  a  year, 
informed  me  that  she  thought  in  ten  years  from  now  there 
would  be  no  inen  doing  that  work ;  that  she  wrote  as 
rapidly  as  men  who  had  been  writing  for  twenty-five 
years ;  that  their  delicacy  of  touch  and  quickness  of  per- 
ception were  of  great  aid  to  women  in  this  branch  of  work, 
and  that  their  finely  strung  nervous  organizations  and 
superior  nervous  endurance  enabled  them  to  carry  on  an 
amount  of  work  that  quickly  broke  men  down.  To 
physicians  of  our  sex,  also,  the  intuitive  perceptions  and 
sympathetic  natures  of  women  prove  to  be  of  great  value. 
The  profession  of  architecture  would  seem  to  be  especially 
congenial  to  them,  and  our  Board  was  very  glad,  indeed, 
to  be  able  to  call  attention  to  the  work  of  women  in  this 
direction  by  asking  the  Construction  Department  to  change 
the  usual  rules  and  allow  competition  by  women  for  the 
Woman's  Building.  We  were  greatly  gratified  with  the 
results,  and  we  were  proud  to  find  that  we  had  so  many 
promising  beginners  in  this  new  field  of  work.  There 
were  thirteen  designs  submitted,  all  of  which,  except 
perhaps  two,  were  extremely  creditable,  and  we  found 
great  difficulty  in  selecting  the  most  meritorious,  after 
five  or  six  had  been  eliminated  from  the  competition.  All 
were  scholarly  and  well  studied,  and  we  had  great  reason 
to  be  proud  of  the  results  of  the  contest,  and  to  believe 
that  at  the  time  of  the  Exposition  we  shall  have  a 
building  of  which  every  woman  in  the  country  will  be 
proi:d. 

In  order  to  obtain  foreign  cooperation  in  our  under- 
takings, we  formed  the  project  of  creating,  through  our 
ministers  abroad,  a  bodj'  of  women  in  the  country  to 
which  each  was  accredited,  who  would  assist  in  carrying 
out  our  work.  Our  first  thought  was  to  ask  each  minis- 
ter  to  present  our  plans  to   such  women   as   he   thought 
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would  receive  them  sympathetically,  and  ask  them  to 
organize  the  nuclei  of  bodies  that  should  take  up  and 
carry  on  this  work.  Thouyh  assured  by  the  Secretary  of 
State  that  he  would  aid  us  in  ever}'  wa}-  possible,  this 
idea  was  not  altogether  satisf actor}-,  since  it  did  not  give 
official   standing   to  those   committees. 

It  has  since  been  suggested  by  a  foreign  representa- 
tive of  great  knowledge  and  experience,  that  we  should 
be  verv  much  stronger  if  our  petitions  were  sent  through 
the  American  ministers  to  foreign  governments,  asking- 
each  of  these  governments  to  appoint  bodies  of  women, 
to  cooperate  with  us.  This  would  be  much  more  accept- 
able to  women  abroad,  where  the  power  of  the  state  is 
n-iiich  more  revered  than  here :  commissions  from  their 
respective  governments  would  be  as  sacred  to  them  as 
patents  of  nobility,  and  as  these  women  would  be  official 
agents  authorized  to  act.  all  doors  would  open  before 
them   and   all  facts    be    attainable   bv  them. 

This  suggestion  enlarges  our  horizon  in  such  a  way 
as  to  be  most  exhilarating,  for  it  means,  in  case  foreign 
governments  accede  to  our  request,  as  thcs'  doubtless 
will,  that  women  in  such  countries  will  ha\-e  a  recog- 
nition never  before  given  them  bv  the  state,  and  that, 
if  their  work  is  well  done,  they  may  in  the  future  be 
included  in  similar  projects  in  their  own  countries.  It 
will  be,  also,  a  mo.st  important  gain  if  we  cause  foreign 
governments,  through  the  agency  of  these  appointed  dele- 
gates, to  investigate  and  think  seriouslv  of  the  conditicjn 
of  women  of  their  own  countries.  Another  important 
consideration  is.  that  in  connection  with  our  congresses, 
we  shall  have  the  legislative  and  property  rights  of 
women  in  all  countries  compared  and  fully  disctissed. 
American  women  may  be  much  surprised  to  learn  that 
they  are  not  so  preeminently  favored  as  they  have 
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claimed ;  that  women  in  other  countries  have,  in  some 
directions,   greater  powers   and  privileges   than   they. 

The  aim  of  the  Board  of  Lady  Managers  is,  in  short, 
to  advance  the  status  of  woman  by  arousing  an  inter- 
est and  calling  such  attention  to  her  position  and 
needs  as  must  result  in  benefit  to  her.  To  this  end  we 
invite  the  sympathy  and  cooperation  of  all  women,  and 
ask  you,  as  we  have  asked  other  organizations  of  women, 
to  appoint  a  committee  of  five  of  the  most  thoughtful 
members  of  }-our  society  to  consider  seriously  the  com- 
ing Exposition  and  the  opportunity  it  offers  to  women, 
and  to  make  such  suggestions  and  recommendations  as 
you  think  will  prove  of  value  to  our  work.  I  need  not 
say  that  all  such  suggestions  will  be  highly  appreciated, 
carefully  considered,  and,  if  possible,  adopted  by  the  Board 
of  Lady  Managers. 

It  must  not  be  inferred,  however,  from  what  I  have 
said,  that  the  sole  object  of  our  Board  is  to  represent  the 
cause  and  further  the  interests  of  women  in  connection 
with  the  Exposition.  Although  we  feel  that  it  will  be  our 
especial  duty  and  pleasure  to  exercise  a  protecting  and 
watchful  care  over  their  interests  and  all  things  tending  to 
their  advancement  and  uplifting,  yet  we  shall,  whenever 
and  wherever  it  lies  in  our  power,  assist  in  ever}'  possible 
way  the  painstaking,  industrious,  and  patriotic  men  of 
both  the  National  and  Local  Boards  in  their  eiTorts  to 
make  the  World's  Fair  of  1893  a  grander  and  more  won- 
derful exhibition  than  any  which  has  ever  preceded  it. 

We  are  much  pleased  to  have  been  able,  already,  to 
promote  in  various  ways  the  interests  of  the  Fair  and 
our  fellow  Commissioners,  and  we  stand  ready,  at  all 
times,  to  work  in  any  and  all  departments  in  which  we 
can  aid  the  Directory,  the  Commission,  and  the  Director- 
General.      The    National    Commissioners    do    not    simply 
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staiul  for  and  represent  men  and  their  exhibits  in  the 
Expusitiim,  nor  do  the  Lady  Managers  simply  represent 
women  and  their  interests ;  on  the  contrary,  I  am  per- 
suaded that  the  members  of  all  three  Boards  are  ani- 
mated with  patriotic  desire  and  determination  to  do  all 
in  their  power  to  develop  and  give  form  and  order  to 
the  mammoth  exhibition  which  is  to  be  inaugurated  and 
carried  on  imder  their  management. 


SO 


IV. 
REPORT  TO  THE  BOARD  OF  LADY  MANAGERS. 

Second  Session,  September  2,  1891. 

To  the  Board  of  Lady  Managers: 

Ladies:  It  is  with  great  plea.sure  that  I  greet  the 
members  of  the  Board  of  Lady  Managers.  We  liave 
come  together  with   one    prevailing   sentiment  —  that    of 

rejoicing   that   we    are   enabled   to    meet,  after  a  year  of  i 

thought    and    experiment,    to    perfect    the    plans    for   the  ,| 

great  work  which  has  been  assigned  us.  it 

When  we  compare  the  frail  and  uncertain  foothold  of 
a  year  ago  with  the  firm  ground  upon  which  we  now 
stand,  we  must  feel  elated  at  the  contrast.  We  were  then 
not  even  sure  that  Congress  would  not  largely  reduce  our 
membership,  a  measure  with  that  end  in  view  having 
been  proposed  by  a  member  from  Missouri.  An  appro- 
priation by  the  Government  for  our  Board  seemed  very 
doubtful.  We  were  by  no  means  confident  as  I0  the 
willingness  of  the  Directors  to  grant  us  a  building,  and 
it  was  unsettled  whether  the  Commission  would  prescribe 
for  us  a  line  of  duties  more  important  than  the  general 
and  indefinite  task  (jf  working  in  the  separate  States  to 
interest  the  people  in  the  Exposition. 

But  when  we  review  the  gradual  steps  by  which  we 
have  slowly  gained  one  point  after  another  —  from  the 
Directory,  a   superb   building ;    from    Congress,    favorable 
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legislation  and  a  liberal  appropriation,  and  from  the  Com- 
mission, the  right  and  duty  to  take  entire  charge  of  all 
the  mterests  of  women  at  the  Exposition,  we  must  feel 
that  wc  have  been  upheld  and  sustained  for  the  accom- 
plishment of  a  grand  purpose ;  that  we  have  a  mission  to 
fulfill  which  we  must  regard  as  sacred,  and  that  to  its 
accoinplishment  wc  must  bend  our  untiring  energies. 

Before  proceeding  to  a  detailed  statement  of  the  prog- 
ress we  have  made.  I  wish  to  touch  upon  one  point  which 
seems  to  me  to  be  of  great  importance.  You  have  all 
doubtless  received  a  voluminous  assortment  of  pamphets 
and  other  documents  which  have  been  sent  out  from  Chi- 
cago. The  gist  and  tenor  of  these  seems  to  be  that,  since 
the  adjournment  of  the  Board,  the  representatives  left  here 
have  surrendered  some  of  the  privileges  and  prerogatives 
of  this  Board,  and  that  its  power  and  right  to  govern 
itself  have  been,  in  a  greater  or  less  degree,  relinqui.shed. 
These  documents  are  intended  to  persuade  you  that  when 
you  were  last  here  you  were  the  possessors  of  rights  and 
privileges  which  have  now  disappeared.  I  trust  it  will  be 
fully  demonstrated,  before  our  adjournment,  that  it  was 
not  a  desire  for  the  welfare  of  our  Board  which  prompted 
the  circulation  of  this  literature,  but  that  it  was  prompted 
by  an  ulterior  motive.  I  will  pass  over  that  now,  and 
merely  say  a  few  words  as  to  the  substance  of  the  docu- 
ments. 

Only  once  since  our  adjournment  has  the  Commission, 
through  its  properly  authorized  subordinate  bodies,  taken 
any  action  which  relates  to  our  sphere  of  duties.  This 
action  was  expressed  in  the  resolutions  of  the  Board  of 
Control,  passed  at  its  meeting  on  March  ii,  1891.  It  is 
these  resolutions,  then,  to  which  reference  is  made  when 
it  is  said  that  our  rights  have  been  infringed.  This  is 
the  action  which,  it  is  .said,  your  representatives  should 
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have  resisted.  Allow  me,  briefly,  to  refer  to  the  facts 
which  preceded  the  passage  of  these  resolutions. 

It  will  be  remembered  that,  when  we  convened  for 
the  first  time,  the  only  laws  relating  to  our  being  were 
the  Act  of  Congress  and  By-Law  Eleven  of  the  National 
Commission.  The  onl_\'  possible  difference  of  opinion  that 
could  arise  as  to  the  construction  of  the  Act  of  Congress 
would  be  in  the  interpretation  of  the  word  "  duties  "  in 
the  phrase  :  "  A  Board  of  Lady  Alanagers,  of  such  number, 
and  tt)  perform  such  duties,  as  may  be  prescribed  by  said 
Commission." 

Did  Congress  intend  that  the  Commission  should  dic- 
tate to  us  a  certain  line  of  work,  and  then  leave  us  entirel}' 
free  to  form  our  own  organization,  and  to  proceed  by 
our  own  methods  and  agencies ;  or  did  Congress  intend 
that  the  Commission  should  not  only  dictate  to  us  a  line  of 
work,  but  also  have  control  and  supervision  df  the  methods 
and  agencies  by  which  we  were  to  carry  on  that  work? 
Was  it  part  of  our  duty  to  organize  in  the  way  the  Com- 
mission should  direct,  and  to  follow  its  instructions  as  to 
the  details  of  our  procedure  ? 

The  National  Commission  has,  from  the  first,  been 
apparently  quite  free  from  doubt  as  to  the  proper  construc- 
tion of  the  Act  of  Congress,  for  in  By-Law  Eleven  it 
directed  vis  to  organize  by  electing  a  President  and  a 
Secretary,  and  thus,  by  the  very  first  act,  in  reference  to  us, 
it  prescribed  as  a  duty,  not  certain  wcirk,  but  a  form  of 
organization.  This  involved  the  assumption  that  it  had 
the  power  to  dictate  the  methods  and  agencies  by  which 
we  were  to  carry  on  the  actual  work,  which  it  would  sug- 
gest later.  By-Law  Eleven  also  shows  that  it  took  absolute 
control  as  to  the  number  and  duration  of  all  our  meetings. 

The  attitude  and  understanding  of  our  own  Board  on 
this  subject  are  shown  by  the  fact  that  we  met  and  organ- 
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ized  under  By-Law  Eleven,  with  no  protest  against  the 
construction  put  upon  the  Act  of  Congress  by  the  Commis- 
sion. After  electing  a  President  and  a  vSecretary,  as 
directed,  our  acquiescence  in  its  assumption  of  authority 
was  further  shown  by  the  appointment  of  a  committee 
to  confer  with  the  Committee  of  Conference  from  the 
Executive  Committee  of  the  Commission,  to  receive  from 
it  further  instructions.  The  resolution  of  our  Board,  by 
which  this  committee  derived  its  authority,  and  which  was 
offered  by  Mrs.  Felton  of  Georgia,  is  as  follows : 

Resolved,  That  a  committee  of  five  be  appointed  by  the 
Chair,  to  confer  with  the  g-entlemen  Commissioners  as  to  their 
construction  of  the  law  authorizing  the  appointment  of  this 
Board  of  Lady  Managers,  that  we  may  not  exceed  the  proper 
limit  in  expenses,  or  in  any  other  direction  which  may  expose 
om-  organization  to  unfriendly  criticism  by  Congress,  or  by  the 
country.  Let  us  make  sure  that  we  are  in  harmony  with  the 
law  and  with  the  Commissioners. 

Thus,  from  the  first,  there  has  seemed  to  be  no  differ- 
ence of  opinion  between  our  Board  and  the  Commission  as 
to  the  right  of  the  latter  to  dictate  our  form  of  organization 
and  procedure.  And  later,  on  the  26th  of  November,  when 
President  Palmer  presented  the  resolution  of  the  Executive 
Committee  of  the  Commission,  to  the  effect  that  our  zcwk 
was  to  be  placed  under  the  direct  ion  and  eontrol  of  the  said 
Executive  Committee,  but  that  we  were  to  be  allowed  to 
choose  our  own  methods  and  agencies  in  carrying  forward 
the  work,  subject  only  to  its  approval,  the  resolution  was 
hailed  by  the  women  of  our  Board  as  being  a  concession 
and  grant  to  us  by  the  said  Executive  Committee  of  rights 
which  undoubtedly  belonged  to  it. 

In  regard  to  this  concession,  it  must  be  observed: 
First,  that  as  it  was  in  no  sense  a  contract  between 
the    Executive    Committee    and   our   Board,   but   a  mere 
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gratuity,  there  was  no  reason  why  it  eould  not  be  revoked 
at  any  inoment.  Second,  that  if  there  could  have  been 
any  possible  doubt  as  to  the  power  of  the  Executive 
Committee  to  revoke  this  grant  and  resume  the  same 
control  of  our  methods  and  agencies,  and  all  our  forms 
of  organization,  which  it  had  previously  had,  such  doubt 
is  put  at  rest  by  the  qualifying  phrase  which  follows 
the  grant,  and  which  reads,  "subject  to  the  approval  of 
this  ioininittec." 

It  may  be  further  noted,  that  among  the  resolutions 
presented  by  President  Palmer  and  others,  on  behalf  of 
the  Executive  Committee  of  the  Commission,  was  the 
following:  "That  we  deem  it  inexpedient,  at  this  time, 
to  formulate  any  further  instructions  as  to  the  Board 
of  Lady  Managers,  inore  explicitly  defining  their  duties, 
but  will  appoint  a  sub-committee  of  this  committee  to 
confer  with  a  committee  of  their  Board  at  an  early  date, 
for  the   purpose   of   more   fully  prescribing  their  duties." 

These  resolutions  were  presented  late  on  the  afternoon 
of  November  26th,  and  shortly  afterward,  the  Executive 
Committee  having  prescribed  nothing  further  for  us  to 
do,  the  Board   necessarily  adjourned. 

Notice,  then,  the  state  of  aft'airs  when  the  ladies  left 
this  city  for  their  homes.  The  work  of  our  Board  was 
under  the  direction  and  control  of  the  Executive  Committee, 
and  our  Board  was  the  temporary  repositor}-  of  the 
power  of  the  Executive  Committee  to  regulate  our 
methods  and  agencies,  which  power  was  subject  to  revo- 
cation at  its  pleasure,  and  the  Executive  Committee  had 
explicitly  stated  that,  at  some  future  time,  it  would  have 
something  more  to  say  in  regard  to  our  duties. 

Allow  me,  here,  to  emphasize  the  fact  that  this  con- 
struction of  our  relative  duties  and  privileges  was  arrived 
at  without  any  friction  or  difference  of  opinion  between 
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our  Board  and  the  Commission.  In  the  whole  of  our 
minutes  no  protest  is  to  be  found  against  the  assumption, 
by  the  Commission,  that  it  had  the  right  to  dictate  our 
methods  of  organization  and  procedure,  and  the  right 
to  approve  or  disapprove  our  methods  and  agencies.  If, 
in  acquiescing  in  that  assumption,  any  concessit)ns  were 
made  of  rights  which,  by  a  proper  construction,  .should 
have  belonged  to  us,  let  it  be  borne  in  mind  that  such 
acquiescence  and  concessions  were  made  and  understood 
by   our  full  Board,  when  all  of   its  members  were   here. 

If  the  Board,  by  a  proper  construction,  should  have 
been  entirely  free  from  the  dictation  of  the  Executive 
Committee,  as  to  our  forms  of  organization,  and  as  to 
our  methods  and  agencies,  then  protest  should  undoubt- 
edly have  been  made  by  the  Board  during  its  first  meeting, 
against  such  usurpations  of  power,  and  the  proper  steps 
taken  to  have  (nir  rights  established. 

In  February  the  Board  of  Control  was  in  .session  in 
this  city,  and  was  discussing  the  possibility  of  calling 
a  meeting  of  the  Commission.  Taking  advantage  of 
its  presence  here,  I  requested  that  it  call  a  meeting  of 
the  Board  of  Lady  Managers,  and  also  that,  in  accord- 
ance with  the  above  resolution,  it  still  further  prescribe 
its  duties,  in  order  that  wc  might  know,  when  we  met, 
what  our  powers  and  duties  were.  The  Board  of  Con- 
trol replied  that  it  had  mi  money  to  defray  the  expenses 
cf  a  meeting  of  the  Bt)ard,  and  hence  must  refuse  to 
authorize  it :  but  in  reply  to  my  request  that  it  still 
further  prescribe  our  duties,  it  passed,  on  the  iith  dav 
of  March,  the  following  resolutions,  a  copy  of  which 
was  sent  me : 

*  *  *  *  *  Xow,  therefore,  for  the  purpose  of 
more  fully  fixing  and  defining  the  powers  and  duties  of  said 
Board  of  Lady  Managers. 
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Rrsok'ci/,  By  the  Board  of  Reference  and  Control. 

1.  That  the  Board  of  Lady  Managers  be,  and  they  arc, 
hereby  directed  and  empowered  to  appoint  one-half  of  the 
members  of  all  committees  authorized  to  award  prizes  for 
exhibits  which  may  be  produced  in  whole  or  in  part  b)^  female 
labor. 

2.  That  said  Board  shall  have  the  management  and  control 
of  the  building  known  as  the  AVoman's  Building. 

3.  That  said  Board  shall  have  general  charge  and  manage- 
ment of  all  the  interests  of  women  in  connection  with  the 
Exposition  ;  'and  it  is  hereby  recognized  and  declared  to  be  the 
official  channel  of  communication  through  which  all  women, 
or  organizations  of  women,  may  be  brought  into  relation  with 
the  Exposition,  and  through  which  all  applications  for  space 
shall  be  made  for  the  use  of  women,  or  their  exhibits,  on  the 
grounds  or  in  the  buildings,  or  for  the  construction  of  buildings 
intended  exclusively  for  women's  use  in  the  Exposition  ;  and 
that,  in  respect  to  these,  and  all  similar  matters  connected  with 
the  preparation  for  and  the  management  of  the  Exposition,  in 
so  far  as  the  same  relates  to  woinen's  work,  women's  exhibits, 
and  women's  interests  in  general,  the  direction  and  approval  of 
the  Board  of  Lady  Managers,  through  its  President,  shall  be 
necessary  before  final  and  conclusive  action  is  taken. 

4.  That,  in  conducting  the  work  herein  assigned  to  said 
Board  of  Lady  Managers,  the  same  shall  in  all  things  be  done 
imder  the  direction  and  supervision,  and  with  the  approval  of 
the  President  of  said  Board,  who  shall  have  full  and  complete 
control,  subject  to  the  direction  of  the  Executive  Committee  of 
said  Board,  and  to  the  approval  of  the  Commission  and  its 
Director-General ;  and  that  all  correspondence,  clerical,  and 
working  force,  and  expenditures  of  money  shall  be  directed, 
ordered,  and  approved  by  the  President  of  said  Board,  who 
shall  have  all  accounts  duly  audited,  and  certify  the  same  to 
the  Board  of  Reference  and  Control  for  approval. 

5.  That,  owing  to  the  evident  intention  of  Congress  to 
allow  few  meetings  of  the  full  Board  of  Lady  Managers,  the 
Executive  Committee  thereof,  or  a  sub-committee  of  said  Execu- 
tive Committee,  is  hereby  authorized  and  empowered,  in  the 
absence  of  the  Board,  to  exercise  any  and  all  powers  which  said 
Board  might  exercise  in  session,  including  the  right  and  privi- 
lege  of   amending  its  By-Laws,   should  said   Executive  Com- 
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mittee,  or   sub-committee,  at  any  time  deem  it   necessary  or 
advisable. 

6.  That  a  salary  of  $5,000  per  annum  shall  be  paid  to  the 
President  of  the  Board  of  Lady  Managers,  to  date  from  her 
election  to  said  office  on  the  twentieth  daj'  of  November,  1890, 
and  a  salary  of  $3,000  shall  be  paid  to  the  Secretary  of  the 
Board  of  Lady  Managers,  to  date  from  the  first  day  of  March, 
1891  ;  each  of  said  salaries  shall  be  subject,  however,  to  the 
approval  of  the  Secretary  of  the  Treasury,  as  required  by  law. 

A  careful  scrutiny  of  these  resolutions  will  show  that 
they  neither  attempt  nor  accomplish  anj^thing  more  than 
a  change  in  our  methods  of  organization.  Furthermore, 
these  resolutions  were  subsequently  ratified,  in  almost 
the  identical  words,  by  the  Commission's  Executive  Com- 
mittee, its  Judiciary  Committee,  and  by  the  Commission 
itself,  at  its  April  meeting,  so  there  can  be  no  doubt  of 
their  binding  force.  For  one  of  your  officers  to  deny 
the  authority  of  the  Commission  to  direct  and  control 
our  work,  and  to  regulate  our  organization,  at  this  late 
day,  would  have  been  a  revolutionary  step.  This  full 
Board  had,  by  its  action,  determined  upon  and  estab- 
lished its  relation  to  the  Commission.  It  had  openly 
acknowledged  itself  subject  to  certain  powers  of  the 
Commission,  and  if  one  of  your  officers,  after  the  adjourn- 
ment of  the  Board,  had  taken  it  upon  herself  to  say 
that  such  action  as  this  bj*  the  Commission  was  illegal. 
and  to  repudiate  it,  it  would  have  been  a  most  unwar- 
rantable usurpation,  and  a  breach  of  her  duty  to  this 
Board. 

Thus  it  appears  that  your  representatives  would  have 
had  no  right  to  complain  of  these  resolutions,  even  if 
they  had  been  esteemed  hostile  to  our  Board.  But  let 
me  go  further,  and  point  out  that,  even  if  our  Board 
could  legally  object  to  them,  we  could  have  no  possible 
motive  for  .so  doing,  when  we  examine  them  and  find 
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that,  instead  of  being  hostile  to  our  interests,  these  reso- 
lutions give  us  a  fullness  of  power  and  an  amplitude  of 
scope  that  we  had  not  dared  hope  for.  In  order  to 
understand  them  fully,  let  us  for  a  moment  scrutinize 
them. 

We  had  never  expected  to  have  more  than  one  mem- 
ber on  each  jury  of  award  that  was  to  pass  upon  work 
done  wholh'  or  in  part  by  women.  The  first  resolution 
allows  us  to  name  half  the  members  of  each  of  such 
juries,  and,  though  this  was  subsequently  altered,  its  final 
form  is  none  the  less  liberal  to  us. 

The  second  resolution  gives  us  full  control  over  the 
Woman's  Building.  The  extent  of  this  concession  can, 
perhaps,  be  better  realized  when  I  state  that  this  is  the 
only  building  over  which  the  Commission  has  given  up 
its  jurisdiction.  This  resolution  also  shows  that,  not- 
withstanding the  determination  of  the  Commission  to 
forbid  absolutely  the  separation  into  different  buildings 
of  exhibits  which,  by  their  classification,  should  be  shown 
together,  they  have  yielded  this  point  to  us,  in  allow- 
ing us  to  have  whatever  we  pleased  in  our  building, 
giving  us  liberty,  if  we  choose,  to  duplicate  exhibits 
shown  in  other  buildings — a  privilege  which  had  been 
denied  to  every  vState  and  to  foreign  countries. 

The  third  resolution  contains  the  greatest  grant  of 
power,  and  far  surpasses  our  most  sanguine  expecta- 
tions. Every  clause  that  could  be  thought  of  to  con- 
vey full  and  complete  authority  to  our  Board,  or  to 
prevent  misunderstanding  or  evasion  of  it  by  others, 
was  emploj-ed  to  give  us  jurisdiction  over  all  the  inter- 
ests of  women  at  the  Exposition. 

The  fourth  resolution  enumerates  and  assigns  to  the 
President  the  duties  usually  incident  to  the  office.  These 
are,  general  direction  and  supervision  of  the  affairs  of  the 
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Board,  subject  to  the  constituted  authorities.  The  latter 
part  of  the  resolution  enumerates  and  assigns  to  the  Presi- 
dent duties  that  are  always  incident  to  that  office,  but 
which  are  not  explicitly  stated,  though  naturally  implied 
in  our  own  Bv-Laws,  such  as  the  direction  of  the  corre- 
spondence, etc.  The  only  change  made  was  in  assigning 
the  auditing  of  the  accounts  to  the  President,  which,  under 
our  By-Laws,  was  to  be  done  by  the  Secretary.  The  atten- 
tion of  the  Board  of  Control  was,  doubtless,  called  to  this 
matter  by  the  fact  that  important  documents  requiring 
their  action  were  sent  to  them  from  our  office  by  the  Sec- 
retary without  the  knowledge  or  approval  of  the  President 
of  this  Board.  These  documents  contained,  among  other 
things,  requests  that  certain  individuals  appointed  by  the 
Secretary  be  confirmed  as  clerks  in  our  office,  and  that 
their  salaries  be  fixed,  thus  ignoring  our  By-Laws,  which 
had  provided  for  the  arrangement  of  these  details  within 
our  own  bod  v.  The  accounts  from  our  office  were  also 
audited  for  payment  by  the  vSecretary.  That  this  was  con- 
sidered an  unnatural  and  undesirable  state  of  affairs  is 
indicated  by  the  action  of  the  Board  of  Control  in  refer- 
ring these  documents  to  the  President  for  her  sanction 
before  acting  upon  them.  The  Board  of  Control,  as  has 
been  stated,  indicated  its  disapproval  by  prescribing  that 
the  President  should  thereafter  direct  the  correspondence, 
audit  the  bills,  etc. 

The  next  resolution  was  evidently  intended  to  permit 
the  Executive  Committee,  in  case  the  full  Board  was  not 
allowed  to  meet,  to  so  alter  our  By-Laws  as  to  incorporate 
the  slight  change  prescribed  by  the  Board  of  Control.  Our 
members  can  easily  see  the  difficulties  that  might  have 
arisen  in  case  our  Board  had  not  been  allowed  to  meet 
this  year,  and  our  By-Laws  had  been  at  variance,  during 
a  long  period,  with  the  duties  prescribed  by  the  Commis- 
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siou.  Awkward  complications  might  have  arisen,  and  your 
officers  might  have  been  put  in  a  serious  dilemma. 

In  this  resolution  we  can  see  again  the  thoughtfulness 
of  the  Commission  and  its  kindl)-  feeling  for  this  Board, 
when  it  provides  that,  in  ease  Congress  refuse  at  any  time 
to  make  appropriation  for  our  meeting,  our  powers  need 
not  lapse,  n(.)r  need  we  remain  in  a  state  of  forced  inac- 
tivit3\  but  that  our  Board  may  still  live,  doing  its  work  in 
the  various  vStates,  and  temporarily  maintaining  its  identity 
and  integrity  through  such  a  representative  committee, 
however  small,  as  we  could  afford  to  bring  together,  and 
so  be  enabled  to  continue  our  work  for  the  Exposition  of 
1S93. 

That  Congress  did  not  approve  of  our  meeting  was 
shown  by  the  fact  that  when  an  itemized  estimate  of  our 
expenses  was  submitted  for  the  present  fiscal  year,  amount- 
ing to  $52,000,  in  which  was  included  an  item  of  §15,000  f<.>r 
a  meeting,  the  latter  item  was  stricken  out  in  toto,  and  the 
others  allowed  to  remain.  The  only  reason  we  are  enabled 
to  meet  now  is,  that  when  the  bill  was  passed  the  itemized 
estimate  was  not  adopted,  and  we  were  given  §36,000  with- 
out conditions.  Thus,  upon  the  face  of  the  bill,  there 
appeared  no  reason  why  we  could  not  use  part  tif  the 
$36,000  for  a  meeting,  in  case  we  esteemed  it  the  most 
profitable  way  of  using  the  money.  Of  course,  as  long  as 
we  can  secure  suitable  appropriations,  there  is  no  ques- 
tion as  to  our  meeting,  and  with  the  good  record  which  we 
have  made,  and  which  I  am  sure  we  shall  maintain,  our 
future  meetings  will  probably  not  be  denied  us ;  but  the 
provision  of  the  Commission  for  a  possible  emergencj'  is 
none  the  less  thoughtful. 

The  fixing  of  the  salary  of  your  President  was  a  cour- 
tesy. The  salar}^  of  the  Secretary  was  increased  to  $3,000. 
the  increase  to  date  from  the  first  of  the  next  month. 
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This  generosity  toward  the  officers  of  the  Board  will,  I  am 
sure,  be  appreciated  by  all  the  ladies,  although  I  thought 
it  best  to  decline  the  salary  assigned  me,  except  such  a 
portion  as  would  pay  a  private  secretary.  I  felt  that  it  was 
a  pleasure  to  do  the  work  without  any  salary,  and,  as  the 
amount  would  necessarily  ha\-e  been  deducted  from  the 
$36,000  which  was  assigned  to  us  by  Congress,  I  was  glad 
to  have  this  opportunity  of  practicing  an  economy  of  our 
resources. 

When  the  resolutions  of  the  Board  of  Control  Avere 
reported  to  the  Commission,  tme  of  the  Commissioners 
consulted  me  about  the  clause  referring  to  women  on 
juries.  The  Board  of  Control  had  said,  as  we  have  seen, 
that  we  could  name  one-half  of  all  the  members  of  each 
jury  that  was  to  award  prizes  for  work  which  was,  in  whole 
or  in  part,  the  product  of  female  labor.  He  thought  this 
was  extreme,  and  suggested  that  the  committee  could 
not  have  realized  that,  though  women's  work  enters  into 
almost  all  manufactured  articles,  its  proportion  in  some 
articles  is  very  small.  The  Commissioner  was  courteous 
enough  to  say  that  they  would  make  no  change  without 
our  consent,  but  he  wanted  us  to  understand  all  the  bear- 
ings of  the  matter.  He  cited  carriage-making  as  an 
instance.  In  this,  women  perhaps  do  nothing  but  sew 
the  curtains,  and  it  is  probable  that  no  woman  under- 
stands all  the  points  of  carriage-making  sufficiently  well 
to  be  a  member  of  a  jury  of  award.  He  thought  it  would 
be  manifestly  absurd  to  make  one-half  of  such  a  jury  con- 
sist of  women,  simply  because  they  sewed  the  curtains  of 
carriages.  Furthermore,  such  action  would  be  likely  to 
prejudice  possible  foreign  exhibitors.  One  of  the  first 
questions  asked  would  probably  be  as  to  how  the  juries 
were  to  be  constituted.  If  told  they  were  to  be  one-half 
women,  it  might  prevent  foreigners  sending  exhibits. 
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They  \\i)ul(l  think,  whether  eorreeth-  or  nut,  that  women 
would  not  be  intellijjent  judges  in  departments  wliere  tlieir 
work  is  insignificant.  We  finally  agreed  that  the  most  fair 
and  just  arrangement  would  be  to  so  change  the  clause 
that  women  should  have  representation  on  each  jurv  in 
proportion  to  the  amount  of  work  done  b}-  them  on  articles 
to  be  judged.  We  should  then  ha\-e  the  whole  jurv  in 
departments  where  women's  work  alone  is  shown,  and 
elsewhere  such  a  proportion  as  we  could  show  we  were 
entitled  to.  This  seemed  so  fair  that  I  could  make  no 
objection,  and  I  trust  it  will  so  appear  to  the  Board. 

We  further  discussed  how  the  clause  should  be  framed 
in  case  we  could  not  find  women  competent  to  act  on 
the  juries  in  some  departments  of  the  classification  — 
whether  we  should  then  appoint  men,  or  lea\'e  the  places 
vacant.     This  is  a  point  for  our  PJoard   to  decide. 

The  onlv  other  changes  made  b\"  the  Commission  in 
the  rules  passed  by  the  Board  of  Control  were,  first,  to 
strike  out  the  words  "  or  on  the  grounds,"  in  one  clause, 
because  where  that  phrase  occurred  it  might  possiblv 
cause  a  conflict  of  authoritv  with  one  of  the  committees 
of  the  Commission;  and,  second,  to  change  the  date  for 
the  beginning  of  the  salaries  previously  fixed  for  the 
President   and    Secretary. 

These,  then,  are  the  resolutions  which  were  ratified 
bv  the  Commission,  its  Executive  Committee,  and  its 
Judiciary  Committee,  and  of  which  so  much  has  been 
said.  Through  them  we  recognize  in  the  Commission 
our  greatest  friend  and  ally,  to  whom  we  owe  our  large 
and  representative  membership,  as  well  as  a  scope  of 
duties  that  will  tax  our  powers  to  the  utmost,  if  we  carry 
out  all  their  magnificent  possibilities. 

After  reading  these  h\ll  concessions  of  power  to  us, 
one  is  stirprised  and   indignant   that  the  Commission,    or 
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the  Board  of  Control,  should  be  considered  our  enemies, 
and  that  these  very  resolutions  should  have  been  quoted 
as  showin;^  that  they  wished  to  "  destroy  "  the  Board  of 
Lady   ^Managers. 

The  appropriation  bill,  which  gave  $36,000  to  our 
Board,  was,  unfortunately,  not  phrased  as  our  friends 
intended.  Instead  of  reading,  "  of  which  sum  $36,000 
shall  be  for  the  use  of  the  Board  of  Lady  Managers," 
the  words  were,  "  the  sum  of  $36,000  to  bo  iisod  for  the 
Board  of  Lady  Managers."  This  makes  a  great  difference 
in  the  construction,  and  renders  it  necessary  for  us  to 
continue  to  submit,  during  the  present  fiscal  year,  all  of 
our  expenditures  for  the  approval  (jf  the  Commission. 
Our  friends  who  framed  this  clause  did  not  mean  it  to 
read  in  this  way.  and  I  do  not  know  how  the  error  crept 
in.  The  intention  was  to  to  give  us,  as  nearly  as  pos- 
sible, absolute  financial    independence. 

The  report  made  by  me  in  April  to  the  Executive 
Commiittee  was  intentionallv  verv  full,  and  was  printed 
and  sent  to  all  our  members,  ,so  that  they  might  know  the 
details  of  the  work  being  done  at  headquarters.  T  need 
not,  therefore,  recapitulate,  but  will  go  on  from  that  point. 

As  you  may  know,  Aliss  Hayden,  the  successful  com- 
petitor for  the  plan  of  the  Woman's  Building,  was  called 
to  Chicago  about  April  ist,  by  a  telegram  from  Ww 
Burnham,  the  Chief  of  Construction,  and  commenced  her 
W'Ork  upon  the  plans  for  the  Woman's  Building.  Find- 
ing that  a  few  more  committee  rooms  would  probably 
be  neces.sary,  in  addition  to  those  already  provided,  it 
was  proposed  that  we  add  a  third  floor,  and  introduce 
the  novel  feature  of  a  roof  garden  (there  being  none  on 
any  other  of  the  Exposition  buildings),  and  that  the 
central  portion  of  this  be  inclosed,  forming  several  com- 
mittee rooms  in  each  wing. 
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Miss  Hayden  showed  such  remarkable  talent,  facilit}-, 
and  originality  of  thought  in  carrying  out  these  changes, 
that  she  won  the  highest  praise  froin  Mr.  Richard  Hunt, 
President  of  the  Society  of  American  Architects ;  Mr. 
Burnham,  Chief  of  Construction,  and  all  the  other  archi- 
tects who  were  cognizant  of  what  she  was  doing. 

The  Chief  of  Construction  had  greatly  feared  that  we 
might  chance  to  have  an  architect  who  had  been  gifted 
enough  to  make  a  good  design,  but  who  knew  nothing  of 
construction,  and  would  not  be  able  to  carry  out  the  work- 
ing drawings,  or  to  make  such  modifications  in  our  plan  as 
might  be  suggested.  Miss  Hayden's  ability  in  these  direc- 
tions was,  therefore,  noted  with  the  greatest  approval, 
especially  as  she  was  very  young  and  inexperienced,  hav- 
ing been  graduated  only  a  few  months  before,  and  having 
not  yet  entered  upon  the  practice  of  her  profession.  When 
her  plans  were  finished,  Mr.  Burnham  tried  to  induce  her 
to  remain  in  this  city  and  open  an  office,  assuring  her  that 
she  could  soon  be  at  the  head  of  a  lucrative  business ; 
but  for  personal  reasons  she  felt  obliged  to  return  to 
Cambridge. 

I  should  recommend  that  some  action  be  taken  by  this 
Board,  looking  to  the  preparation  of  a  testimonial  to  Miss 
Hayden,  which  will  be  of  a  permanent  character,  and  one 
that  she  may  always  feel  pride  in  showing  as  a  souvenir  of 
the  very  important  work  she  has  done  in  connection  with 
the  Exposition,  and  of  the  fact  that  .she  is  the  first  woman 
to  whom  has  been  intrusted  so  important  a  commission  in 
architecture,  that  it  marks  an  era  in  woman's  progress. 

As  a  Board,  we  should  feel  very  proud  of  the  result,  for 
we  had  voluntarily  relinquished  the  opportunity  to  have 
our  building  planned  by  Richard  Hunt,  that  we  might 
show  our  confidence  in  the  ability  of  our  own  sex  in  this 
new  field  of  work.  The  result  has  been  so  satisfactory  that 
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some  token  of  appreciation  on  onr  part  would  seem  to  be 
appropriate. 

Through  the  courtesy  of  the  Directors,  we  have  recently 
been  given  permission  to  invite  competition  by  women  for 
the  statuary  upon  the  exterior  of  our  building.  Circiilars 
stating  the  details  of  the  competition  are  now  ready.  We 
are  to  have  eight  figures  above  the  roof  line,  and  a  relief 
composition  in  the  main  pediments.  The  space  to  be  filled 
by  the  latter  is  forty-two  feet  long,  and  about  seven  feet 
high  in  the  center,  and  will  afford  ample  room  for  a  beauti- 
ful symbolic  design.  The  circulars  will  be  handed  you,  to 
be  sent  at  once  to  artists,  the  limit  of  time  for  the  execu- 
tion of  the  study  models  being  short.  In  this  connection  I 
may  also  mention  the  fact  that  the  decorator  who  has  the 
contract  for  the  relief  work  on  our  building  has,  at  our 
request,  been  kind  enough  to  allow  a  gifted  young  girl  of 
twenty-two  years  to  make  the  models  of  the  caryatides, 
supporting  the  cornice  of  the  roof  garden.  She  takes  the 
place  of  a  man  who  had  already  commenced  the  work,  and 
is  now  enthusiastically  engaged  in  doing  this  modeling  at 
Jackson  Park.  Thus  the  entire  exterior  of  the  Woman's 
Building,  with  all  its  artistic  features,  will  be  the  result  of 
the  inspiration  of  woman's  genius. 

There  are  two  beautiful  .surfaces  for  mural  paintings  at 
the  ends  of  our  main  gallery.  These  we  hope  to  have  deco- 
rated by  women  who  have  had  sufficient  experience  to  war- 
rant their  being  intrusted  with  so  important  a  commission. 

I  take  this  occasion  to  state,  also,  that  there  are  beauti- 
ful positions  in  the  Woman's  Building  for  utilizing  artistic 
work  that  may  be  intended  as  exhibits ;  if,  for  instance,  the 
different  schools  of  wood-carving  in  the  country  would 
furnish  the  balustrades  for  our  staircases,  it  would  give 
them  an  opportunity  to  show  originality  of  design  and 
beauty  of  execution,  in  a  very  practical  way.  If  each 
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school  only  furnished  a  certain  section  of  the  balustrade, 
the  expense  need  not  be  great.  There  will  also  be  places 
for  open-carved  screens  in  the  partitions  on  the  staircases. 
These  could  be  made  of  hammered  and  perforated  brass, 
or  of  iron  or  carved  wood,  or  even  modeled  in  plaster  and 
tinted  to  imitate  wood,  in  case  the  expense  of  carved  wood 
seemed  too  great.  There  will  also  be  an  opportunity  for 
the  decorators  in  the  different  States  to  exhibit  their  wall- 
hangings,  tapestries,  etc.,  by  furnishing  the  hangings  for 
certain  rooms  which  may  be  assigned  them.  We  beg  our 
members  to  investigate,  in  their  various  States,  the  pos- 
sibilities in  these  directions,  and  to  inform  us,  at  an  early 
day,  what  their  women  decorators,  wood-carvers,  etc.,  are 
willing  to  do  for  the  Woman's  Building,  so  that  we  may 
plan  to  have  their  work  incorporated  in  an  artistic  and 
satisfactory  manner. 

The  stimulus  which  our  building  has  already  given 
to  women  artists,  decorators,  and  artisans  is  most  sur- 
prising. The  general  interest  which  it  has  created  has 
been  of  great  benefit,  by  calling  attention  to  the  work 
which  is  being  done  by  our  sex  in  many  new  directions. 

Designs  have  recently  been  invited  from  women  for 
an  official  seal  for  our  Board.  These  are  now  ready  to 
be  submitted  for  your  inspection. 

It  has  been  commented  upon,  in  some  quarters,  that  the 
Standing  Committees,  under  the  classification  we  adopted, 
have  not  yet  been  appointed.  Though  this  criticism  is 
not  strictly  accurate,  since  in  Febrtiary  I  devoted  some 
days  to  the  work  of  making  up  the  committees — still  it  is 
a  fact  that  they  have  not  been  announced.  I  must  ask 
your  indulgence  for  this  seeming  omission,  and  I  hope 
that  when  you  hear  my  reasons  you  will  agree  with  me 
that  it  was,  perhaps,  wiser  to  withhold  the  announcement 
until  after  this  meeting. 
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We  adopted  the  classification  of  the  Commission 
hastily,  without  reflecting  that,  though  eminently  suited  to, 
and  embodying  every  kind  of  work  done  by  men,  many 
of  its  groups  would  be  inapplicable  to  women.  In  look- 
ing it  over  afterward,  with  a  view  to  making  up  the  com- 
mittees, this  fact  impressed  me  very  strongly.  I  thought 
that  the  exhibition  of  women's  work  must  necessarily  be 
very  meager  in  the  departments  of  Fish  and  Fisheries, 
Mines  and  ISIining,  Transportation,  Electricity,  Machinery, 
Forestry,  etc.,  and  that,  consequent!}-,  any  ladies  who  were 
made  members  of  committees  for  these  departments  would 
be  much  dissatisfied.  This  view  was  proved,  in  the  main, 
to  be  correct,  by  the  answers  to  the  circular  letter,  in 
which  the  ladies  were  asked  to  state  their  preferences. 
There  was  not  a  single  application  for  membership  in 
the  Committee  on  Transportation,  or  in  the  Committee 
on  Mining,  though  I  was  very  much  pleased  that  one 
lady  expressed  a  preference  for  Fisheries,  and  one  for 
Electricity,  since  it  showed  a  wider  range  of  tastes  in  our 
body  than  I  had  anticipated.  On  the  other  hand,  nearly  all 
limited  their  choice  to  the  same  three  or  four  committees, 
thus  showing  that,  broadly  speaking,  only  that  small  num- 
ber of  the  departments  afforded  congenial  work  for  women. 

In  addition  to  the  above  facts,  it  seemed  that  many  of 
the  sub-heads  or  groups  in  the  departments  were  impor- 
tant enough  to  us  to  be  made  departments  by  themselves. 
For  instance,  the  Department  of  Liberal  Arts  is  compre- 
hensive enough,  and  will  furnish  work  enough  to  war- 
rant its  division  into  two  or  three  sub-topics.  The  same 
is  true  of  several  of  the  others. 

Philanthropy,  decorative  art,  music,  patents,  education, 

and   several   other   subjects   are    each    so   important    and 

represent  so  large  an  amount  of  woman's  work,  that  they 

will    overtax    the    committees    to    which    they    may     be 
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assigned.  If  the  committees,  consisting  of  eight  mem- 
bers each,  had  been  announced  in  accordance  with  the 
present  classification,  then,  as  is  indicated  by  the  replies 
to  my  circular,  only  twenty-four  ladies  of  this  whole  body 
would  have  been  satisfied,  and  they  would  have  been 
satisfied  merely  to  the  extent  of  being  placed  upon  one 
of  the  three  committees  they  had  asked  for.  All  of  the 
remainder  would  have  been  given  uncongenial  tasks.  You 
will  see,  then,  that  my  sole  reason  for  withholding  the 
announcement  was  my  desire  to  meet  the  wishes  of  the 
members,  which  the  present  classification  made  it  impos- 
sible for  me  to  do ;  and  I  wish  to  emphasize  the  fact 
that,  if  the  committees  are  announced  as  they  have  been 
formed,  it  will  be  absolutely  impossible  to  avoid  the 
result  that  almost  all  of  the  ladies  will  find  themselves 
on  committees  which  will  be  distasteful  to  them,  and 
where  there  will  be  little  or  no  work  to  be  done. 

There  seemed  to  be  no  reason  or  practical  necessity 
for  announcing  the  committees  immediately,  as  it  would 
have  been  impossible  for  them  to  meet.  As  I  said,  I 
have  already  formed  the  committees ;  my  omission  was 
merely  in  announcing  them  ;  so  if  the  Board  wishes  to 
retain  the  present  classification,  I  can  immediately  give 
them  out ;  otherwise,  one  of  the  tasks  we  have  before  us 
is  a  rearrangement  of  the  classification,  which  I  should 
decidedly  recommend. 

The  refusal,  in  IMarch,  of  the  Board  of  Control  and 
the  Commission  to  call  a  meeting  of  the  Board  of  Lady 
Managers,  made  it  necessary  for  me  to  announce  and 
call  together  the  Executive  Committee,  as  many  impor- 
tant matters  had  to  be  considered,  among  them,  the 
plans  of  the  Woman's  Building,  which  had  to  be  approved 
before  the  contracts  were  let. 

The    session   of    this    committee,    and   the    change    in 


one  of  the  officers  of  your  Board,  are  too  well  known 
to  require  comment  at  this  time.  In  deference  to  the 
implied  preference,  as  indicated  b\-  the  vote  at  the 
November  meeting,  Mrs.  Cooke  was  made  Secretary  pro 
tern.,  until  such  time  as  the  Board  should  meet  and  elect  a 
Secretary. 

Owing  to  the  very  hurtful  newspaper  agitation  which 
was  kept  up  to  the  great  injury  of  the  fair  name  of 
our  Board  (and  in  which  I  hope  I  need  not  assure  you 
the  Executive  Committee  took  no  part),  we  were  greatly 
pleased  that  the  former  Secretarj'  decided  to  take  her 
case  before  a  competent  and  final  tribunal  where  it  could 
be  decided  on  its  merits.  Her  action,  therefore,  in  bring- 
ing suit  in  the  Circuit  Court  of  the  United  States  for 
the  Northern  District  of  Illinois  against  the  Board  of 
Control,  and  making  your  President  and  vSecretary  pro 
tern,  parties  to  it,  was  not  displeasing  to  us.  We  were, 
fortunately,  not  burdened  with  this  case  in  any  way, 
as  the  principal  defendant,  the  Board  of  Control,  in 
defending  itself,  defended  us  also.  It  took  entire  charge 
of  the  suit,  employed  lawyers,  appointed  a  sub-committee, 
consisting  of  Judges  Lindsey,  Alassey,  and  Colonel  St. 
Clair,  to  give  such  information  and  documents  as  were 
required,  and  left  the  case  in  their  hands.  The  only 
instruction  which  we  gave  the  counsel,  and  which  was 
coincided  in  by  the  Board  of  Control,  was  that  we  wished 
no  technical  objection  interposed  to  prevent  the  intro- 
duction of  even  irrelevant  matter.  For  the  satisfaction 
of  our  own  members,  we  courted  the  fullest  investigation 
and  discussion  of  all  the  points  connected  with  the  case, 
and  wished  nothing  withheld.  The  Executive  Committee, 
before  taking  its  action  with  reference  to  the  Secretary, 
had  felt  fully  the  responsibility  of  the  situation  that 
confronted  it,  and  did  not  act  without  the  very  best 
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advice  and  counsel,  and  we  are  glad  to  state  that  its 
action  has  been  sustained  by  the  Circuit  Court  of  the 
United  States  for  the  Northern  District  of  Illinois,  and 
has  been  reaffirmed  by  the  Attorney-General  and  the 
Treasury  Department  of  the  United  States.  Any  doubt 
as  to  the  legality  of  the  action  that  may  have  been 
created  in  the  minds  of  any  of  the  members  of  the 
Board  may,  therefore,  safely  be  dismissed. 

It  seemed  an  unfortunate  time,  when  our  first  and 
only  unpleasantness  was  being  commented  on  in  the 
press,  to  go  to  Springfield,  the  capital  of  Illinois,  and 
ask  for  an  appropriation  for  the  work  of  women  in  this 
State,  and  that  our  Illinois  members  be  included  in  the 
State  Board.  I  am  glad  to  be  able  to  report  that  we 
were  most  successful,  having  not  only  secured  recognition, 
but  the  magnificent  sum  of  $80,000  for  this  work  in 
our  State. 

We  thought  it  best  not  to  make  strong  appeals  to  the 
public  at  this  juncture,  as  we  had  intended,  or  to  begin 
new  work  for  our  Board.  I,  therefore,  carried  out  the 
plan  which  I  had  almost  relinquished,  of  going  abroad 
for  a  short  trip,  and  sailed  from  New  York  on  the 
1 8th  of  May. 

During  my  absence  the  office  was  left  in  charge  of 
the  Secretary  pro  tern.,  as  had  previously  been  the  case 
when  I  left  the  city.  A  member  from  'Rhode  Island 
continued  to  receive  all  visitors,  listen  to  their  requests, 
answer  questions,  keep  the  scrap-books,  etc.,  as  she  had 
been  doing  ever  since  last  Januarv,  and  as  she  still 
continues  to  do.  The  journal  from  the  otBce  was  sent 
me  weekly,  reciting  everything  that  occurred,  in  detail, 
so  that  I  was  really  in  charge  of  the  office  and  directing 
its  business,  while  absent. 

I    considered   the  question  of  calling  one  of  our  Vice- 
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Presidents  to  take  my  place  during  my  absence,  but  as 
our  By-Laws  did  not  seem  to  instruct  me  to  do  so,  I 
gave  up  the  idea.  I  knew  that  the  Commission  was 
having  some  difficulty  in  providing  money  to  pay  current 
expenses,  and  that  it  undoubtedly  would  not  be  in  a 
mood  to  authorize  an  unusual  expenditure  for  us,  and 
I  thought  we  could  scarcely  ask  one  of  our  Vice-Presi- 
dents to  leave  her  home  and  remain  in  Chicago  at  her 
own  expense,  especially  as  there  was  nothing  of  suffi- 
cient importance  to  be  done  to  make  such  a  step  necessary. 
When  I  spoke  to  the  Secretary  of  State,  last  winter, 
about  the  possibility  of  having  committees  formed  abroad, 
to  cooperate  with  us,  our  thought  at  the  time  was,  that 
each  American  minister  should  name  such  a  committee, 
in  the  country  to  which  he  was  accredited.  This  orig- 
inal idea  developed,  however,  into  the  much  stronger 
one  of  inviting  the  foreign  governments  to  appoint  these 
committees  for  us,  which  would  not  only  cause  them 
to  be  provided  with  money  to  work  with,  but  would 
give  the  committees  desirable  official  standing,  and  would 
consequently  help  the  position  of  women  in  each  country 
where  our  invitation  was  accepted.  In  view  of  this 
change  of  plan,  I  was  anxious  to  see  the  Secretary 
before  leaving,  and  ascertain  if  this  proposition  would 
be  at  once  sent  to  foreign  governments.  I  had  been 
assured  our  request  would  be  complied  with  by  every 
country  which  had  signified  its  intention  of  participating 
in  the  Exposition.  There  could  be  no  reason  to  refuse 
it,  except  the  fact  that  it  was  unprecedented,  and  our 
State  Department  might  consequently  hesitate  to  put 
itself  in  an  attitude  to  receive  a  rebuff  from  conserv- 
ative governments.  I  lamented  extremely,  therefore, 
Mr.  Blaine's  illness,  which  occurred  just  as  I  left  home. 
I  was  not  able  to  see  him  in  New  York,  nor  was  he 
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well  enough  to  give  the  necessary  instructions,  which  I 
so  greatly  desired  to  have  promptly  forwarded  from 
the  State  Department  to  our  ministers.  I  hoped  that  in 
each  country  I  visited,  by  speaking  to  our  ministers 
(who  chanced  to  be  personal  friends),  I  might  stimulate 
their  interest  in  having  strong  committees  formed  to 
work  with  us,  and  this  was  the  utmost  I  had  counted 
upon  doing. 

When  I  reached  England,  however.  Minister  Lincoln 
made  some  opportunities  for  me  to  see  persons  of  influ- 
ence in  such  a  way  that  I  could  talk  with  them  about 
the  interests  I  have  so  much  at  heart,  and  I  was  only 
too  glad  to  avail  myself  of  his  kindness.  I  found  the 
utmost  cordiality  and  good  feeling ;  but,  as  the  Roj-al 
Commission  which  will  appoint  our  committee  was  not 
to  meet  until  September,  nothing  could  be  done  at  that 
time.  We  were  forced,  patiently,  to  await  its  action.  I 
feel  assured,  however,  that  the  strength  of  the  names 
which  we  present  for  service  on  the  committee  will 
insure  a  kindly  reception  of  our  plans. 

We  had  congratulated  ourselves  that  our  Government 
was  the  first  to  give  women  important  functions  in  a 
public  and  official  capacit}^  but,  on  reaching  France,  I 
found  that  we  had  formed  a  hasty  and  erroneous  conclu- 
sion, for  the  French  government  had  created  a  com- 
mittee of  women,  in  connection  with  the  Paris  Exposition 
of  1889,  to  organize  and  carry  on  a  "Congress  of  Femi- 
nine Works  and  Institutions."  This  Congress  was  partici- 
pated in  bv  representatives  from  all  countries  desiring 
the  privilege,  the  expenses  being  paid  by  the  French 
government.  I  found  that  the  women  composing  the 
Congress  had  been  entertained,  as  government  officials, 
by  M.  Guj'ot  and  other  ministers,  and  that  they  had 
basked  in  the  full  sun.shine  of  official  power. 
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The  French  government  stipulated  that  the  Congress, 
although  composed  entirely  of  women,  and  organized  by 
them,  should  be  presided  over  by  a  man,  M.  Jules 
Simon,  and  that  the  programmes  be  submitted  for  his 
approval  before  plans  were  definitely  settled.  They  did 
not  have  sufficient  confidence  in  our  sex  to  leave  it 
altogether  in  their  hands.  The  women  appointed  at 
that  time  were  chosen  because  of  their  connection  with 
important  organizations  of  women  in  France,  and  they 
were  the  first  to  hear  of  and  become  interested  in  the 
work  of  women  in  connection  with  our  Exposition,  and 
to  appreciate  the  opportunity  that  we  could  give  them 
to  perform  another  important  public  service.  These 
ladies  will  undoubtedly  form  the  nucleus  of  the  com- 
mittee to  be  appointed  very  soon  in   France. 

It  is  the  intention  to  draw  into  the  new  committees 
to  be  formed  all  political  parties  and  all  shades  of  relig- 
ious creeds,  so  that  their  work  may  represent  the  united 
action  of  the  women  of  France,  and  also  that  there  may 
be  no  opposition  in  the  Chamber  of  Deputies  when  the 
vote  is  taken  on  the  Budget. 

I  found  that  we  were  confronted  with  much  the  same 
problems  abroad  that  we  had  encountered  at  home.  I 
was  presented  to  jSI.  Guyot,  French  Minister  of  Public 
Works,  who  is  a  great  champion  of  women,  and  talked 
with  him  about  the  possibility  of  the  appointment  of 
a  committee  of  women  in  France  to  cooperate  with  our 
Board.  He  suggested  so  many  obstacles  that  stood  in 
our  way,  that  I  felt  quite  discouraged.  The  principal 
one  was,  the  essential  inconsistenc}^  of  asking  for  a  com- 
mittee to  care  for  the  representation  of  women's  work, 
when  they  are  not  debarred  in  any  way  from  making 
an  exhibit  in  the  general  classification,  and  all  manu- 
facturers and  industrial  exhibitors  would   naturallv  send 
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everything  they  produce,  which  would  prove  attractive, 
whether  made  by  men  or  women.  ]\I.  Guyot  seemed  to 
feel  that  this  inconsistency  would  be  suggested  at  once 
by  members  of  the  Cabinet.  The  necessity  became 
apparent,  also,  that  the  women's  committee  be  subordi- 
nate to  the  man's,  so  that  there  should  be  no  clashing 
of  authority,  or  question  about  the  expenditure  of  money. 

I  should  like  to  describe,  as  they  deserve,  many  of 
the  grand  women  who  will  probably  be  associated  in 
our  work.  I  mi:st  mention  to  you  particularly  Mme.  de 
Morsier  and  Mme.  Bogelot,  whom  you  must  know  and 
greet  as  old  friends  when  they  come  to  us  in  1893.  The}- 
were  the  first  to  learn  of  my  being  in  Paris,  and  it  was 
they  who  arranged  for  the  conference  of  the  ladies  and 
gentlemen  which  took  place  in  my  parlor  on  Wednesday, 
July  I  St.  The  representative  character  of  this  meeting- 
may  be  inferred  from  tlie  following  partial  list  of  those 
present : 

Mme.  de  Morsier,  President,  and  Mme.  Bogelot,  Direct- 
ress-General of  the  Work  for  the  Women  Liberated 
from  the   Prison  of   St.  Lazare. 

Mme.  and  Mile.  Yves  Guyot,  wife  and  daughter  of 
the   Minister  of  Public  Works. 

Mme.  Koechlin  Schwartz,  President  of  the  Union  of 
the  Women  of  France  (aid  for  the  injured). 

Mme.  Jules  Siegfried,  member  of  all  the  Protestant 
Charities. 

Mme.  Maria  Martin,  Editress  of  the  journal,  "  La  Cito- 
yenne." 

Mme.  Le  Grand  Priestley,  of  the  Society  for  the  Ele- 
vation   of  Public  Morality. 

Mme.  Laurie  David,  Vice-President  of  the  Society  for 
the  Amelioration  of  the   Condition  of  Women. 

Mme.  d'Abbadie,  of  the  Protestant  Society  of  Prisons. 
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Mme.  Henry  Mallet,  of  the  Protestant  vSociety  of 
Prisons. 

Mme.    Soutzo,  of    the    vSociety  of  Charities    in  Greece. 

Mme.  Helbrommer-Alcau,  of  the  Society  of  Jewish 
Charities. 

M.  Jules  Simon,  of  the  French  Academy. 

M.  Jules  Siegfried,  of  the  Chamber  of   Deputies. 

M.  Frank  Puaux,  Editor  of  the  Christian  Review,  and 
many  others. 

Among  the  Americans  present  there  were,  of  our  own 
Board,  Mrs.  Russell  Harrison,  Vice-President-at-Large ; 
i\Irs.  John  A.  Logan  of  Washington ;  ^liss  Lillian  Brown 
of  Missouri,  and  IMiss  Sarah  T.  Hallowell,  alternate. 
Besides  these  there  were,  Mrs.  McKee,  Mr.  and  Mrs. 
John  A.  Logan,  Jr.,  Mr.  Sewall  and  Mrs.  May  Wright 
Sewall  of  the  Indiana  State  Board;  and,  not  least  of  all, 
an  old  friend,  Mr.  Theodore  Stanton  (son  of  Elizabeth 
Cady  Stanton),  who  was,  during  my  stay  in  Paris,  my 
constant  assistant.  I  wish  to  add  that  he  has  been  able 
to  do  valuable  work  for  our  Exposition  as  special  agent 
and  correspondent,  as  he  is  well  and  favorably  known 
in-  Paris. 

At  this  finst  meeting  we  had  a  serious  discussion  of 
all  the  possibilities,  and  many  practical  details  were 
touched  upon.  It  was  decided  that  a  provisional  com- 
mittee be  appointed,  which  should  make  a  careful  study 
of  the  names  suitable  to  be  presented  in  September  to 
the  government  for  appointment  upon  the  committee 
to  be  formed.  M.  Jules  Simon  and  M.  Siegfried  allowed 
their  names  to  be  added  to  the  provisional  committee 
to  act  as  intermediaries  between  the  women  and  the 
government.  Many  difficult  questions  were  asked,  which 
had  already  come  up  in  connection  with  our  work  at 
home,  such   as  the    following .      If   the  women    supervise 
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the  industrial  exhibit  from  the  women  of  France,  will 
they  have  to  act  as  judges  for  the  immense  mass  of 
material  that  may  be  submitted  to  them  ?  This,  they  said, 
would  occupy  them  continually  until  the  time  of  the 
Exposition.  How  could  they  avoid  the  j^ersonal  enmities 
that  might  result  from  such  discrimination  ?  The  diffi- 
culties seemed  so  great  that,  at  the  first  conference,  the 
women  were  decidedly  of  the  opinion  that  they  would 
better  confine  themselves  to  a  showing  of  the  benevolent 
and  charitable  works,  instead  of  undertaking  anything 
more  complicated,  and  leave  the  industrial  exhibit  to 
manufacturers,  artists,  and  those  interested.  Their  work 
would  then  simply  be  an  enlargement  of  the  Congress 
they  had  in  1 889  —  a  practical  illustration  being  given 
of  what  was  then   discussed. 

There  were  three  methods  by  which  they  suggested 
showing  their  charities.  First,  by  statistics  and  descrip- 
tions ;  second,  by  photographs  and  plans,  with  various 
devices  for  indicating  the  number  and  success  of  the 
several  institutions;  and,  third,  by  models  in  relief.  The 
idea  of  the  miniature  relief  models  seemed  to  be  most 
acceptable  to  them,  particularly  as  they  knew  that  France 
excelled  in  delicate  and  dainty  work  of  this  kind,  and 
that,  consequentl3\  their  exhibit  would  compare  very 
favorably  with  that  of   any  other  country. 

I  saw,  while  in  Paris,  many  of  the  maps  and  plans 
such  as  they  suggested  sending  us.  One  showed  the 
number  of  night  refuges  for  women  and  girls  in  the  city 
of  Paris.  A  map  of  Paris,  about  three  feet  square,  was 
placed  on  the  wall,  and  every  one  of  these  refuges  was 
indicated  by  a  large  brass  nail-head.  The  map  was  thor- 
oughly dotted  over  with  them.  Another  map  showed  the 
number  of  medical  dispensaries  and  hospitals,  where 
instantaneous  relief  could  be  procured,  and  the  nail-heads 


were  scattered  almost  as  profusely  over  this  map  as  over 
the  first.  This  is  a  very  striking  way  of  showing  the 
amount  of  good  that  is  being  done  by  such  societies  as 
have  not  a  large  building  or  institution  that  would  be 
well  represented  in  a  relief  model.  The  relief  models 
will  be  miniature  buildings,  very  much  like  those  now  to 
be  seen  in  our  city,  showing  the  proposed  World's  Fair 
Buildings.  They  can  be  made  by  any  good  architect,  at 
a  cost  of  from  $100  upward,  depending  upon  the  elabo- 
ration of  finish  and  detail.  The  French  women  thought 
it  would  be  very  interesting  to  have  the  relief  models  sent 
from  every  country  in  the  world,  having  them  all  made 
to  the  same  scale,  and,  by  a  comparison  of  their  number 
and  size,  one  could  quickly  judge  of  the  amount  of 
charitable  and  benevolent  work  being  done  by  women  in 
their  respective  countries  all  over  the  world. 

When  we  met  the  second  time,  the  question  of  the 
personnel  of  the  committees  was  discussed.  It  was  sug- 
gested that  there  would  better  be  a  number  of  committees 
formed,  each  of  congenial  elements,  to  care  for  the  vari- 
ous interests  to  be  represented,  whose  chairmen  would 
form  a  central  committee,  which  would  have  the  general 
government  of  the  women's  exhibit  to  be  sent  from 
France.  Many  committees,  therefore,  being  considered 
better  than  one,  they  asked  me  how  many  we  had,  and 
determined  to  follow  our  classification  and  create  com- 
mittees that  would  correspond  with  ours.  They  learned 
that  to  do  this  would  necessitate  an  entire  change  of  plan, 
for  it  involved  the  organization  of  the  industrial  exhibit. 
That  they  were  willing  to  do  this  pleased  me  greatly, 
as  I  had  been  trying  to  convince  them  of  the  importance 
of  this  part  of  the  work,  and  the  great  stress  we  are 
laying  upon  it  in  our  country. 

We  might,  however,  have  longed  vainly  for  the  pat- 
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ronage  of  the  government,  had  it  not  been  for  the 
interest  and  active  assistance  of  the  other  sex.  I  had 
fortunately  met,  socially,  M.  Proust,  former  Minister  of 
Fine  Arts,  who  had  been  appointed  French  Fine  Art 
Director  for  the  Chicago  Exposition.  He  is  a  very  influ- 
ential member  of  the  Chamber  of  Deputies,  and  it  was  his 
pleasure  to  feel  great  interest  in  all  relating  to  our  Expo- 
sition. Although  not  interested  especiall}'  in  women,  he 
was  good  enough  to  propose  to  present  me  to  'M.  Roche, 
the  Minister  of  Commerce,  in  whose  bureau  the  work  of 
the  Exposition  would  come. 

The  next  morning,  accordingly,  with  M.  vSiegfried  and 
Mrs.  Logan,  whom  I  had  invited  to  accompany  me,  I 
went,  by  appointment,  to  the  palace  of  the  Minister  of 
Commerce,  where  we  were  introduced  by  M.  Proust. 
Upon  my  asking,  officiall}',  that  a  committee  of  women 
be  appointed  to  cooperate  with  the  Board  of  Lady  Mana- 
gers, and  explaining  our  plans,  'M.  Roche  replied  most 
cordially,  and  at  once  promised  not  only  his  hearty  sup- 
port, but  that  of  the  government,  for  our  committee, 
though  he  could  not  pledge  himself  to  financial  aid. 

The  following  day  the  matter  came  up  officially 
before  the  committee  which  was  planning  for  the  French 
exhibit  at  Chicago,  and  'SI.  Proust's  proposition  that  a 
committee  of  women,  to  be  named  later,  should  be  formed 
to  cooperate  with  the  Board  of  Lady  Managers,  and  that 
the  sum  of  300,000  francs  be  set  apart  for  them,  was 
accepted  by  a  formal  vote,  though  the  sum  to  be  given 
them  will  have  to  be  approved  by  the  Chamber  of  Depu- 
ties later.  You  may  imagine  that  I  was  intensely  grati- 
fied by  this  result,  brought  about  in  less  than  ten  days. 

Since  my  return  home,  I  have  had  letters  from  Minis- 
ter Roche  and  M.  Proust,  sending  me  some  documents 
and    reports    of    the    French     Exposition     which    I    had 
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requested,  and  assuring  me  that  they  were  caring  for  our 
interests.  My  experience  in  England  and  France  taught 
me  that  we  were  much  stronger  to  work  without  the  aid 
of  our  State  Department  than  Avith  it.  Of  course,  our 
ministers  are  hesitant  to  put  themselves  in  an  attitude 
where  they  may  receive  a  negative  reply,  and  the  Board 
of  Lady  Managers  would  feel  keenly  any  oflficial  refusal, 
by  a  government,  to  cooperate  with  us.  Working,  as  I 
did,  through  the  people  of  the  country,  and  making  the 
direct  appeal  with  and  through  them,  the  matter  was 
only  semi-official,  and  we  were,  at  the  .same  time,  much 
more  strongly  fortified. 

I  was  very  proud  to  be  able  to  take  with  me  to  the 
Ministry  the  plans  which  Miss  Hayden  had  forwarded  me, 
to  show  the  beautiful  building  which  has  been  given  us, 
and  explain  how  we  proposed  to  fill  it.  The  fact  that  a 
young  woman  of  twenty-one  was  capable  of  planning  our 
building,  and  making  the  working  drawings,  was  con- 
sidered most  astonishing,  as  well  as  indicative  of  the 
advancement  of  American  women.  I  must  say,  in  passing, 
that  our  building  has  been  a  greater  help  to  us  than  any 
other  one  feature,  with  every  person  to  whom  I  have 
talked,  whether  in  Congress,  the  State  Legislature,  at 
home,  or  abroad.  That  it  had  been  given  us  showed  that 
we  were  taken  seriously,  and  considered  an  important 
factor  in  the  Exposition,  and  it  produced  the  deepest 
impression  whenever  mentioned. 

The  French  committees  will  probably  be  named  during 
September,  and  the  ladies  who  are  interested  were  most 
anxious  to  have  our  exact  classification  at  once,  so  they 
could  form  their  committees  properh^  and  see  that  no 
desirable  person  was  omitted  from  the  list.  I  have  been 
much  embarrassed  by  not  being  sure  of  our  classification, 
and  told  them  I  thought  it  probable  that  it  would  be 
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changed  at  this  session  of  our  Board.  They  are,  as  I  have 
said,  particularly  desirous  that  philanthropy  be  one  of  our 
departments,  as  this  represents  the  most  beautiful  and 
useful  work  that  women  are  doing  in  the  world,  and  will 
make  one  of  the  most  novel  and  interesting  exhibits  we 
shall  have.  As  soon  as  our  classification  can  be  considered, 
therefore,  and  decided  upon,  it  must  immediately  be  put  in 
print  and  sent  to  the  ladies,  who  are  so  anxiotisly  await- 
ing it. 

In  Austria,  as  the  government  had  not  yet  accepted  the 
formal  invitation  to  participate  in  the  Exposition,  little 
could  be  done.  Throi;gh  the  kindness  of  JMinister  and 
Mrs.  Grant,  I  was  put  in  communication  with  many  influ- 
ential ladies  who  will  accept  service  if  appointed,  or  will 
themselves  organize  and  work  with  us,  in  case  the  govern- 
ment does  not  respond  favorably.  We  are  assured,  how- 
ever, that  it  will  do  so  early  next  season,  and  in  the 
meantime  are  forced  to  wait. 

I  am  also  in  correspondence  with  ladies  in  many  of  the 
other  countries,  who  will  be  ready  to  act  with,  and  for  us, 
as  soon  as  the  proper  moment  arrives. 

It  may  interest  our  members  to  know  that  I  found,  as 
might  have  been  expected,  those  persons  highest  in  author- 
ity the  most  conservative.  Princess  Christian,  and  later 
Mme.  Carnot,  were  opposed  to  an}-  extreme  views  about 
women,  deprecated  their  trying  to  enter  the  learned  pro- 
fessions, and  to  take  the  highest  honors  at  the  colleges,  as 
they  thought  it  led  to  nothing;  they  disapproved,  also,  of 
the  suffrage  movement,  but  were  extremely  interested  in 
all  plans  to  educate  women  so  that  they  might  gain  better 
wages  in  the  employments  usual  to  their  sex,  and  espe- 
cially in  all  that  tended  to  make  good  wives  and  mothers, 
and  happy  homes. 

Princess  Christian  has,  for  years,  been  at  the  head  of 
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tnany  of  the  most  important  industrial  movements  in 
England,  such  as  the  South  Kensington  School  of  Art 
Needlework,  Hospital  Schools  for  Training  Nurses,  etc., 
and  has  recently  assisted  at  the  opening  of  a  college  of 
which  she  is  the  patroness,  and  of  which  she  spoke  with 
great  interest. 

In  this  college,  women  are  taught,  besides  all  of  the 
industrial  arts,  such  as  carving,  modeling,  etc.,  household 
economy,  cooking,  and  sewing.  The  Princess  was  greatly 
pleased  with  our  plans,  from  the  standpoint  of  the  show- 
ing to  be  made  for  industrial  women  ;  and,  before  I  left, 
herself  proposed  forming  a  committee  to  aid  us. 

As  the  committee  could  not  be  appointed,  however, 
until  September,  I  contented  myself  with  the  understand- 
ing that  she  would  act  as  chairman  of  the  committee, 
whenever  and  however  formed. 

On  the  other  hand,  those  women  who  advocate  equal 
political  rights  for  our  sex  were  as  strongly  drawn  to  our 
work,  for  they  saw  that  the  government  indorsement,  in 
connection  with  the  work  we  are  proposing  to  do,  would 
carry  our  sex  another  step  forward  in  the  gradual  advance 
they  are  making  :  and  consequently,  'Siva.  Hariet  Stanton 
Blatch,  Mrs.  Jacob  Bright,  ^Irs.  Charles  INIacLaren,  and 
many  other  noble  women,  and  strong  suffragists,  were 
eager  to  help  us  ;  so  also.  Lady  Henry  Somerset,  a  very 
able  and  charming  woman,  who  leads  the  temperance  work 
in  England,  and  to  whom  I  bore  a  letter  from  my  honored 
friend,  Miss  Frances  E.  Willard  ;  and  the  Baroness  Burdett- 
Coutts,  who  has  done  so  much  for  the  philanthropic  and 
charitable  institutions.  Lady  Wolverton,  who  organized 
the  Needlework  Guild,  of  which  I  hope  I  may  have  a 
moment  to  tell  you  before  we  adjourn,  and  Lad}'  Aberdeen, 
who  has  developed  the  cottage  industries  of  Ireland  and  of 
Scotland,  wished  to  introduce  their  work  into  our  country, 
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and  found  that  \vu  could  also  help  their  plans.  vSo,  abroad 
as  at  home,  all  the  elements  that  are  contributing  to  carry 
forward  the  cause  of  women,  no  matter  whether  they  are 
seeking  to  attain  equal  political  rights  or  equal  educational 
or  industrial  advantages,  are  blending  into  a  strong  and 
beautiful  union,  to  aid  us  in  the  work  we  are  trying  to  do. 
All  promised  to  serve  on  our  committees. 

I  must  forewarn  you  that  we  American  women  will 
find  it  difficult  to  come  up  to  the  expectation  formed 
of  us  abroad.  We  are  considered  very  advanced, 
especially  in  the  matter  of  organization,  and  in  having 
the  courage  to  plan  and  execute  on  a  grand   scale. 

Among  Engli.sh  women,  and  European  women  gen- 
erall}',  the  great  complaint  seemed  everywhere  to  be, 
the  lack  of  organization  and  cohesion ;  there,  each 
woman  carries  on  her  own  work  by  the  impulse  she 
individually  gives  it,  and  when  she  dies,  or  drops  out, 
the  work  falls  to  pieces.  She  is  not  helped  nor  sup- 
ported by  other  women. 

I  was,  however,  very  much  impressed  with  the  num- 
ber of  charities  inaugurated  and  carried  on  by  European 
women,  and  felt  that,  especially  in  the  direction  of 
household  economics  (which  has  become  a  science  in 
most  of  the  countries  of  Europe),  we  have  everything 
to  learn.  The  comparison  of  methods  and  results  at 
the  coming  Exposition  can  not  fail  to  be  of  advantage 
to  all. 

The  reports,  as  they  came  from  the  different  States 
of  our  Unioh  during  the  winter,  showed  that  our  mem- 
bers were  doing  valiant  service  in  the  very  discouraging 
preliminary  work  of  seeking  to  have  women  appointed 
on  the  Boards  of  their  respective  States,  and  of  pro- 
curing the  needed  appropriations.  We  have  been  proud 
to   learn   that   the   legislatures   in  many  States  have    had 
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the  Exposition  first  brought  to  their  attention,  for 
official  action,  by  the  members  of  our  Board,  and  that 
mucli  of  the  enthusiasm  aroused,  both  in  legislatures 
and  in  conventions,  held  in  the  interest  uf  the  Fair, 
has  been  created  by  our  members  and  their  friends, 
whose  appeals  to  State  pride  were  energetic,  well  timed, 
and  eminently  successful. 

The  proper  adjustment  of  the  relations  between  our 
own  and  the  State  Boards  is  a  topic  that  will  require 
delicate  handling. 

With  these  Boards  we  must  at  once  put  ourselves 
in  communication,  and  establish  the  most  cordial  feeling, 
or  the  great  work  that  we  are  attempting  will  fail.  Up 
to  this  time,  of  course,  a  great  deal  of  the  work  of  our 
Board  has  been  necessarily  carried  on  at  headquarters, 
such  as  securing  the  appropriation  for  the  Woman's 
Building,  and  the  privilege  of  having  it  designed  by 
a  woman,  inviting  competition,  deciding  upon  plans,  mak- 
ing suggestions  relative  to  procuring  State  and  National 
appropriations,  etc.  But  this  is  all  now  arranged,  and 
as  soon  as  the  work  is  thoroughly  organized  in  the 
various  States,  the  center  of  activity  will  be  transferred 
to  them,  and  the  central  office  will  become  more  of  a 
bureau  of  statistics  and  records. 

I  can  not  too  strongly  urge  upon  you  that  the  success 
of  the  Exposition,  so  far  as  women's  exhibits  are  con- 
cerned, will  depend  entirely  upon  the  realization  by  our 
members  of  the  fact  that  the  vState  work  is  the  all-im- 
portant and  essential  factor.  We  must  depend  upon 
State  Boards  for  all  statistics  as  to  women's  work.  They 
should  ascertain  what  exhibits  the  women  of  their  States 
will  make  in  each  department  of  the  classification,  and 
should  report,  from  time  to  time,  to  the  Chairman  of 
our  Standing  Committee  in  each  department  in  regard 
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to  such  exhibits  from  their  vStates ;  and  these,  in  turn, 
should  report  to  the  central  office  periodically  —  proba- 
bly monthly  —  so  that  we  inay  apply  to  the  Installation 
Committee  for  the  needed  space,  in  ample  time  to  secure 
good  positions.  The  State  Boards  must  also  suggest  to 
us  proper  candidates  for  the  juries  of  award,  and  notify 
us  of  exhibits  of  special  merit  for  the  Woman's  Building; 
and,  in  fact,  it  is  essential  that  there  be  harmony  and 
mutual  confidence  on  every  point. 

In  case  women  have  not  been  appointed  on  the  State 
Board  in  any  States,  our  representatives  should,  them- 
selves, organize  a  committee  in  such  vStates,  to  carry  on 
the  work  as  thoroughly  as  possible,  with  the  hope  that 
they  may  be  given  official  standing  by  their  legislatures 
before  the  opening  of  the  Exposition,  and  that  they  may 
possibly  be  reimbursed  for  such  money  as  they  have 
been  forced  to  expend.  It  seems  probable  that,  when 
the  value  of  their  work  is  made  apparent,  the  vState 
Boards,  as  at  present  constituted,  will  assign  them  such 
small  sums  as  are  necessary.  If  not,  they  will  have  to 
resort  to  the  plans  adopted  by  the  women  in  preparing 
for  the  Centennial,  and  give  entertainments,  or  courses 
of  lectures,  to  raise  money  for  their  current  expenses. 

It  is  most  important  that  a  prospectus  should  be  pre- 
pared, stating  fully  the  plans  and  policy  of  our  Board,  so 
that  it  may  be  sent,  not  only  to  each  State,  but  to  foreign 
countries.  It  should  also  be  given  wide  publicity  in  the 
press.  I  recommend  that  a  committee  be  appointed  to 
prepare  such  a  prospectus  during  this  meeting,  as  it 
should  be  sent  out  immediately. 

We  have  letters  constantly  from  women  all  over  the 
country  expressing  their  sympathy,  and  putting  their 
time  and  abilities  at  our  disposal  for  any  work  wc  wish 
done.      It  seems  very   cold   and    repellent    to    be    forced 
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to  refuse  all  this  proffered  help.  Everyone  should  be 
allowed  to  contribute  her  quota  of  work  to  the  great 
result  which  we  hope  to  achieve,  and  we  should  not 
consider  our  organization  complete  until  we  have  pro- 
vided work  for  all  willing  hands.  It  would  seem,  there- 
fore, that  we  .should  devise  auxiliary  work,  not  connected 
with  the  duties  delegated  to  us,  either  by  Congress  or 
the  Commission,  Avhich  can  not  be  assigned  to  others,  in 
which  all  such  applicants  could  be  employed.  This 
would  produce  in  them  that  vital  interest  and  conta- 
gious enthusiasm  which  can  only  be  felt  by  those  who 
are  doing  active  work  in  a  worthy  cause. 

In  our  country  of  fresh  thought  and  ingenuity,  we 
should  not  be  content  to  show,  at  the  Exposition,  conven- 
tional repetitions  of  familiar  articles.  But  we  should  have 
new  and  original  exhibits,  created  especially  for  this 
occasion.  This  can  be  done  if  our  manufacturers  are 
made  to  realize  fully  the  great  advantages  the  Exposi- 
tion offers,  and  are  moved  by  the  proper  feeling  of 
emulation.  It  will,  however,  be  difficult  to  stimulate 
women  to  use  their  best  efforts  to  create  new  and  orig- 
inal work,  without  bringing  out  a  vast  mass  of  duplica- 
tions, and  a  great  deal  that  is  inartistic.  This  will  be  a 
very  serious  problem  for  us  to  deal  with.  It  is  the  inten- 
tion, as  far  as  possible,  to  avoid  endless  repetitions,  and  the 
work  of  discrimination  will  be  largely  intrusted  to  the 
Chiefs  of  Departments.  They  will  be  made  responsible 
for  the  interest  and  variety  of  the  exhibits  installed  by 
them.  But  we  can  now  foresee  a  vast  army  of  disappointed 
women,  whose  work  will  be  rejected,  probably  before  it 
leaves  its  native  State.  This  is  the  distressing  feature  in 
the  case.  Nevertheless,  it  would  seem  proper  and  wise  for 
the  Board  of  Lady  Managers  to  issue  at  once  a  strong 
appeal  to  industrial  women  all  over  the  country,  and  also 


to  marmfacturers  employing  women,  enconraging  the 
former  to  do  their  best  in  the  exercise  of  their  inge- 
nuity, skill,  and  taste,  and  asking  the  latter  to  see  that 
every  opportunity  is  given  them  for  so  doing. 

Feeling  deeply  the  necessity  of  a  meeting  of  the  Board 
of  Lady  Managers,  in  order  that  its  policy  might  be  out- 
lined and  its  plans  perfected,  as  soon  as  the  Board  of  Con- 
trol assembled  after  my  return  from  Europe,  I  sent  it  a 
formal  request  to  authorize  the  calling  t)f  a  meeting.  This 
authority  was  given,  and  I  at  once  issued  the  call  for  a 
meeting  on  September  2d.  It  would,  of  course,  be  impos- 
sible to  fix  upon  a  time  of  meeting  which  would  suit  the 
convenience  of  every  member  in  so  large  a  bod}-  as  ours. 
In  choosing  this  early  date,  I  was  influenced  not  only  by 
the  generally  expressed  opinion  of  our  members  that  we 
should  meet  as  soon  as  pos.sible,  but  also  by  the  fact  that 
members  of  the  Royal  Commission  of  E:: gland,  and  the 
Executive  Officer  of  the  German  Royal  Commission,  would 
be  in  Chicago  about  September  12th,  for  the  purpose  of 
gathering  general  information  as  to  the  plan  and  scope 
of  the    Exposition. 

It  seemed  most  important,  therefore,  that  this  Board 
should  have  its  plans  thoroughly  defined,  and  be  able  to 
make  a  good  showing,  in  order  that  the  luembers  of  these 
Commissions  may  recognize  the  importance  of  our  work, 
and  be  led  to  recommend  to  their  respective  governments, 
which  have  the  power  to  grant  our  request,  the  appoint- 
ment of  committees  of  women  to  cooperate  with  the  Board 
of  Lady  Managers. 

In  addition  to  this,  the  French  committee  also  will 
probably  be  named  late  in  vSeptember,  and  they  have  been 
awaiting  impatiently,  as  I  have  .stated,  our  exact  classifica- 
tion, in  order  that  their  committees  might  be  properly 
formed. 
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I  have  felt  some  hesitation,  also,  in  taking  for  granted, 
as  I  have,  the  wishes  of  our  Board  with  reference  to 
work  abroad,  and  before  asking  formally  for  the  appoint- 
ment of  these  committees  (which  I  have  already  ventured 
to  do  in  France),  I  should  like  to  be  sustained  by  a 
vote  of  the  Board.  It  is  needless  to  say  that  we  have 
been  laboring  under  great  embarrassment  in  not  being 
able  to  assert  definitely  and  positively  the  policy  of 
our  Board,  just  what  will  be  placed  in  the  Woman's 
Building,  etc.  All  these  things  must  now  be  determined 
by  you. 

I  must  say  again  to  our  members  what  I  feel  to  the 
bottom  of  my  heart,  that  we,  as  women  of  America, 
have  been  given  an  opportunity  such  as  has  never  before 
occurred.  Aided  by  the  General  Government,  and  by 
the  government  of  the  various  States,  with  most  gen- 
erous cooperation  from  both  the  Commission  and  the 
Directory,  and  with  the  anticipated  cooperation  of  for- 
eign governments,  through  committees  of  women,  all  of 
which  means  great  power  and  influence  sustaining  us, 
and  sufficient  sums  of  money  to  work  with,  are  we  large 
enough  for  the  opportunity?  If  we  do  ncit  realize  the 
almost  solemn  nature  of  the  trust  placed  in  our  hands, 
we  shall  set  back  the  clock  of  time  half  a  century  for 
women.  If  we  live  up  to  the  possibilities,  we  shall  open 
a  new  era  for  them.  Are  we  great  enough  to  join  hands, 
and  move  forward  like  a  band  of  sisters,  giving  up  our 
own  individualitv  and  throwing  ourselves  into  this  great 
movement?  Individuals  are  but  msignificant  atoms.  It 
is  the  grand  purpose  which  is  evervthing.  Can  we  forget 
ourselves,  and  our  personal  ambitions  and  littlenesses, 
and  be  worthy  of  the  work  we  have  been  called  to  do  ? 
Our  deeds  and  our  words  during  the  next  five  days  will 
form  the   die  with  which  all  our  work  for    the   next  two 


years  will  be  stamped.  Will  they  be  lofty  and  magnani- 
mous, worthy  of  our  sex  and  the  occasion  ?  I  feel  that 
from  such  a  body  of  women  as  this  there  is  only  one 
answer   possible. 

Respectfully  submitted, 

Bkrtiia  Honokk  Palmer, 
President    Board  of  Lady   Managers. 
September  2,   iSgi. 
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V. 

REPORT  TO  THE   BOARD    OF  LADY  MANAGERS. 
Third  Session,  October  i8,   1892. 

To  the  Board  of  Lady  Managers  : 

Ladies  :  I  have  great  pleasure  in  reporting  to  the 
members  of  the  Board  of  Lady  Managers  that,  since  our 
last  meeting,  the  work  of  the  Board  has  progressed  in 
the  most  satisfactory  manner.  It  has  steadily  gained  in 
interest  and  importance,  and  has  been  a  constant  stimulus 
and  pleasure   to  all  engaged  in  it. 

The  many  difficulties  and  dangers  which  threatened 
us  have  been  happily  averted,  and  our  frail  bark  has 
glided  on  through  portentous  winds  and  waves  as  though 
it  were  a  ship  of  destiny. 

The  necessary  legislation  in  Congress  was  secured 
by  well-directed  efforts  in  Washington,  where  your  Com- 
mittee on  Federal  Legislation  showed  marked  ability 
and  patience  during  the  tedious  discussion  following  the 
introduction  of  the  appropriation  bill  in  the  House.  The 
members  of  this  committee  were  called  to  Washington 
during  the  extremely  hot  weather  in  the  early  part  of 
July,  and  had  an  opportunity  of  appearing  before  the 
committees,  which  were  framing  the  measures  afterward 
adopted,  and  of  explaining  to  such  members  of  Congress 
as  were  unfamiliar  with  the  details,  the  aims  and  pur- 
poses of  our  Board.  I  hope  I  ma}^  be  permitted  to  state 
90 


in  advance  of  the  report  of  the  chairman  of  this  com- 
mittee, that  interest  in  our  work  was  found  to  be  uni- 
versaL  Our  members  can  congratulate  themselves  that 
their  course  has  been  so  wise  and  their  policy  so  broad, 
that  none  but  favorable  (opinions  were  expressed ;  no 
word  of  reproach,  nothing  but  the  highest  commendation 
was  heard  on  every  side.  I  should  not  be  just  to  your 
committee,  however,  if  I  did  not  state  that,  in  spite  of 
the  general  approval  of  our  work,  there  was  a  decided 
sentiment  held  by  certain  members  of  Congress  that  our 
Board  was  so  large  as  to  make  its  meetings  undesirable 
because  of  the  great  expense  involved.  This  was  the 
only  question  raised  by  the  members  of  the  so-called 
Congressional  Investigating  Committee,  during  their  visit 
to  Chicago,  when,  after  examining  cmr  office,  service, 
employes,  expenditures  in  the  past,  plan  of  future  work, 
etc.,  they  expressed  their  hearty  approval  of  all.  The 
proportionate  amount  of  money  finally  given  us  was  larger 
than  to  any  other  interest  involved,  and  our  two  meetings 
were  accorded  us  by  Congress.  The  result  is,  therefore, 
a  most  complete  endorsement  of  our  course  as  a  Board, 
as  well  as  a  proof  of   the  ability  of   your   committee. 

We  meet,  then,  with  our  appropriation  assured  for  the 
coming  year,  to  find  many  questions  which  were  left 
unsettled,  waiting  to  be  taken  up  and  decided  by  you. 

The  mooted  point  as  to  whether  there  will  be  com- 
petition in  the  Woman's  Building  has  been,  of  course, 
awaiting  your  action.  I  have  endeavored  to  gain  some 
information  on  which  to  base  a  judgment,  by  trying  to 
secure  a  knowledge  of  the  wishes  of  proposed  exhibitors. 
Our  first  effort  should  be,  naturally,  to  advance  their 
interests  in  every  way  possible.  We  have,  therefore, 
requested  them  to  state,  when  making  their  applications 
for  space,  whether  or  not  they  desired  their  work  entered 
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for  competition.  In  a  large  number  of  cases  this  privilege 
has  been  expressly  requested,  as  otherwise  it  was  pre- 
ferred that  the  exhibit  should  be  entered  in  the  general 
buildings.  Italy  is  the  only  country  which  has  so  far 
sent  any  detailed  plan  as  to  the  use  of  its  space,  and  it 
has  expressly  asked  for  competition  for  its  exhibitors.  To 
this  subject  I  must  ask  your  earnest  and  immediate  atten- 
tion, as  it  has  been  a  difficult  matter  for  us  to  send  satis- 
factory answers  to  those  asking  for  information  on  this 
point. 

The  organization  of  State  Boards  has  been  slowly  per- 
fected, and  we  have  at  present  thirty-seven  States,  two 
Territories,  Alaska,  and  the  District  of  Columbia  in  which 
there  are  committees  composed  of  able  and  influential 
women  either  upon  the  State  or  Territorial  Boards,  or 
forming  independent  organizations. 

The  appointment  of  foreign  committees  to  cooperate 
with  us,  which  looked  promising  last  year,  was  delayed  for 
so  long  a  time  that  the  hopes  we  entertained  seemed 
illusory.  The  inaction  in  France  we  thought  dilatory 
until  we  looked  to  Washington  and  saw  there  the  same 
unaccountable  procrastination,  as  to  legislation  for  the 
Fair ;  thereafter  we  could  not  complain  that  foreign  coun- 
tries were  not  more  prompt  in  voting  large  sums  to  main- 
tain their  national  reputations  at  this  Exposition.  After 
a  long  period  of  inaction  the  enrollment  of  foreign  women 
was  rapidly  effected,  and  we  are  now  possessed  of  the  most 
powerful  organization  that  has  ever  existed  among  women, 
having  official  committees,  created  by  government  and 
supported  by  government  funds,  cooperating  with  us  in 
England,  France,  Italy,  Germany,  Austria,  Russia,  Bel- 
gium, Holland,  .Sweden,  Norway,  Greece,  Siam,  Japan, 
Algeria,  Cape  Colony,  Cuba,  Mexico,  Nicaragua,  the 
Argentine  Republic,  Jamaica,  Ceylon,  and  Brazil,  and 
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although  committees  liave  not  yet  been  announced,  favor- 
able responses  have  been  received  from  vSpain,  Colombia, 
Ecuador,  Venezuela,  Panama,   and  the   Sandwich    Islands. 

The  members  of  the  English  Committee,  under  the 
patronage  of  H.  jNI.  the  Queen  and  of  which  H.  R.  II.  the 
Princess  Christian  is  President,  have  been  chosen  with 
singular  discretion.  Each  Chairman  is  a  power  in  her- 
self, as  well  as  perfect  mistress  of  her  own  line  of  work, 
and  all  are  enthusiastically  following  the  leadership  of 
their  much  loved  President.  To  give  an  indication  of 
the  strength  and  efficiency  of  this  committee,  I  need  <jnly 
mention  such  names  as  the  Duchess  of  Abercorn,  the 
Marchioness  of  Salisbury,  the  Countess  of  Aberdeen,  Lad}' 
Henry  Somerset,  Lady  Brasse}',  Baroness  Burdett-Coutts, 
Lady  Knutsford,  Lady  Jeune,  Mrs.  Bcdford-Fenwick,  and 
Mrs.  Fawcett. 

In  France  Madame  Carnot  has  finally  taken  the  active 
presidency  of  the  committee,  notwithstanding  the  fact 
that  last  year  she  declined  to  do  so,  because  it  was  not 
customary.  She  has  secured  committees  of  the  most 
earnest,  influential,  and  competent  women  to  second  her 
own  efforts.  This  will  surely  result  in  a  remarkable 
exhibit  from  the  tasteful,  expert,  and  intelligent  women 
of  France.  We  can  say  the  same  of  our  committee  in 
Germany,  which  is  working  energetically  under  the  direc- 
tion of  the  Princess  Friedrich  Carl,  Fraulein  Lange,  Frau 
Morgenstern,  and  other  noted  leaders. 

Italy  was  almost  the  first  to  announce  its  committee, 
under  the  special  patronage  of  Queen  jNIargherita,  who 
is  personally  directing  the  work,  and  who  will  send  her 
marvelous  collection  of  historical  laces,  some  of  which  date 
back  one  thousand  years  before  Christ,  having  been  taken 
from  Egyptian  and  Etruscan  tombs.  They  are  both  per- 
sonal and  crown  property,  and  have  never  before  left  Italy. 
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This  royally  generous  response  to  our  appeal  was  doubly 
welcome,  for  it  came  when  diplomatic  relations  between 
the  two  countries  were  severed,  and  it  was  intended  as 
a  special  mark  of  friendship.  Accompanying  this  lace 
exhibit  will  be  a  collection  of  the  work  of  the  Italian 
women  of  to-day,  a  prominent  feature  of  which  is  the  lace 
made  by  the  peasant  women  in  the  societies  organized  by, 
and  under  the  direction  of,  the  Queen.  This  exhibit  will 
be  one  of  the  noted  features  of  our  building. 

There  has  nowhere  been  more  intelligent  cordiality 
shown  toward  our  work  than  in  Belgium,  where  we  are 
honored  by  the  special  patronage  of  H.  M.  the  Queen, 
and  the  active  presidency  of  H.  R.  H.  the  Countess  of 
Flanders.  The  Countess  de  Denterghem,  who  has  charge 
of  the  work,  is  a  most  influential  woman,  of  remarkable 
executive  ability.  She  organized,  last  spring,  a  special 
exhibition  of  women's  work  for  the  the  benefit  of  a 
charity  in  which  she  was  interested,  taking  the  idea 
from  the  suggestions  contained  in  the  circulars  of  the 
Board  of  Lady  Managers.  This  exhibit  contained  many 
rare  and  beautiful  products,  both  artistic  and  mechan- 
ical, made  by  the  women  of  Belgium  and  France.  From 
what  I  then  saw  I  feel  assured  as  to  the  great  interest 
and  value  of  the  work  to  be  sent  us  from  Belgium. 

The  difificulties  in  our  way  in  Austria  seemed  insur- 
mountable, and  I  have  until  a  very  recent  time  been 
very  doubtful  about  the  success  of  the  strenuous  efforts 
made  there,  on  our  behalf,  by  our  Minister  and  his  wife, 
as  well  as  myself.  I  have  recently  had  the  pleasure  of 
receiving  a  cablegram  informing  me  of  the  appointment 
of  a  strong  committee  of  women,  though  I  have  not  yet 
learned  the  details.  This  is  the  more  gratifying,  as 
Austria  is  one  of  the  most  conservative  strongholds  of 
Europe. 

94 


Russia,  which  has  a  committee  organized  by  the 
Empress  herself,  will  send  its  remarkable  laces  and 
embroideries,  and  man}'  curious  national  costumes,  which 
are  very  picturesque  and  attractive,  both  in  color  and 
design.  I  feared  that  the  recent  national  calamities 
might  have  caused  the  exhibit  from  Russia  to  be  aban- 
doned, but  I  learn  through  the  Commissioner  that  the 
ladies  are  working  with  great  enthusiasm. 

Japan  at  first  hesitated,  but  H.  M.  the  Empress  has 
finally  been  interested,  and  has  consented  to  become  the 
head  of  a  committee  of  ladies  with  whom  we  are  now 
in  active  correspondence. 

The  only  government  of  Europe  that  has  declined  our 
invitation  is  Denmark,  which,  singularly  enough,  seemed 
to  feel  no  interest  in  it,  notwithstanding  the  fact  that 
H.  M.  the  Queen  is  said  to  be  progressive  and  desirous 
of  promoting  in  every  way  the  industrial  development 
of  the  women  of  her  kingdom,  and  the  additional  fact  that 
the  Princesses,  her  daughters,  have  shown  much  interest 
in  aiding  our  plans  in  other  countries.  We  feel  that 
this  action  must  have  arisen  from  some  misapprehen- 
sion, and  I  have  talked  with  our  minister  to  Denmark, 
who  has  kindly  promised  to  revive  the  question  and  use 
his  influence  to  reverse  the  former  decision.  [Late  yes- 
terday afternoon  a  letter  was  received  from  Denmark 
announcing  that  H.  M.  the  Queen  and  two  of  the  Royal 
Princesses  had  accepted  the  patronage  of,  and  would 
immediately  organize  a  committee  to  collect  and  send 
to  us  an  exhibit  of  the  work  of  the  women  of  Denmark.] 

From  parts  of  South  America  we  .shall  rely  mainly 
upon  the  kindly  cooperation  of  the  Latin-American 
Department,  which  will  send  us  such  native  work  as 
can  be  spared  from  its  own  rich  and  varied  collection. 
Although   we    have    cooperating    committees    there,  they 
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have  as  yet  made  no  definite  reports  as  to  what  we  may 
expect  from  them. 

Madame  Diaz  has  most  kindly  cooperated  with  us,  and 
has  offered  for  our  building,  in  addition  to  other  novel 
attractions,  an  orchestra  of  Mexican  girls  in  rich  cos- 
tumes, who  will   play  the  National  Mexican  airs. 

It  will  be  seen  that  the  names  on  our  foreign  com- 
mittees represent  not  only  royalty  and  the  influence  of 
government,  but  include  also  many  women  who  have 
risen  to  the  positions  which  they  occupy  by  their  own 
unaided  talents,  who,  without  titles  or  wealth  to  assist 
them,  are  recommended  only  by  their  evident  ability  to 
carry  on  the  important  lines  of  work  intrusted  to  their 
hands. 

The  powerful  organization,  which  we  have  thus 
secured,  extends  around  the  world,  and  stands  with  per- 
fect solidarity  for  the  purpose  of  serving  the  interests  of 
our  sex,  and  making  the  industrial  conditions  easier  for 
them.  "We  have  such  an  organization  as  has  never  before 
existed  of  women  for  women.  That  this  work  is  needed 
is  evidenced  by  the  pathetic  answers  from  some  of  the 
countries  where  our  invitation  has  been  declined.  For 
instance,  a  letter  received  from  the  Government  of  Tunis 
states  that  a  commission  of  women  can  not  be  formed 
in  that  country,  because  local  prejudice  will  not  allow 
the  native  women  to  take  part  in  public  affairs.  Syrian 
correspondents  write  that  it  will  be  impossible  to  secure 
the  official  appointment  of  a  committee  of  women  in  that 
cc)untr\',  as  custom  prevents  women  from  taking  hold  of 
such  work,  and  the  government  will  lend  no  aid ;  but 
that  an  effort  will  be  made  to  send  a  small  exhibit, 
unofficially.  Other  Oriental  c(.)untries  make  the  same 
reports  —  no  schools  -  women  not  intelligent  enough  to 
undertake  the  work  —  public  prejudice,  etc.  It  seems 
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incredible  that  the  governments  of  these  countries  would 
be  willing'  to  make  admissions  which  reflect  so  much 
upon  themselves,  or  that  thev  would  allow  these  shame- 
ful conditions  to  continue.  The  oppressive  bonds  laid 
upon  women,  both  by  religion  and  custom,  arc  in  some 
cases  so  strong  as  to  be  insurmountable,  probably,  during 
the  present  generation.  A  lady,  eminent  for  her  work 
on  behalf  of  the  women  of  India,  has  informed  me  that 
the  difficulty  in  doing  anything  for  them  is  their  perfect 
mental  inactivity  and  their  lack  of  desire  to  change  their 
condition  ;  they  are  so  bound  by  the  prevailing  laws  of 
caste  and  the  prejudices  that  exist,  that  they  have  no  wish 
for  different  surroundings:  the  desire  for  something  bet- 
ter must  be  created  before  anything  can  be  done  to  help 
them. 

We  have  the  hopeful  fact  to  record,  however,  that  even 
where  the  night  has  seemed  the  darkest,  we  have  received 
letters  from  native  women  to  whom  the  dawn  of  a  brighter 
day  is  visible,  .showing  a  full  coinprehension  of  the  situa- 
tion and  an  awakened  intelligence.  These  women  are 
working  in  their  feeble  way  to  send  us,  unofficially,  such 
an  exhibit  as  they  can  get  together,  notwithstanding  offi- 
cial refusals.  It  is  unfortunate  that  we  can  not  hope  to 
have  women  from  the  Orient  present  in  large  nuinbers  at 
the  Exposition,  so  that  they  might  profit  by  its  broadening 
influences. 

In  contrast  with  these  discouraging  facts,  we  have  had 
to  record  many  pleasant  surprises,  which  may  be  as  new  to 
some  of  our  members  as  they  were  to  me.  Russia,  which 
is  iisually  regarded  as  being  far  behind  the  average 
modern  thought,  has  numerous  colleges  and  higher  insti- 
tutions of  learning  for  its  women.  They  have  a  medical 
college  for  training  women  physicians,  and  six  hundred  of 
the  latter  are  successfully  practicing  their  profession.  One 
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of  their  learned  astronomers  of  our  own  sex  has  been  for 
many  years  professor  of  astronomy  in  a  man's  college  in 
Denmark,  and  is  celebrated  in  the  scientific  world  for  her 
attainments.  The  Italian  women  of  to-day  are  not  only 
alert  and  keenly  intelligent,  but  we  find  that  during  the 
golden  "  cinquecento,'"  there  were  women  professors  in  the 
colleges,  and  that  the  weaker  sex  also  furnished  doctors, 
lawj'ers,  and  writers  of  the  highest  standing. 

In  Austria,  many  of  the  largest  and  most  prosperous 
institutions  and  industries  have  been  founded  by  women, 
notably  the  embroidery  school  of  Frau  Bach,  which 
attained  such  celebrity,  that  upon  her  death  it  was  given 
a  government  grant  and  was  continued  as  a  national 
school  o{  embroidery  and  design.  Their  housekeepers' 
unions,  where  girls  are  taught  laundry-work,  cooking, 
house-work,  sewing,  darning,  and  kindred  arts,  are  models 
of  their  kind.  There  are  numberless  ladies  of  rank  and 
wealth  who  have  made  themselves  proficient  in  basket 
and  lace  making,  rug  and  carpet  weaving,  and  similar 
industries,  in  order  to  teach  them  to  the  peasants  on  their 
estates.  After  these  peasants  become  proficient,  the  ladies 
sell  their  work  for  them  in  the  large  cities,  as  is  done  here 
in  the  Women's  Exchanges,  charging  lU)  percentage,  how- 
ever. .Such  organizations  as  this  exist  everywhere  in 
Europe.  Both  Austrian  and  Russian  women  are  noted 
for  the  quality  of  their  literary  productions.  You  have 
all,  doubtless,  read  the  recent  novel  of  Baroness  Bertha 
von  Suttner  of  Austria,  who  is  a  prominent  member  of  the 
Peace  Party.  This  book  is  so  powerful  that  it  has  been 
translated  into  many  modern  languages,  and  has  attracted 
the  attention  of  all  Europe. 

The  women  of  France  are  as  advanced  as  with  us, 
although  their  progress  has  not  been  upon  exactly  the 
same  lines.     Mile.  Alarie  Desraismes,  for  instance,  is  noted 


as  one  of  the  most  eloquent  orators  in  France.  The 
woman's  movement  has  swept  rapidly  forward  in  the  last 
twenty  years,  and  there  are  many  brilliant  French  women 
who  are  leaders  of  modern  thought. 

In  the  United  States  women  can  not  pretend  to  have 
anything  like  the  political  power  of  their  English  sisters. 
The  Ladies'  Liberal  Federation  held  its  meeting  during  my 
stay  in  London,  elected  officers,  outlined  its  policy,  dis- 
cussed the  prominent  questions  of  the  hour,  recording  full}^ 
the  expression  of  its  views,  held  constant  consultations 
with  the  leading  men  of  the  party,  who  were  present  and 
addressed  the  meeting,  and  who  requested  the  support  and 
active  aid  of  the  Federation  during  the  then  approaching 
campaign.  After  their  adjournment  these  ladies  went  to 
work  with  a  will,  and  had  a  most  potent  influence  in  secur- 
ing the  election  of  the  candidate.  There  are  five  classes 
of  franchise  in  England,  and  women  have  been  given  four, 
voting  on  all  questions  except  for  members  of  Parliament. 
It  is  conceded  by  all  parties  that  within  a  verj'  short  time 
the  full  franchise  will  be  accorded  them,  as  they  are  too 
well  organized  and  have  too  much  power  to  be  safely 
refused  what  they  ask. 

Having  in  our  hands  such  a  powerful  organization, 
both  at  home  and  abroad,  there  is  nothing  that  we  may 
not  undertake,  and  yet,  in  spite  of  our  strength,  we 
await  with  some  trepidation  the  announcements  of  the 
selection  of  objects  for  exhibition  in  the  AVoman's  Build- 
ing. When  dealing  with  questions  relating  to  women, 
the  benevolent  side  seems  to  come  immediately  t<>  the 
surface,  and  objects  are  recommended  rather  because  the 
producer  is  a  poor  girl,  or  has  lost  her  parents,  or  has 
had  a  hard  struggle  to  attain  the  necessar}'  technical 
training,  than  because  her  work  is  of  the  first  order  of 
merit.     One   is   expected   to  admire  and  purchase  from  a 

99 


sympathetic  standpoint.  However  benevolent  our  course 
as  individuals  may  be,  in  helping  the  helpless  during 
the  difficult  moments  of  their  lives,  our  official  duty,  in 
the  capacity  in  which  we  are  now  acting,  demands  that 
we  rigidly  exclude  the  sentimental  and  the  charitable 
point  of  view,  and  approve  only  such  work  as  is  of  marked 
excellence,  without  reference  to  the  private  sorrows  of 
the  producers.  We  can  not  too  strongly  emphasize  this 
to  our  foreign  and  home  committees,  otherwise  our  exhibit 
might  come  to  be  one  that  would  represent  the  inca- 
pacity rather    than   the   capacit}-  of  our  sex. 

When  our  building  was  planned,  we  thought  with  some 
quakings  of  the  heart  of  the  difficulty  we  would  experi- 
ence in  getting  creditable  objects  to  fill  so  vast  a  space, 
but  now  we  find  that  a  building  four  or  five  times  as 
large  would  have  been  inadequate.  I  now  hope  that, 
notwithstanding  the  disappointments  to  individuals,  this 
mav  prove  a  benefit  to  the  qualitv  of  the  collection,  as 
such  a  vigorous  process  of  elimination  will  be  required 
in  order  to  bring  the  exhibits  within  the  bounds  assigned, 
that  it  will  result  in  the  exclusion  of  all  but  the  most 
desirable  and  attractive  objects. 

It  was  my  intention  to  withhold  the  assignment  of 
space  from  foreign  countries  until  the  ladies  of  the  Board 
could  meet  and  pass  upon  it,  but  the  demands  became 
so  importunate  that  it  became  absolutely  necessary  to 
make  the  assignment  in  order  to  prevent  committees 
from  giving  up  their  work  in  despair.  Jilany  of  the 
distant  coimtries,  Japan,  Italy,  Sweden,  etc.,  asked  that 
we  cable  our  decision,  as  there  vras  so  short  a  time  in 
which  to  collect,  classifv,  and  ship  the  articles  thev 
woi:ld  send,  that  thev  could  not  wait  an  exchange  of 
letters.  As  I  have  said,  our  building  is  so  small  that 
we  fall  very  far  short  of  being  able  to  supply  the 
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space  that  is  demanded.  En.c;iand,  for  instance,  having 
requested  12,000  square  feet,  received  2,000;  France,  hav- 
ing applied  for  6,000,  received  the  same  number  as 
England;  but  I  have  endea\-(jred  t(j  so  apportion  our 
limited  area  as  to  be  as  equitable  as  possible.  1  liear 
from  the  Director-General's  office  that  ever^•  countrv  to 
which  they  have  assigned  space  is  wildly  indignant  at 
its  amount,  and  that  they  have  recei\'cd  storms  of  pro- 
tests, so  that  I  am  dreading  what  the  next  few  mails 
may  bring  to  us. 

One  of  the  most  interesting  duties  we  have  had  to 
perform  at  headquarters  has  been  the  supervision  of 
the  finish  and  decoration  of  the  Woman's  Building, 
about  which  the  Department  of  Constniction  has  kindl\- 
allowed  us  to  decide  everything.  The  Directors  have 
shown  their  interest  by  voting,  in  addition  to  our  gen- 
eral appropriation  for  decoration,  $6,000  for  two  large 
mural  paintings  for  the  tympana  at  the  ends  of  our  main 
gallery.  The  selection  of  the  artists  to  do  this  work 
was  left  t<T  me,  and  it  became  one  of  my  most  serious 
interests  while  abroad  to  decide  upon  the  women  who 
were  qualified  to  perform  this  service.  It  went  without 
saying  that  Americans  sho^ild  nattirally  be  chosen. 

As  this  is  an  American  Exposition,  the  creation  of 
the  buildings  and  all  the  adornments  should  naturall}' 
be  the  expression  of  American  taste  and  skill.  It  would 
be  a  humiliating  confession  of  weakness  should  wc  be 
obliged  to  ask  other  nations  to  perform  this  service  for  us. 

The  immensity  of  the  surfaces  If)  be  c(J^•ercd  makes 
the  undertaking  one  of  great  difficult)-.  .Vs  no  American 
artists,  either  men  or  women,  have  had  experience  in 
decorative  work,  done  on  the  scale  required  for  the 
Exposition  buildings,  it  is  a  great  opportunitv  f(.)r  all 
who  have  been  entrusted  with  panels.  The  spaces  to 
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be  decorated  in  our  building  are  fourteen  feet  high  and 
fifty-eight  feet  long.  Enormous  studios  had  to  be  secured 
tf)  accommodate  the  vast  canvases.  These,  in  addition  to 
the  necessary  models,  costumes,  etc.,  which  were  numer- 
ou.s,  and  had  to  be  carefully  chosen,  made  the  prelimi- 
nary expense  very  great  for  an  artist. 

Miss  Gardiner,  who  first  occurred  to  me  as  having 
received  more  medals  than  any  other  American  woman 
in  Paris,  was  not  strong  enough  to  undertake  such  work, 
as  it  necessitates  physical  strength  in  addition  to  artistic 
qualifications.  Several  others  were  considered,  but  after 
an  exhaustive  investigation,  Miss  Cassatt  and  Mrs.  Mac- 
Monnies  were  finally  decided  upon.  Mrs.  MacMonnies  is 
the  gifted  wife  of  the  .sculptor  who  has  made  the  large 
fountain  for  the  Exposition.  She  studied  for  many  years 
under  julien  and  other  well-known  teachers,  and  has  had 
the  benefit  of  living  in  the  artistic  atmosphere  of  Paris. 
Her  drawing  of  figures  and  landscape  is  excellent,  her 
color  pure,  fresh,  and  harmonious,  her  imagination  delicate 
and  fanciful,  and  her  style  essentially  decorative.  Mrs. 
MacMonnies  could  avail  herself  of  the  great  studios  which 
were  secured  by  her  husband  for  the  modeling  of  his 
fountain.  Miss  Cassatt  had  to  build  an  immense  glass- 
roofed  building  at  her  summer  home,  where,  rather  than 
work  on  a  ladder,  she  arranged  to  have  the  canvas  lowered 
into  an  excavation  in  the  ground  when  she  wished  to  work 
on  the  upper  part  of  its  surface.  Miss  Cassatt  has  lived 
in  Paris  ever  since  she  went  abroad  many  years  ago  to 
studv  her  art.  vShe  had  the  good  fortune  to  select  Degas, 
one  of  the  most  eminent  of  modern  French  artists,  as  her 
master.  She  unfortunately  imbibed  his  prejudice  against 
exhibitions,  so  that  she  has  never  been  an  exhibitor  in 
Paris  or  in  America,  and  her  name  is  consequentlv 
unknown  among  us.  In  spite  of  this,  she  has  a  great 
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reputation  among'  the  artists  of  Paris.  The  Luxembourg 
Gallery  this  year  proposed  to  buy  one  of  her  pictures, 
which  fact  alone  is  sufficient  to  establish  her  reputation. 
Having  large  means,  she  has  been  able  to  devote  herself 
to  what  interested  her  without  the  necessity  of  doing  the 
"  pot  boiling,"  which  is  the  bane  of  sci  many  young  artists. 
She  worked  for  several  years  to  produce  certain  effects 
in  lithographing  with  colors,  and  invented  or  revived  some 
remarkable  processes.  Her  sets  of  etchings  are  in  the 
hands  of  the  best  connoisseurs  in  Paris  and  the  United 
States,  so  that  while  her  work  is  not  generally  known,  it 
stands  very  high  with  those  who  have  had  the  good  for- 
tune to  see  it. 

We  were  most  generously  treated  by  the  Directors,  not 
onlv  in  the  case  of  Miss  Cassatt  and  Mrs.  MacMonnies, 
but  also  in  the  appointment  of  our  Color  Director,  Mrs. 
Candace  AVheeler,  who  is  preeminenth-  fitted  for  the  task 
she  has  assumed,  and  who  will  report  to  you  her  views 
upon  the  general  scheme  of  decoration  that  she  proposes. 

As  our  building  has  approached  completion,  the  carya- 
tides of  Miss  Yandell  and  the  pediments  and  groups  of 
Miss  Rideout  have  been  placed  in  position,  and  the  deli- 
cacy and  beauty  of  Miss  Hayden's  creation  have  been  fully 
appreciated  and  have  received  the  highest  encomiums 
from  all  the  artists  who  have  seen  it.  While  our  build- 
ing is  smaller  and  less  expensive  than  most  of  the  others, 
its  scholarly  composition,  beautiful  proportions,  refined 
and  reserved  details,  hold  their  own,  even  when  consid- 
ered in  comparison  with  the  ornate  creations  of  the  great 
architects  represented  on  the  Exposition  grounds.  It  is 
remarkable  as  being  the  first  creation  of  a  young  girl. 

In  addition  to  what  is  being  done  for  us  by  the 
Directors,  we  are  rich  in  donations  which  will  form  a 
marvelous  exhibit  of  the  artistic  skill  and  intelligence  of 
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the  women  of  all  parts  of  the  country.  Cincinnati,  so 
well  known  for  its  schools  of  wood-carving,  pottery,  and 
other  artistic  industries,  has  offered  to  furnish  and  deco- 
rate entirely  the  main  parlor  on  the  east  side  of  our 
building-,  Ohio  the  room  adjoining,  and  California  the 
third  room  of  the  suite;  while  on  the  west  front  of  the 
house,  the  New  York  State  Board  and  the  Associated 
Artists,  jointly,  will  decorate  and  furnish  the  library. 
The  schemes  of  decoration  proposed  for  all  of  these  rooms 
are  full  of  suggestivencss,  and  promise  to  do  women  great 
credit.  The  wood  for  one  room  has  been  given  by  one 
of  our  members  from  West  Virginia,  and  for  another  bv 
Texas,  and  the  carved  panels  sent  from  the  different 
States,  and  which  are  in  general  extremely  interesting 
and  successful,  will  probablv  be  inserted  in  the  wainscot 
of  the  Assembly  Room,  where  thev  will  be  seen  to  great 
advantage.  Kentucky  proposes  to  furnish  a  room,  and 
possibly  Pennsylvania  will  do  the  same.  We  have  enough 
Navajo  blankets  oft'ered  from  Colorado  to  cover  the  walls 
of  the  hall  in  which  will  \)n  placed  our  ethnological  dis- 
play ;  the  State  of  Iowa  off'ers  us  a  decoration  in  cc^rn 
palace  style,  which  we  are  glad  to  accept.  At  a  time 
when  we  were  in  despair  about  getting  a  hospital  exhibit 
in  our  building,  the  Illinois  Board  voted  §6,000  for  the 
eqtiipnient  and  maintenance  ^)f  an  emergency  hospital 
and  exhibit  of  trained  nurses  in  the  Woman's  Building. 
There  is  a  suggestion  that  France  and  England  each 
decorate  one  of  our  main  vestibules,  which  will  thus 
become  important  features. 

The  question  of  the  dedication  ceremonies  has  been  a 
ver\-  vexed  one.  No  expression  of  its  wishes  in  regard 
to  this  ever  having  been  made  by  the  Board,  we  planned 
an  interesting  programme  for  the  opening  of  the  Weiman's 
Building.  The  president  of  the  Council  of  Administra- 
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tion  said  that,  while  he  was  willing  tn  give  us  the  neces- 
sary appropriation,  he  felt  that  by  holding  mir  ceremonies 
in  one  of  the  smaller  buildings,  which  our  own  is,  we 
would  cause  a  great  deal  of  feeling,  as  manv  of  the 
official  guests  of  tlic  occasion  would  ncccssarih'  ha\'e  to 
be  omitted  from  our  invitation  list,  l^ecause  of  the  limited 
seating  capacity.  He,  therefore,  wished  us  to  take  our 
place  m  the  general  programme  of  ceremonies  to  be  held 
in  the  Manufactures  Building.  This  official  position  was 
so  very  honorable  and  complimentar^■  to  lis,  that  we  felt 
constrained  to  accept  it,  although  it  made  an  entire 
change  of  plan  necessarv.  Mrs.  Beach,  who  is  perhaps 
the  greatest  woman  c(miposer  m  our  ccjuntry,  kindly  wrote 
for  the  occasion  and  donated  to  our  B(jard  a  Jubilate,  but 
it  had  to  be  gi\'en  up,  as  it  was  not  adapted  to  the  great 
Manufactures  Building,  in  which  the  choral  directt)r  says 
his  chorus  of  5,000  \'oices  will  be  a  mere  chirp,  and  the 
orators  ^\•ill  not  be  heard  by  one-tenth  of  the  audience. 

After  much  discussion  we  finally  decided  to  take  our 
place  on  the  general  dedication  ])rogramme,  and  to  hold 
our  special  opening  exercises  as  ])rcvioush'  planned,  in 
our  own  building  in  May,  with  as  large  an  audience  as 
can  be  accommodated.  The  musiccd  contributions  from 
women  to  the  Exposition  promise  t<i  be  of  the  greatest 
possible  interest.  We  ha\-e  been  offered  b\'  the  French 
Committee  compositions  by  Mile.  Chaminade,  the  most 
eminent  woman  composer  in  France,  whose  reputation  is 
of  the  first  order.  Mile.  Holmes,  who,  at  the  time  of  the 
Exposition  of  1889  was  invited  bv  the  Government  of 
France  to  produce  a  musical  composition,  for  the  mount- 
ing of  which  the  sum  of  60,000  francs  was  expended, 
will  be  represented,  as  will  also  Madame  de  Grandval, 
whose  opera  of  "  ]Mazeppa "  has  recently  been  brought 
out    in    Paris   with   great    success.      From     Italy   we   are 
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offered  the  National  Hymn  of  Peace,  by  Signora  da  Lodi, 
who  was  invited  to  compose  this  hymn  on  the  occasion 
of  a  great  patriotic  celebration  ;  it  has  since  been  adopted 
as  a  national  air.  Several  orchestras  are  aspiring  to  the 
honor  of  performing  in  the  Woman's  Building,  so  that 
with  great  soprano  and  contralto  soloists,  and  the  ama- 
teurs who  can  be  called  upon,  we  need  have  no  anxiety 
on  the  score  of  our  musical  representation.  The  choral 
director,  Mr.  Tomlins,  has  the  most  progressive  plan  to 
propose  to  our  Board,  and  I  shall  ask  a  hearing  for  him 
at  the  first  possible  moment. 

I  feel  sure  that  the  Board  will  be  pleased  to  learn 
that  very  interesting  auxiliary  work  has  sprung  up  and 
been  carried  on  informally  by  our  members,  both  outside 
of,  and  within  Chicago.  Among  them  are  the  project 
for  lodging  industrial  women  during  the  time  of  the 
Exposition,  and  the  building  of  a  Children's  Home  on 
the  Exposition  grounds.  The}-  are  outside  of  our  pre- 
scribed domain  of  work,  but  will,  I  trust,  be  approved 
and  adopted  as  auxiliary  to  the  work  of  the  Board  of 
Lady  Managers,  provided  the  Board  is  assured  that  no 
expense  will  be  incurred  by  it  for  their  maintenance. 
Reports  will  be  made  by  the  chairmen  of  the  committees 
that  have  undertaken  the  work,  but  I  feel  sure  you  will 
be  glad  to  know  of  the  intelligent,  energetic,  and  efficient 
efforts  that  have  been  made.  The  proposition  of  the 
Children's  Home  was  suggested  because  it  gave  an  oppor- 
tunity to  perform  work  that  was  essentially  womanly  ;ind 
desirable.  I  need  not,  to  a  body  of  women,  enlarge  upon 
its  importance.  In  this  work  we  are  hoping  to  enlist 
the  young  ladies  of  every  community,  as  the  money  for 
the  building  has  had  to  be  raised  by  an  organized  effort. 

The  dormitories  were  inaugurated  for  the  benefit  of 
unprotected  young  women  of  limited  means.  They  will 
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probably  be  occupied  not  only  by  industrial  women,  but 
by  art  students,  teachers,  and  those  engaged  in  the 
various  professions.  The  stock  is  being  rapidly  placed 
in  the  various  factories,  work  rooms,  studios,  etc.  This 
can  not  be  considered  in  any  sense  a  charity ;  we  simpl3\ 
through  our  organization,  enable  independent  and  self- 
supporting  women  to  build  their  own  lodging  houses. 
A  proposition  has  also  been  received  and  a  committee 
formed  to  secure  the  use  of  the  public  school  buildings 
during  the  summer  months  for  sleeping  rooms  for  teachers 
and  art  students  during  the  Exposition.  The  success, 
however,  of  these  three  useful  undertakings  has  onl}-  been 
made  possible  by  the  assiduous  efforts  and  voluntarv 
labor  of  certain  members  of  our  Board  in  Chicago,  who 
have  planned  wisely  and  worked  energetically,  and  the 
effective  cooperation  of  our  members  in  the  different 
States  and   Territories. 

We  also  wish  to  establish  a  sy.stem  of  guides,  who  can 
take  strangers  about  the  grounds,  and,  in  connection  with 
this  service,  we  shall  endeavor  to  prepare  advance  infor- 
mation, that  can  be  sent  out  to  the  numerous  clubs  that 
are  already  writing  for  it.  We  shall  indicate  the  course 
of  preliminary  reading  necessary  to  a  thorough  under- 
standing of  the  exhibits  in  the  different  departments  of 
the  Fair.  We  think  that  this  will  make  possible  a  more 
complete  intellectual  appreciation  and  a  wider  diffusion 
of  the  educational  benefits  than  has  ever  resulted  from 
any  similar  exposition. 

Propositions  for  the  preparation  (.)f  an  illustrated  cata- 
logue of  the  objects  in  our  building  have  been  submitted 
by  two  well-known  firms.  They  propose  to  publish 
this  catalogue  at  their  own  expense,  and  have  the  exclu- 
sive sale  of  it. 

We  have  invited  propositions  also  for  the  publication 
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of  a  newspaper  to  be  sold  on  the  grounds ;  this  paper 
to  be  edited  and  printed  b}'  women  and  devoted  to  their 
interests.  Although  it  will  probably  be  put  into  the 
liands  of  one  of  the  women's  publishing-  companies,  it 
will  not  support  the  views  of,  or  be  used  for  the  propa- 
gation of  any  theories  held  by  the  persons  issuing  it, 
but  will  be  a  special  World's  Fair  paper,  having  an 
article  each  day  on  a  different  department  of  the  Expo- 
sition, taking  up  in  turn  each  of  the  interests  of  women, 
and  showing  them  in  their  significance  and  strength,  and 
their  relation  to  the  general  whole.  The  publishers  wh<i 
have  made  prop(.)sitions  are  willing  to  issue  this  paper  at 
their  own   risk. 

We  are  also  compiling  a  list  of  the  charitable,  philan- 
thropic, literar\-,  artistic,  and  other  organizations  of  women. 
We  undertook  this  work  as  a  later  edition  of  the  one 
so  ablv  gotten  out  by  ^Irs.  Aubrev  Smith  at  the  time  of 
the  Centennial  Exposition,  but  it  has  so  grown  upon 
our  hands  that,  while  it  is  delightful  to  realize  that  use- 
ful organizations  have  spread  in  this  rapid  ratio,  we  are 
sometimes  dismayed  at  the  thought  of  the  great  volume 
which  will  result  from  our  efforts.  There  are  existing 
compilations  of  a  similar  nature  in  England,  France,  and 
Germany,  but  so  far  the  I'nited  States  has  published 
none.  The  Board  of  Lad^■  ^lanagcrs  is  requested  tn 
state  whether  it  wishes  to  undertake  the  publication  of 
such  a  work  in  case  favorable  terms  can  be  secured  from 
publishers,  and  advertisements  enough  to  make  the  cost 
a  reasonable  one. 

Among  the  numerous  questions  to  be  decided  is  that 
of  having  a  restaurant  in  tlic  Woman's  Building,  tlie 
objection  being  that  it  would,  to  a  certain  degree,  bring 
the  ')dor  of  cooking  and  the  noise  of  the  handling  of 
dishes,  but,   on    the    other  hand,  the  convenience  to   our 


members  and  other  Avomen  will  be  so  g'reat,  that  it  is 
suggested  that  we  assign  one  wing  in  the  third  story 
and  a  part  of  the  adjoining  roof  garden  to  be  tised  in 
this  way.  This  cottld  be  so  arranged  as  to  limit  the 
objectionable  features.  We  shottld  require  that  such  a 
restaurant  have  the  tasteful  appointments  that  one  would 
expect  in  a  home  of   refinement. 

Another  project  in  which  I  have  felt  great  interest 
is  the  establishment  f)f  a  salesroom,  where  the  contrib- 
utors to  the  decorative  art  societies  and  women's 
exchanges,  and  all  needy  women,  cotild  be  given  an 
opportunity  to  sell  their  artistic  and  inexpensive  arti- 
cles, which  wotild  undoubtedh'  be  carried  off  bv  the 
htmdred  as  souvenirs.  American  novelties  will  appeal 
especially  to  foreigners,  as  theirs  will  t<.)  tts  during  the 
time  of  the  Fair,  and  it  seemed  to  me  desirable  to 
enlarge  our  record  by  selling  thousands  of  dollars 
worth  of  work  for  the  benetit  of  women  who  greatly 
need  the  monev  that  would  result  from  the  sales.  The 
objections  to  the  plan,  however,  raised  by  one  of  our 
most  valued  members,  who  has  had  great  experience 
in  this  line,  quite  discouraged  me.  1  hope  the  ladies 
will  now  discuss  the  matter  freely,  and  express  their 
wishes.  The  objections  are  that  we  might  very  easih--, 
in  stich  a  salesroom,  lower  our  standard  of  excellence 
by  having  a  great  deal  that  is  inartistic  and  common- 
place for  sale,  especially  from  the  women's  exchanges, 
which  aim  at  no  artistic  standard,  and  merely  exist  as 
a  charity  for  the  benefit  of  women  who  are  thtis 
enabled  to  sell  their  work.  There  are  three  plans  to  l^e 
considered  for  the  prosecution  of  this  work.  First,  allow- 
ing the  decorative  art  societies  and  women's  exchanges 
to  combine,  send  their  own  custodians,  bookkeepers,  etc., 
and  take  the  entire  responsibility  of  this  department,  the 
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Board  of  Ladv  Managers  merely  furnishing  them  space 
in  which  to  exhibit  and  sell.  The  objection  to  this  is, 
that  each  society  would  imdoubtedly  ask  for  more  space 
than  we  could  afford  to  give  it,  while  their  attendants 
might  have  many  misunderstandings,  and  much  bad  feel- 
ing might  be  engendered  if  they  worked  together  in 
such  a  limited  space.  Second,  the  Board  of  Lady  ^lana- 
gers  might  carry  on  the  work  under  its  own  auspices, 
employing  such  attendants  as  would  be  necessary,  and 
receiving  the  work  either  directly  from  the  contributors, 
or  through  the  different  decorative  art  societies  or 
exchanges.  Third,  the  Board  might  appoint  an  agent  to 
conduct  this  work  according  to  the  plan  last  described, 
and  make  the  agent  responsible  to  the  contributors  for 
the  proper  keeping  of  the  accounts,  forwarding  of  money 
to  contributors,  etc.  Each  of  these  plans  has  its  advan- 
tages and  disadvantages,  and  the  entire  question  is  placed 
in  the  hands  of  the  Board  for  discussion  and  decision. 

The  Board  is  requested  to  carefully  consider  and  dis- 
cuss these  various  and  worthy  projects  and  propositions, 
and  to  give  free  expression  to  its  desires  concerning 
them.  Where  there  is  necessarily  a  large  financial  out- 
lay involved,  I  would  beg  that  the  ladies  make  their 
decision  subject  to  such  financial  arrangements  as  we 
may  be  hereafter  able  to  effect,  as  we  should  wish, 
undoubtedly,  to  give  up  even  the  most  attractive  plan 
if  it   threatened   to   bankrupt   our   resources. 

We  should  be  able  to  report  much  more  work  accom- 
plished if  we  had  felt  at  liberty  to  send  out  definite 
information  from  the  office  about  many  of  the  questions 
which  I  have  mentioned.  While  feeling  the  compliment 
of  the  responsibilities  which  the  Board  had  placed  in 
my  hands,  as  to  making  necessary  decisions  in  its  absence, 
I  have  considered  it  my  duty  to  hold  everything  possible 
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in  abeyance,  so  that  the  Board  could  meet  and  decide 
for  itself  about  the  desirability  of  the  various  projects 
proposed.  It  would  have  been  far  easier  for  the  Secre- 
tary and  myself  to  have  sent  out  definite  information 
and  to  have  had  the  work  progressing,  as  nothing  is 
more  difficult  than  to  keep  anxious  inquirers  satisfied, 
when   unable   to   give   positive   answers. 

I  am  sorry  to  be  able  to  give  but  little  information 
about  our  cooperation  in  the  verj'  important  duty  assigned 
us  by  Act  of  Congress,  /.  c,  the  appointment  of  our  mem- 
bers of  the  juries  of  awards.  The  appropriation  from 
Congress  for  the  current  fiscal  year  did  not  include  any 
appropriation  for  the  compensation  of  judges.  It  is  not 
usual  to  pay  for  jury  service,  the  honor  being  considered 
a  suiBcient  recompense,  but  the  Commission  was  desirous 
of  paying,  if  possible,  the  actual  expenses  of  judges.  The 
necessity  of  waiting  for  legislation,  during  the  next  ses- 
sion of  Congress,  has  prevented  any  action  on  the  part 
of  the  Commission,  and,  consequently,  any  cooperation  on 
our    own    part. 

I  have  already  informed  our  members  that  I  have 
asked  that  space  be  reserved  for  our  Board  in  each  of 
the  different  departments  of  the  Exposition,  so  that  we 
may,  until  the  last  moment,  hold  in  reserve  an  oppor- 
tunity for  entering  belated  and  interesting  applications 
from  women.  AVe  should,  however,  place  a  limit  to  the 
time  for  the  holding  of  this  space  for  us,  and  I  shall  hope 
to  learn  through  the  reports  from  our  members  whether 
they  have  sent  in  all  of  the  applications  that  may  natu- 
rally be  expected  from  their  respective  vStates. 

No  action  has  been  taken  since  our  last  meeting  as 
to  a  device  to  indicate  women's  work  in  the  Exposition, 
and  this  subject  is  commended  to  the  attention  of  the 
Board. 


I  beg  to  be  permitted  to  suggest  also,  that,  during 
the  stay  of  our  Board  in  Chicago,  the  Chairmen 
of  the  various  Classification  Committees  call  their 
respective  committees  together  and  arrange  to  secure, 
bv  means  of  correspondence  with  our  members  and  the 
State  Boards,  statistics  and  all  interesting  data  connected 
with  the  work  of  women  in  each  department.  This 
shijuld  include  information  as  to  the  most  remarkable 
work  done,  and  also  the  names  of  the  women  who  pro- 
duce it.  If  condensed  reports  were  ready  in  typewrit- 
ten form  at  the  time  of  the  opening  of  the  Exposition, 
they  would  be  a  mine  of  valuable  information,  and 
would  be  serviceable  as  a  basis  for  all  the  facts  and 
figures  which  we  shall  require  during  the  .  Exposition. 
So  far  as  I  can  learn,  the  very  important  dutv  of  col- 
lecting statistics  is  being  overlooked  in  some  of  the 
States. 

I  am  glad  to  close  my  report  of  what  has  been  done 
at  headquarters,  as  all  are  eager  to  hear  the  accounts  of 
what  has  been  done  in  the  various  States  by  our  mem- 
bers and  the  State  Boards.  The  interesting  suggestions 
and  reports  of  progress  that  have  been  communicated  in 
the  letters  of  our  members,  have  been  a  constant  grati- 
fication. Our  most  proft)und  sympathy  has  also  gone 
out  to  those  members,  who,  after  months  of  incredibly 
arduous  work  and  intelligent  effort,  have  failed  to  secure 
any  satisfactory  results. 

I  am  pleased  to  be  able  to  report  that  the  work  of 
the  Board  at  headquarters  has  been  prosecuted  with  the 
utmost  harmony  and  good  feeling,  and  I  can  not  ade- 
quately express  my  pleasure  at  being  associated  with 
such  efficient  and  intelligent  women  as  we  have  had  in 
our  offices.  The  association,  both  at  headquarters  and 
among  the  members  at  large,  will,  I  am  sure,  grow  more 

I  12 


delightful  to  all  of  iis  with  the  continuation  of  our  work, 
and  will  be  among-  our  pleasantest  memories  in  after 
life. 

Respectfully  submitted, 

Bertha  Huxork  Palmer, 

President  Board  of  Lady  Managers. 
October  iS,  1892. 
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VI. 

ADDRESS  DELIVERED  AT  THE  DEDICATORY 
CEREMONIES  OF  THE  WORLD'S  COLUMBIAN 
EXPOSITION,  IN    MANUFACTURES   BUILDING. 

October  21,  1892. 

Official  repres3ntatit>n  for  women  upon  so  important 
all  occasion  as  the  present,  is  unprecedented.  It  seems 
peculiarly  appropriate  that  this  honor  .should  have  been 
accorded  our  sex  when  celebrating  the  great  deeds  of 
Cnluinbus,  who,  inspired  though  his  visions  niav  ha\'c 
been,  yet  required  the  aid  of  an  Isabella  to  transform 
them   into  realities. 

The  visible  c\'idences  of  the  progress  made  since  the 
disco\-cry  of  this  great  continent  will  be  collected  six 
months  hence  in  these  stately  buildings  now  to  be 
dedicated. 

The  magnificent  material  exhibit,  the  iinport  of  which 
will  presently  be  eloquently  described  by  our  orators,  will 
not,  however,  so  vividly  represent  the  great  advance  of 
modern  thought  as  does  the  fact  that  man's  "silent  part- 
ner" has  been  invited  b\'  the  CTO\'ernment  to  leave  her 
retirement  to  assist  in  conducting  a  great  national  enter- 
prise. The  provision  of  the  -\.ct  of  Congress,  that  the 
Board  of  Ladv  Managers  appoint  a  jury  of  woman's  peers 
to  pass  judgment  upon  her  work,  adds  to  the  signifi- 
cance of   the  innovation,  for  never  before  was  it  thought 
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necessary  to  apply  this  fundamental  principle  of  justice 
to  our  sex. 

Realizing  the  seriousness  of  the  responsibilities  devolv- 
ing upon  it,  and  inspired  by  a  sense  <if  llie  nobilitv  of  its 
mission,  the  Board  has,  from  the  time  of  its  organization, 
attempted  most  thoroughly  and  most  eonscientiouslv  to 
carry  out  the  intentions  of  Congress. 

It  has  been  able  to  broaden  the  scope  of  its  work  and 
extend  its  influence,  through  the  cooperation  and  a.ssist- 
ance  so  generously  furni.shed  by  the  Columbian  Com- 
mi.ssion  and  the  Board  of  Directors  of  the  Exposition. 
The  latter  took  tlie  initiative  in  making  an  appropria- 
tion for  the  Woman's  Building,  and  in  allowing  the 
Board  to  call  attention  to  the  recent  work  of  women  in 
new  fields  by  selecting  from  their  own  sex  the  archi- 
tect, decorators,  sculptors,  and  painters  to  create  both  the 
building  and  its  adornments. 

Rivaling  the  generosity  of  the  Directors,  the  National 
Commission  has  honored  the  Board  of  Lady  Managers  by 
putting  into  its  hands  all  of  the  interests  of  women  in  con- 
nection with  the  Exposition,  as  well  as  the  entire  control  of 
the  Woman's  Building. 

In  order  the  more  efficiently  to  perform  tlic  important 
functions  assigned  it,  the  Board  hastened  to  secure  neces- 
sary cooperation.  At  its  request,  women  were  made  mem- 
bers of  the  World's  Fair  Boards  of  almost  every  vState  and 
Territorv  of  the  Union.  Inspired  bv  tliis  success  at  home, 
it  had  the  courage  to  attempt  to  extend  the  benefits  it  had 
received  to  the  women  of  other  countries.  It  officially 
invited  all  foreign  governments  which  had  decided  to 
participate  in  the  Exposition  to  appoint  committees  of 
women  to  cooperate  with  it.  The  active  help  given  by  the 
Department  of  State  was  invaluable  in  promoting  this 
plan,  the  success  of   which  has  been  notable,  for  we  now 
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have  under  the  patronage  of  royalty,  or  the  heads  of  gov- 
ernment, committees  composed  of  the  most  influential, 
intellectual,  and  practical  women  in  France,  England,  Ger- 
many, Austria,  Russia,  Italy,  Holland,  Belgium,  Sweden, 
Norway,  Portugal,  Japan,  Siam,  Algeria,  Cape  Colony, 
Ceylon,  Brazil,  the  Argentine  Republic,  Cuba,  Mexico, 
and  Nicaragua,  and,  although  committees  have  not  yet 
been  announced,  favorable  responses  have  been  received 
from  Spain,  Colombia,  Ecuador.  Venezuela,  Panama,  and 
the  Sandwich  Islands. 

No  organization  comparable  to  this  has  ever  before 
existed  among  women.  It  is  official,  acting  under  gov- 
ernment authority  and  sustained  by  government  funds. 
It  is  so  far-reaching  that  it  encircles  the  globe. 

Without  touching  upon  politics,  suffrage,  or  other 
irrelevant  issues,  this  unique  organization  of  women 
for  women  will  devote  itself  to  the  promotion  of  their 
material  interests.  It  will  address  itself  to  the  forma- 
tion of  a  public  sentiment  which  will  favor  woman's 
industrial  equality,  and  her  receiving  just  compensation 
for  services  rendered.  It  will  try  to  secure  for  her  work 
the  consideration  and  respect  which  it  deserves,  and  estab- 
lish her  importance  as  an  economic  factor.  To  this  end 
it  will  endeavor  to  obtain  and  install  in  these  buildings, 
exhibits  showing  the  value  of  her  contributions  to  the 
industries,  sciences,  and  arts,  as  well  as  statistics  giving 
the  proportionate  amount  of   her  work  in  every  country. 

Of  all  the  changes  that  have  resulted  from  the  great 
ingenuity  and  inventiveness  of  the  race,  there  is  none 
that  equals  in  importance  to  woman  the  application  of 
machinery  to  the  performance  of  the  never-ending  tasks 
that  have  previously  been  hers.  The  removal  from  the 
household  to  the  various  factories  where  such  work  is 
now  done,  of  spinning,  carding,  dyeing,  knitting,  the 
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weaving-  of  textile  fabrics,  sewing,  the  cutting  and  mak- 
ing of  garments,  and  many  other  laborious  occupatimis, 
has  enabled  her  to  lift  her  eyes  from  the  drudgery  thai 
has  oppressed  her  since  prehistoric  days. 

The  result  is  that  women,  as  a  sex,  have  been  liber- 
ated. They  now  have  time  to  think,  to  be  educated,  to 
plan  and  pursue  careers  of  their  own  choosing.  Con- 
sider the  value  to  the  race  of  one-half  of  its  members 
being  enabled  to  throw  aside  the  intolerable  bondage  of 
ignorance  that  has  always  weighed  them  down !  See 
the  innumerable  technical,  professional,  and  art  .schools, 
academies,  and  colleges  that  have  been  suddenly  called 
into  existence  by  the  unwonted  demand !  It  is  only 
about  one  hundred  years  since  girls  were  first  permitted 
to  attend  the  free  schools  of  Boston.  They  were  then 
allowed  to  take  the  places  of  boys,  for  whom  the  schools 
were  instituted,  during  the  season  when  the  latter  were 
helping  to  gather  in  the  harvest. 

It  is  not  strange  that  woman  is  drinking  deeply  of 
the  long-denied  fountain  of  knowledge.  She  had  been 
told,  until  she  almost  believed  it,  by  her  physician,  that 
she  was  of  too  delicate  and  nervous  an  organization  to 
endure  the  application  and  mental  strain  of  the  school- 
room ;  by  the  scientist,  that  the  quality  of  the  gray  mat- 
ter of  her  brain  would  not  enable  her  to  grasp  the  exact 
sciences,  and  that  its  peculiar  convolutions  made  it  impos- 
sible for  her  to  follow  a  logical  proposition  from  premise 
to  conclusion ;  by  her  anxious  parents,  that  there  was 
nothing  that  a  man  so  abominated  as  a  learned  woman, 
nothing  so  unlovely  as  a  blue-stocking,  and  yet  she  comes, 
smiling  from  her  curriculum,  with  her  honors  fresh  upon 
her,  healthy  and  wise,  forcing  us  to  acknowledge  that 
she  is  more  than  ever  attractive,  companionable,  and 
useful. 
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What  is  to  be  done  with  this  strong,  self-poised  creat- 
ure of  glowing  imagination  and  high  ideals,  who  evi- 
dently intends,  as  a  natural  and  inherent  right,  to  pursue 
her  self-development  in  her  chosen  line  of  work  ?  Is  the 
world  ready  to  give  her  industrial  and  intellectual  inde- 
pendence, and  to  open  all  doors  before  her?  The  human 
race  is  not  so  rich  in  talent,  genius,  and  useful  creative 
energy  that  it  can  afford  to  allow  any  considerable  pro- 
portion of  these  valuable  attributes  to  be  wasted  or  unpro- 
ductive, even  though  they  may  be   possessed   by  women. 

The  sex  which  numbers  more  than  one-half  the  popu- 
lation of  the  world  is  forced  to  enter  the  keen  competi- 
tion of  life  with  many  disadvantages,  both  real  and 
factitious.  Are  the  legitimate  compensation  and  honors 
that  should  come  as  the  result  of  ability  and  merit  to 
be   denied   on  the  untenable   ground   of   sex   aristocracy  ? 

We  are  told  by  scientists  that  the  educated  eye  and 
ear  of  to-day  are  capable  of  detecting  subtle  harmonies 
and  delicate  gradations  of  sound  and  color  that  were 
imperceptible  to  our  ancestors ;  that  artists  and  musicians 
will,  consequently,  never  reach  the  last  possible  combina- 
tion of  tones,  or  of  tints,  because  their  fields  will  widen 
before  them,  disclosing  constantly  new  beauties  and  attrac- 
tions. We  can  not  doubt  that  human  intelligence  will 
gain  as  much  by  development ;  that  it  will  vibrate  with 
new  power  because  of  the  uplifting  of  one-half  of  its 
members  —  and  of  that  half  which  is,  perhaps,  conceded 
to  be  the  more  moral,  sympathetic,  and  imaginative  — 
from  darkness  into  light. 

As  a  result  of  the  freedom  and  training  ncjw  granted 
them,  we  may  confidently  await,  not  a  renaissance,  but 
the  first  blooming  of  the  perfect  flower  of  womanhood. 
After  centuries  of  careful  pruning  into  conventional 
shapes,  to  meet  the  requirements  of  an  artificial  stand- 
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ard,  the  shears  and  props  have  been  thrown  awav.  We 
shall  learn,  bj^  watching  the  beautv  and  the  vigor  of  the 
natural  growth  in  the  open  air  and  sunshine,  how  arti- 
ficial and  false  was  the  ideal  we  had  previously  cherished. 
Our  efforts  to  frustrate  Nature  will  seem  grotesque,  for 
she  may  always  be  trusted  to  pi^eserve  her  tvpes.  Our 
utmost  hope  is,  that  woman  may  become  a  more  con- 
genial companion  and  fit  partner  for  her  illustrious  mate, 
whose    destiny   she    has   shared   during   the   centuries. 

We  are  proud  that  the  statesmen  of  our  own  great 
country  have  been  the  first  to  see  beneath  the  surface 
and  to  understand  that  the  old  order  of  things  has  passed 
away,  and  that  new  methods  must  be  inaugurated.  We 
wish  to  express  our  thanks  to  the  Congress  of  the  United 
States  for  having  made  this  great  step  forward,  and  also 
for  having  subsequently  approved  and  indorsed  the  plans 
of  the  Board  of  Lady  Managers,  as  was  manifested  by 
its   liberal    appropriation    for   carrying   them   out. 

We  most  heartily  appreciate  the  assistance  given  us 
by  the  President  of  the  United  States,  the  Department 
of  State,  and  our  foreign  Ministers.  We  hope  to  have 
occasion  to  thank  all  of  the  other  great  departments  of 
the  Government    before   we    finish    our   work. 

Even  more  important  than  the  discover}-  of  Columbus, 
which  we  are  gathered  together  to  celebrate,  is  the  fact 
that  the  General  Government  has  just  discovered  woman. 
It  has  sent  out  a  fla.sh-light  from  its  heights,  so  inacces- 
sible to  us,  which  we  shall  answer  by  a  return  signal 
when  the  Exposition  is  opened.  What  will  be  its  next 
message   to   us  ? 
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VII. 

REPORT   TO   THE  BOARD   OF  LADY  MANAGERS. 

Fourth  Session,  Woman's  Building,  April  26,  1893. 

Tci  thr  Board  of  Ladv  Managers: 

Ladies  :  We  welcome  the  Board  to  the  Woman's 
Building-,  even  in  its  present  unfinished  condition,  and 
congratulate  it  on  the  fact  that  our  purposes  have 
been  accomplished  so  far  as  was  possible  within  the 
limited  space,  time,  and  means  at  our  command.  Our 
members  in  every  State  have  been  unremitting  in  their 
zeal,  although,  iinfortunately  in  some  cases,  they  have  not 
had    the   authority   or   money   to   realize   their   ideals. 

Our  committees  formed  under  the  classification  have 
felt  keenly  the  inaction  forced  upon  them  by  the  nominal 
position  which  they  hold.  I  anticipated,  during  our  last 
meeting,  that  an  explanation  would  be  developed  in  the 
discussion,  but  as  it  was  not,  feel  that  I  must,  for  the 
information  of  those  not  members  of  the  Board,  account 
for  this  inaction,  which  has  been  most  unwillingly 
acquiesced  in  by  the  members  of  these  committees. 
When  the  Commission  was  formed  and  the  Board  of 
Lady  Managers  organized,  it  was  .supposed  that  the  Gov- 
ernment wotild  furnish  money  for  carrying  forward  the 
entire  work  of  the  Exposition,  and,  on  this  theor}',  com- 
mittees to  have  charge  of  the  whole  field  of  Exposition 
work,  in  conformity  with  the  departments  established  by 
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the  classification,  were  appointed  by  the  Commission,  and 
later  by  the  Board  of  Lady  Managers.  During  the  prog- 
ress of  the  work,  however,  the  fact  was  gradually 
developed  that  the  Government  did  not  expect  to  assume 
such  obligations,  and  that,  in  order  to  meet  the  require- 
ments of  the  situation,  each  State  must  be  asked  to  make 
an  appropriation  and  form  a  .State  Board  to  carry  forward 
the  Exposition  work  within  its  own  limits. 

This  view  was  tacitly  accepted  by  the  Xational  Com- 
mission, which  concluded  that  its  members  had  no  duties 
e.xcept  when  gathered  in  session  as  a  national  body  in 
the  city  of  Chicago,  and  that  the  State  work  was  in  the 
hands  of  the  State  Boards. 

The  Board  of  Lady  Managers,  seeing  this  complica- 
tion, caused  to  be  inserted  in  the  tentative  bill  sent  by 
the  Director-General,  as  a  basis  for  legislation,  to  the 
various  States,  the  suggestion  that  the  vState  Boards  be 
composed  partly  of  women,  and  also  the  further  sugges- 
tion that  the  members  of  the  Board  of  Lady  Managers 
residing  in  each  State  be  included  among  such  members. 
This  plan  was  not  adopted  in  every  case,  although  gen- 
erally our  request  was  complied  with.  The  women  thus 
made  members  of  the  State  Boards  have  all  done  splendid 
service,  and  have  so  thoroughl}-  justified  the  wisdom 
shown  in  their  appointment,  that  our  record  as  a  com- 
plete whole  is  a  source  of  great  gratification  and  pride. 

Various  plans  were  proposed  for  sending  emissaries 
to  visit  different  parts  of  the  country  to  stimulate  interest 
and  inaugurate  the  work,  but  such  sensitiveness  was 
immediately  developed  by  local  committees  as  proved 
that  this  measure  would  be  unwise,  and  that  each  State 
must  be  left  absolutely  free  to  handle,  as  it  chose,  its 
own  matters. 

This   has  resulted   in    our   national   classification   com- 


mittees  being  limited  to  the  collection  of  facts  and 
statistics  touching  their  respective  departments,  to  the 
exclusion  of  material  exhibits. 

Of  the  special  committees  formed  by  the  Board  which 
had  certain  definite  duties  to  perform,  we  have  been 
obliged  to  call  to  Chicago  the  Executive  Committee,  the 
Sub-Executive  Committee,  the  Committees  on  Awards, 
Assignment  of  Space,  Federal  Legislation,  Ceremonies, 
and  National  Flower ;  and  the  chairmen  of  the  Committees 
on  Colonial  Exhibit,  Music  in  the  Woman's  Building, 
Auxiliary  Work,  and  Congresses  in  the  Woman's  Build- 
ing. The  work  assigned  many  of  these  committees 
is  difficult,  if  not  well-nigh  impossible  of  performance, 
but  notwithstanding  all  drawbacks  and  complications,  the 
most  creditable  reports  will  be  given  by  their  respective 
chairmen. 

Legislation  for  the  Board  of  Lady  Managers  has  been 
most  favorable.  We  were  so  fully  assured  of  the  sympa- 
thy of  Congress  and  its  approval  ot  our  purposes,  that 
we  had  little  doubt  of  securing  the  appropriation  neces- 
sary to  carry  them  forward.  There  were,  nevertheless, 
many  points  nearly  touching  our  interests  that  had  to 
be  carefully  guarded.  In  their  management  your  com- 
mittee showed  remarkable  ability  and  discretion.  The 
suggestion  made  and  approved  at  our  last  meeting,  that 
we  be  given  a  souvenir  coin,  was  sympathetically  received 
by  the  committees  of  both  houses,  and  promptly  acquiesced 
in.  It  was  our  desire  to  have  a  woman  to  model  this 
coin,  in  order  that  our  record  should  be  consistently  main- 
tained, and  the  impress  of  a  woman's  hand  appear  on 
all  work  done  for,  and  by,  our  Board.  After  a  suitable 
presentation  of  the  matter  to  the  authorities  in  Washing- 
ton, they  kindly  consented  that  this  be  done,  and  we 
regarded  it  as  one  of  the  most  valuable  favors  that  had 
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been  shown  us.  Some  misunderstanding-  between  the 
artist  selected,  Miss  Peddle,  and  the  Director  of  the  Mint, 
as  to  the  design  on  the  reverse  side  of  the  coin,  caused 
her  to  decline  the  honor  that  had  been  accorded  her. 
As  there  was  no  time  to  be  lost  in  securing  the  services 
of  any  one  else,  it  being  essential  to  the  success  of  the  sale 
that  the  coin  be  issued  at  an  early  day,  we  immediately 
placed  its  modeling  entirely  in  the  hands  of  the  Director 
of  the  Mint,  who  has  been  remarkably  courteous,  consid- 
erate, and  sympathetic  throughout.  We  may,  therefore, 
expect  the  issuance  of  the  Board  of  Lady  Managers'  quar- 
ter-dollar on  or  about  June  1 5th.  It  will  bear  on  the 
obverse  side  a  portrait  of  Queen  Isabella,  surrounded 
by  the  words,  "  United  States  of  America,"  and  on  the 
reverse,  a  figure  in  relief  symbolic  of  woman's  industries. 
The  design  for  this  figure  we  did  not  consider  typical 
of  the  woman  of  the  present  day,  as  the  woman  is  repre- 
sented kneeling,  with  a  distaff  in  her  hands,  but  the 
necessity  for  haste  forced  us,  while  recording  our  objec- 
tion, to  ask  that  the  minting  of  the  coin  be  proceeded 
with  without  waiting  for  other  sketches.  There  has 
been  much  discussion  as  to  whether  the  inscription, 
"  Board  of  Lady  Managers,"  should  appear,  but,  by  the 
courtesy  of  the  Secretary  of  the  Treasury,  that  honor 
has  finally  been  granted  us.  The  demand  for  these  coins 
has  already  been  very  great,  and  we  expect  their  suc- 
cessful .sale  to  form  one  of  the  brilliant  features  con- 
nected with  the  administration  of  the  Board  of  Lady 
Managers. 

In  accordance  with  a  .suggestion  made  at  the  first 
meeting  of  this  Board,  that  fac-similes  of  medals  be  given 
industrial  workers  who  assist  in  producing  exhibits  given 
awards,  the  Committee  on  Awards  framed  and  put  in 
proper  shape  to  be  presented  to  Congress,  a  resolution 
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asking  that  a  fac-simile  of  awards  be  issued  to  all  expert 
workers  or  principal  producers  who  have  assisted  in  the 
production  of  such  exhibits  as  are  awarded  medals  or 
diplomas  in  the  Columbian  Exposition,  to  the  end  that 
the  honor  of  having  created  distinguished  work,  together 
with  any  financial  benefit  accruing  therefrom,  may  be 
shared  by  the  industrial  worker  who  produced  it,  with 
the  manufacturer  or  capitalist  offering  the  exhibit.  The 
plan  was  warml}-  approved,  and  these  fac-similes  will  be 
prepared  and  delivered  in  due  time  to  those  entitled  to 
receive  them. 

Work  at  headquarters  has  gone  on  in  its  usual  har- 
monious and  happy  way,  and  the  entire  staff  has  been 
stimulated  to  the  straining  of  every  nerve  by  the  constant 
correspondence  with  our  members  in  all  parts  of  the 
country,  as  well  as  with  our  foreign  committees.  We  can 
not  claim  that  our  exhibit  represents  all  the  fields  in  which 
women  have  delved,  nor  that  it  does  complete  justice  to 
those  represented.  The  lack  of  organization  among  agri- 
cultural and  industrial  women  has  been  a  decided  draw- 
back, as  we  have  appealed  to  them  in  vain,  even  for  facts 
and  statistics   concerning  their  work. 

Our  desire  to  secure  full  recognition  for  women  in  the 
main  buildings  has  partly  failed  of  realization,  because  of 
the  fact  that  manufacturers  have  hesitated,  in  many  cases, 
to  state  the  percentage  of  woman's  work  contained  in 
their  exhibits.  Wo  have  found  many  of  them  sensitive 
whenever  industrial  subjects  were  touched,  and  unwilling 
to  put  themselves  on  record  with  reference  to  a  class,  the 
protection  of  whose  interests  might  necessitate  some 
espionage  or  supervision  of  their  workrooms  or  books  by 
persons  appointed  for  the  purpose.  This,  added  to  the 
equally  important  fact  that  the  exhibits  made  in  each 
factory  are  intrusted  only  to  the  mo.st  skillful  hands, 
124 


the  entire  work  being  usually  performed  by  a  few  experts, 
has  prevented  the  representation  of  the  relative  propor- 
tion of  woman's  work  that  would  otherwise  have  been 
made. 

Women  have  also  been  at  a  disadvantage  when  offer- 
ing exhibits  wholly  their  own  work,  because  of  their  lack 
of  capital,  for  it  has  been  the  avowed  policy  of  the  Exposi- 
tion to  divide  its  space  among  strong  firms  and  corpora- 
tions which  would  be  able  to  make  varied  and  interesting 
exhibits,  and  install  them  handsomely.  The  most  unique 
work  offered  by  women  has,  therefore,  met  with  little 
consideration,  because  they  have  not  been  backed  by 
influential  organizations  or  capital.  This  has  been  a 
keen  disappointment  to  us,  as  has  also  the  fact  that  the 
Woman's  Building  was  found  to  be  entirely  inadequate 
to  hold  the  numberless  exhibits  which,  being  denied 
admission  elsewhere,  were  brought  to  us.  The  Woman's 
Building  was  not  intended  to  be  an  exhibit  building,  but 
has  been  forced  into  that  relation  with  the  rest  of  the 
Exposition,  because  of  the  partial  exclusion  of  women 
elsewhere.  We  have,  therefore,  willingly  given  up  space 
that  was  meant  for  headquarters  and  administrative  pur- 
poses, in  order  to  meet  the  unexpected  demand. 

When  we  speak  of  the  partial  exclusion  of  women,  we 
must  except  a  few  classes  and  groups  of  the  Exposition. 
In  that  of  Charities  and  Corrections,  for  instance,  and  also 
Hospitals,  many  of  the  most  important  exhibits  are  from 
women,  and  we  have  gladly  relinquished  them  in  our 
building  that  they  might  be  well  represented  in  the 
Liberal  Arts  Department.  In  the  Fine  Arts  Building, 
also,  manv  of  the  best  pictures  by  women  are  shown,  as 
the  .space  we  could  give  them  was  extremely  limited. 

In  the  Department  of  Transportation  19  per  cent  of 
the  exhibits  are  by  women,  in  Horticulture  46  per  cent, 
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and  in  Fisheries  26  per  cent.  We  have,  also,  a  fine  show- 
ing in  the  Department  of  Ethnology,  and,  it  is  useless  to 
add,  in  that  of  Manufactures,  where  women's  work  would 
naturally  appear  to  great  advantage. 

I  do  not  know  that  I  can  better  illustrate  the  difficulties 
our  committees  have  met  with,  when  seeking  representa- 
tions of  the  work  of  women,  than  by  instancing  our  experi- 
ence with  the  dairy  products.  The  Chief  of  the  Agri- 
cultural Department  was  kind  enough  to  put  us  on  our 
guard  bv  suggesting  that,  if  we  wished  to  have  the  proper 
proportion  of  women  judges,  we  must  see  to  it  that  the 
creameries  and  large  factories  did  not  monopolize  the 
space,  but  that  the  butter,  cheese,  and  similar  products 
made  at  home  by  women  were  fully  represented.  We 
accordingly  wrote  to  our  members  in  those  States  in  which 
dairy  interests  are  important,  requesting  that  this  service 
be  performed.  The  creameries  are  powerful  and  wealthv, 
however,  and  have  great  interest  in  advertising  their 
wares  in  order  to  constantly  extend  their  business,  while 
women  making  butter  in  a  small  way  in  their  own  dairies 
usually  have  regular  customers  who  take  all  they  can 
supply  in  the  course  of  the  year.  They  can  not  increase 
the  product,  and,  consequently,  many  have  declined  to  go 
to  the  expense  of  preparing  and  maintaining  an  exhibit, 
for  they  have  all  the  business  without  advertising  which 
they  can  conveniently  and  comfortably  attend  to.  This 
state  of  the  case  holds  good  with  reference  to  women's 
work  in  many  lines.  They  have  not  the  capital  to  derive 
benefit  from  advertising,  and  that  is  the  theory  upon 
which  the  usefulness  and  .success  of  an  exposition  is  based. 
It  is  also  true  that  the  excellent  work  of  many  individuals 
is  known  only  to  a  limited  circle,  and  it  requires  inde- 
fatigable diligence  to  find  all  who  are  properly  entitled 
to  representation.  If,  when  discovered,  they  are  unwilling 
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to  make  an  exhibit,  the   stoutest  enthusiast  becomes,  after 
a  time,  weary   of  the  search. 

The  Children's  Building,  which  was  a  delightful 
dream  last  September,  is  now  a  living  fact  before  (jur 
eyes,  the  money  having  been  raised,  and  contracts  let 
for  its  construction  in  December.  The  contract  called  U>v 
its  being  delivered  to  us  in  a  finished  state  on  the  1 3th 
of  April,  but  we  have  had  to  exercise  great  patience 
with  the  Exposition  authorities,  who  have  had  so  much 
work  upon  their  hands  that  they  have  felt  it  tn  be 
an  infliction  rather  than  a  pleasure  to  see  plans  multi- 
ply and  new  projects  develop.  We  have,  therefore,  said 
very  little  of  our  disappointment  in  seeing  the  work 
progress  more  slowly  than  we  anticipated  ;  neither  have 
we  complained  of  the  delays  that  have  attended  the 
finish  and  installati(jn  in  the  AVoman's  Building.  The 
general  feeling  in  the  Constructit)n  Department  has  been 
that  the  Woman's  Building  was  so  nearly  in  order  that 
they  were  justified  in  putting  aside  our  requests,  so  the 
finish  of  the  larger  and  more  important  buildings  — 
which  were  generallv  verv  much  behind  in  point  of 
completion — might  be  hastened.  This  explanation  is 
given  our  members,  concerning  the  incomplete  state  of 
certain  details  of  installation,  which  are  not  under  our 
control,  but  that  of  the  Exposition  Company.  Added  to 
this  is  the  fact  that  both  foreign  and  domestic  exhibits 
have  come  in  very  slowly.  The  assignment  of  space  has 
been  complicated  by  the  fact  that  we  required  expert 
juries  to  pass  upon  exhibits  before  space  could  be  finally 
allotted.  Manv  of  the  boards  in  the  more  important 
States  were  very  late  in  holding  their  preliminary  exam- 
inations, and  in  sending  their  applications  to  us.  We 
could  not  make  a  definite  assignment  of  space,  there- 
fore, until  these  important  exhibits  were  considered, 
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lest  they  might  be  ruled  out  for  lack  of  space  and 
we  lose  the  benefit  uf  much  that  was  interesting  and 
valuable.  Many  harassing  details  of  this  nature  have 
added  to  the  cares  of  your  Committee  on  the  Assign- 
ment of  Space,  which  met  in  Chicago  in  December, 
and  again  in  February.  After  the  second  meeting  it 
was  found  that  many  individuals  were  dissatisfied  %vith 
the  amount  of  space  allotted  them,  or  wished,  for  some 
reason,  to  change  locations,  and,  as  the  correspondence 
entailed  was  a  very  large  one,  the  Chairman  of  the  com- 
mittee was  summoned  to  give  the  matter  her  personal 
superintendence,  and  assist  the  Secretary  in  writing  the 
necessary  letters.  The  first  Vice-President  was  also  sum- 
moned to  assist  in  arranging  and  in  pushing  the  details 
connected  with  installatit^n.  Her  assistance  has  been 
invaluable. 

I  am  glad  to  be  able  to  report  satisfactory  arrange- 
ments with  reference  to  the  library  in  the  Woman's 
Building.  Soon  after  being  instructed  to  appoint  a 
librarian,  I  placed  myself  in  communication  with  Mr. 
Dewey,  president  of  the  American  Library  Association, 
and  asked  him  to  recommend  to  me  the  most  expert 
women  in  the  United  States.  We  had  correspondence 
which  resulted  in  Mr.  Dewey's  recommending  that, 
instead  of  two  librarians  to  alternate  in  their  hours  of 
service  during  the  entire  period  of  the  Exposition,  we 
employ  six  librarians  during  three  successive  periods 
of  two  months  each.  Miss  Ellen  Coe,  the  librarian  of 
the  New  York  Free  Libraries,  will  be  in  Chicago  soon 
after  May  ist,  as  our  first  librarian,  and  the  ladies 
who  succeed  her  will  be  selected  from  different  parts 
of  the  country.  Mr.  Dewey  also  recommended  that 
we  employ  a  special  cataloguer  instead  of  having  the 
librarian  perform  this  service,  as  that  is  a  separate 
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branch  of  the  work,  and  requires  also  expert  skill.  He 
recommended  for  this  purpose  Miss  Edith  Clark,  who  is 
at  present  in  the  Newberry  Library,  Chicag-Q.  The  trus- 
tees of  that  institution,  on  being  applied  to,  consented 
to  give  Miss  Clark  leave  of  absence  for  one  month  to 
assist  us. 

The  finish  of  the  library  room,  which  has  been 
donated  by  the  ladies  of  the  New  York  State  Board,  is 
superb  in  every  respect,  and  our  members  will  enjoy 
many  happy  moments  in  it,  I  trust,  during  the  prog- 
ress of  the  Exposition.  The  panels  in  the  ceiling 
were  painted  by  Mrs.  Dora  Wheeler  Keith,  and  form 
a  most  interesting  decorative  feature.  The  collection  of 
books  from  the  State  of  New  York  will  be  one  of  the 
most  notable  in  the  library.  The  books  sent  by  the 
women  of  Bohemia  have  been  handsomely  bound  and 
donated  by  them  to  the  Memorial  Building  to  be  erected 
in  Chicago.  The  collection  sent  by  the  German 
Woman's  Committee  is  also  a  gift  from  the  women 
writers  of  that  country  to  the  women  of  America,  and 
contains  350  carefully  selected  and  handsomely  bound 
volumes.  About  150  volumes  have  been  sent  by  indi- 
vidual women  of  Italy  as  free-will  offerings  to  the 
Woman's  Library. 

The  furnishing  and  decoration  of  the  main  parlor, 
which  is  opposite  the  library,  were  donated  by  a  com- 
mittee of  Cincinnati  ladies  who  were  stirred  by  a  natural 
desire  to  show  the  artistic  industries  which  that  city 
has  carried  to  a  high  point  during  recent  years.  The 
iinish  and  furnishing  of  the  California  room,  adjoining 
on  the  right,  have  been  secured  for  us  by  one  of  our 
alternates  from  that  State,  who  has  been  indefatigable, 
as  well  as  most  highly  successful,  in  her  efforts  to  secure 
a  rich  and  beautiful  room.  The  Kentucky  room  was 
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given  to  us  by  the  Columbian  clubs  formed  as  auxiliaries 
to  the  Board  of  that  State.  It  is  a  pure  and  beautiful 
piece  of  designing,  and  has  been  completed  within  a 
remarkably  short  space  uf  time.  Great  credit  is  due  to 
Miss  Carter,  the  designer,  and  to  the  ladies  who  have 
planrued  and  supervised  the  furnishing  of  this  room. 
Connecticut  has  donated  decorations  to  a  charming  room, 
of  which  we  are  so  proud  that  we  have  chosen  it  for  a 
reception  room  for  the  use  of  the  representatives  of  our 
foreign  committees.  The  whole  building,  in  fact,  is  the 
result  of  many  loving  thoughts  and  so  much  artistic 
effort,  that  it  is  full  of  interest  and  delightful  associa- 
tions for  all  the  members  of  the  Board,  and  will  be,  we 
trust,  a  benefit  as  well  as  a  pleasure  to  all  women.  Every 
member  will  feel  herself  richly  repaid  for  the  common 
effort  we  have  been  making  to  beautify  our  temple,  in 
order  to  do  honor  to  the  achievements  of  women.  We 
have  with  us  in  the  city,  at  present,  able  representatives 
from  many  of  our  foreign  committees  and  State  Boards. 
Our  members  will,  I  am  sure,  feel  a  great  desire  to 
express  their  thanks  to  these  ladies  who  have  been  so 
ardently  and  successfully  working  in  our  cause,  and  to 
whom  the  expression  of  our  appreciation  is  due. 

We  hand  to  the  Board  the  results  accomplished  since 
our  last  meeting.  The  work  has  been  a  joy  to  all,  and 
I  hope  may  prove  a  source  of  satisfaction  and  pride. 
Our  chief  lament  must  be  that  we  commenced  on  a 
scale  too  small  to  be  commensurate  with  the  interests 
we  have  to  represent. 

Respectfully  submitted, 

Berth.v  Hoxore  P.vl.mek, 

President  Board  of  Lady  Managers. 

April  26,   1893. 
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A'TTI. 

ADDRESS    DELIVERED    ON    THE    OCCASION    OF 
THE  OPENING  OF  THE  WOMAN'S  BUILDING. 

May   I,   1893. 

Members  of  the  Board  of  Ladv  Managers  and  Friends: 

The  moment  of  fruition  has  arrived.  Hopes  which 
for  more  than  two  years  have  gradually  been  gaining 
strength  and  dehniteness  have  now  become  realities. 
To-day  the  Exposition  opens  its  gates.  On  this  occasion 
of  the  formal  opening  of  the  Woman's  Building,  the 
Board  of  Lady  Managers  is  singularly  fortunate  in  hav- 
ing the  honor  to  welcome  distinguished  official  repre- 
sentatives of  many  of  the  able  foreign  committees  and 
of  the  State  Boards  which  have  so  effectively  cooperated 
with  it  in  accomplishing  the  results  now  to  be  disclosed 
to  the  world. 

We  have  traveled  together  a  hitherto  untrodden  path, 
have  been  subjected  to  tedious  delays  and  overshadowed 
by  dark  clouds  which  threatened  disaster  to  our  enter- 
prise. We  have  been  obliged  to  march  with  peace  offer- 
ings in  our  hands  lest  hostile  motives  be  ascribed  to  us. 
Our  burdens  have  been  greatly  lightened,  however,  by 
the  spontaneous  sympathy  and  aid  which  have  reached 
us  from  women  in  every  part  of  the  world,  and  which 
have  proved  an  added  incentive  and  inspiration.  Expe- 
rience has  brought  many  surprises,  not  the  least  of  which 
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is  an  impressive  realization  of  the  unity  of  human  inter- 
ests, notwithstanding  differences  of  race,  government, 
language,  temperament,  and  external  conditions.  The 
people  of  all  civilized  lands  are  studying  the  same  prob- 
lems. Each  success  and  each  failure  in  testing  and 
developing  new  theories  is  valuable  to  the  whole  world. 
Social  and  industrial  questions  are  paramount,  and  are 
receiving  the  thoughtful  consideration  of  statesmen,  stu- 
dents, political  economists,  humanitarians,  employers,  and 
employed. 

The  few  forward  steps  which  have  been  taken  during 
our  boasted  nineteenth  century  —  the  so-called  age  of 
invention  —  have  promoted  the  general  use  of  machinery 
and  economic  motive  powers  with  the  result  of  cheapening 
manufactured  articles,  but  have  not  afforded  the  relief  to 
the  masses  which  was  expected.  The  struggle  for  bread  is 
as  fierce  as  of  old.  We  find  everywhere  the  same  picture 
presented  —  overcrowded  industrial  centers,  factories  sur- 
roimded  by  dense  populations  of  operatives,  keen  competi- 
tion, many  individuals  forced  to  use  such  strenuous  effort 
that  vitality  is  drained  in  the  struggle  to  maintain  life 
under  conditions  so  uninviting  and  discouraging  that  it 
scarcely  seems  worth  living.  It  is  a  grave  reproach  to 
modern  enlightenment  that  we  seem  no  nearer  the  solution 
of  many  of  these  problems  than  during  feudal  days. 

It  is  not  our  province,  however,  to  discuss  these  weighty 
questions,  except  in  so  far  as  they  affect  the  compensation 
paid  to  wage  earners,  and  more  especially  that  paid  to 
women  and  children.  Of  all  existing  forms  of  injustice, 
there  is  none  so  cruel  and  inconsistent  as  is  the  position  in 
which  women  are  placed  with  regard  to  self-maintenance 
—  the  calm  ignoring  of  their  rights  and  responsibilities 
which  has  gone  on  for  centuries.  If  the  economic  condi- 
tions are  hard  for  men  to  meet,  subiected  as  they  are  to  the 
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constant  weeding  out  of  the  less  expert  and  steady  hands, 
it  IS  evident  that  vromen,  thrown  upon  their  own  resources, 
have  a  frightful  struggle  to  endure,  especially  as  they  have 
always  to  contend  against  a  public  sentiment  which  dis- 
countenances their  seeking  industrial  employment  as  a 
means  of   livelihood. 

The  theory  which  exists  among  conservative  people, 
that  the  sphere  of  woman  is  her  home  —  that  it  is  unfemi- 
nine,  even  monstrous,  for  her  to  wish  to  take  a  place  beside 
or  to  compete  with  men  in  the  various  lucrative  industries 
—  tells  heavily  against  her,  for  manufacturers  and  pro- 
ducers take  advantage  of  it  to  disparage  her  work  and 
obtain  her  services  for  a  nominal  price,  thus  profiting 
largely  by  the  necessities  and  helplessness  of  their  vic- 
tim. That  so  many  should  cling  to  respectable  occupa- 
tions while  starving  in  following  them,  and  should  refuse 
to  3deld  to  discouragement  and  despair,  shows  a  high 
quality  of  steadfastness  and  principle.  These  are  the 
real  heroines  of  life,  whose  handiwork  we  are  proud  to 
install  in  the  Exposition,  because  it  has  been  produced 
in  factories,  workshops,  and  studios  under  the  most 
adverse  conditions  and  with  the  most  sublime  patience 
and   endurance. 

Men  of  the  finest  and  most  chivalric  type,  who  have 
poetic  theories  about  the  sanctity  of  the  home  and  the 
refining,  elevating  influence  of  woman  in  it  —  theories 
inherited  from  the  days  of  romance  and  chivalry,  and 
which  we  wish  might  prevail  forever — these  men  have 
asked  many  times  whether  the  Board  of  Lady  Managers 
thinks  it  well  to  promote  a  sentiment  which  may  tend  to 
destroy  the  home  by  encouraging  occupations  for  women 
which  take  them  out  of  it.  We  feel,  therefore,  obliged 
to  state  our  belief  that  every  woman  who  is  presiding 
over   a  happy   home    is   fulfilling   her  highest  and  truest 
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function,  and  could  not  be  lured  from  it  by  temp- 
tations offered  by  factories  or  studios.  Would  that 
the  eyes  of  these  idealists  could  be  thoroughly  opened 
that  they  might  see,  not  the  fortunate  few  of  a  favored 
class,  with  whom  they  possibly  are  in  daily  contact, 
but  the  general  status  of  the  labor  market  throughout 
the  world  and  the  relation  to  it,  of  women.  They  might 
be  astonished  to  learn  that  the  conditions  under  which 
the  vast  majority  of  the  "gentler  sex"  are  living  are 
not  so  ideal  as  they  assume ;  that  each  is  not  "  dwelling 
in  a  home  of  which  she  is  the  queen,  with  a  manly  and 
loving  arm  to  shield  her  froin  rough  contact  with  life." 
Because  of  the  impossibility  of  reconciling  their  theories 
with  the  stern  facts,  they  might  possibly  consent  to  for- 
give the  offense  of  widows  with  dependent  children,  and 
those  wives  of  drunkards  and  criminals  who  so  far  for- 
get the  high  standard  established  for  them  as  to  attempt 
to  earn  for  themselves  daily  bread,  lacking  which  they 
rQUSt  perish.  The  necessity  for  their  work  under  present 
conditions  is  too  evident  and  too  urgent  to  be  questioned. 
They  must  work  or  they  must  starve. 

We  are  forced,  therefore,  to  turn  from  the  realm  of 
fancy  to  meet  and  deal  with  existing  facts.  The  absence 
of  a  just  and  general  appreciation  of  the  truth  concern- 
ing the  position  and  status  of  women  has  caused  us  to 
call  special  attention  to  it,  and  to  make  a  point  of 
attempting  to  create,  by  means  of  the  Exposition,  a  well- 
defined  public  sentiment  in  regard  to  their  rights  and 
duties,  and  the  propriety  of  their  becoming,  not  only 
self-supporting,  but  able  to  assist  in  maintaining  their 
families  when  necessary.  We  hope  that  the  statistics 
which  the  Board  of  Lady  Managers  has  been  so  ear- 
nestly attempting  to  secure  may  give  a  correct  idea  of 
the  number  of   women  —  not  only  those    without   natural 

134 


protectors  or  those  thrown  suddenly  upon  their  own 
resources,  but  the  number  of  wives  of  mechanics,  labor- 
ers, artists,  artisans,  and  workmen  of  every  degree  — 
who  are  forced  to  work  shoulder  to  shoulder  with  their 
husbands  in  order  to  maintain  the  family. 

There  are  two  classes  of  the  community  who  wish  to 
restrain  women  from  actual  participation  in  the  business 
of  the  world,  and  each  gives  apparently  very  strong  rea- 
sons in  support  of  its  views.  These  are,  first,  the  idealists, 
who  hold  the  opinion  already  mentioned,  that  woman 
should  be  tenderly  guarded  and  cherished  within  the 
sacred  precincts  of  the  home,  which  alone  is  her  sphere 
of  action  ;  and,  second,  certain  political  economists,  with 
whom  may  be  ranged  most  of  the  men  engaged  in  the 
profitable  pursuit  of  the  industries  of  the  world,  who 
object  to  the  competition  that  would  result  from  the 
participation  of  women,  because  they  claim  that  it  would 
reduce  the  general  scale  of  wages  paid,  and  lessen  the 
earning  power  of  men,  who  require  their  present  incomes 
to  maintain  their  families.  Plausible  as  these  theories 
are,  we  can  not  accept  them  without  pausing  to  inquire 
what  then  would  become  of  all  but  the  very  few  women 
who  have  independent  fortunes  or  are  the  happy  wives 
of  men  able  and  willing  to  support  them  ?  The  interests 
of  probably  three-fourths  of  the  women  in  the  world  are 
at  stake.  Are  they  to  be  allowed  to  starve,  or  to  rush 
to  self-destruction  ?  If  not  permitted  to  work,  what  course 
is  open  to  them  ? 

Our  Oriental  neighbors  have  seen  the  logic  of  the 
situation  far  more  clearly  than  we,  and  have  been  consist- 
ent enough  to  meet  it  without  shrinking  from  heroic 
measures  when  necessary.  The  question  is  happily  solved 
in  some  countries  by  the  practice  of  polygamy,  which 
allows    every    man    to    maintain    as    many    wives    as   his 
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means  permit.  In  others,  etiquette  requires  that  a  newly 
made  widow  be  burned  on  the  funeral  pyre  with  her 
husband's  body,  while  the  Chinese  take  the  precaution 
to  drown  surplus  female  children.  It  would  seem  that 
any  of  these  methods  is  more  logical  and  less  cruel  than 
the  system  we  pursue  of  permitting  the  entire  female 
population  to  live,  but  making  it  impossible  for  those 
born  in  poverty  to  maintain  themselves  in  comfort, 
because  they  are  hampered  by  a  caste  feeling  almost  as 
strong  as  that  ruling  India,  which  will  not  permit  them 
to  work  on  equal  terms  with  men.  These  unhappy  mem- 
bers of  an  inferior  class  must  be  content  to  remain  in 
penury,  living  on  the  crumbs  that  fall  from  tables  spread 
for  those  of  another  and  higher  caste.  This  relative  posi- 
tion has  been  asserted  on  the  one  side,  accepted  on  the 
other.  It  has  been  considered  by  each  an  inexorable  law. 
We  shrink  with  horror  from  the  unjust  treatment  of  child 
widows  and  other  unfortunates  on  the  opposite  side  of 
the  globe,  but  our  own  follies  and  inconsistencies  are  too 
close  to  our  eyes  for  us  to  see  them  in  proper  perspective. 

Sentimentalists  should  have  reduced  their  theories  to 
set  terms  and  applied  them.  They  have  had  ample  time 
and  opportunity  to  provide  means  by  which  helpless 
women  could  be  cherished,  protected,  and  removed  from 
the  .storm  and  stress  of  life.  Women  could  have  asked 
nothing  better.  We  have  no  respect  for  a  theory  which 
touches  only  the  favored  few  who  do  not  need  its  pro- 
tection and  leaves  unaided  the  great  mass  it  has  assisted 
to  push  into  the  mire.  Talk  not  of  it,  therefore,  until 
it  can  be  uttered,  not  only  in  polite  drawing-rooms,  but 
also  in  factories  and  workshops,  without  a  blush  of  shame 
for  its  weakness  and  inefficiency. 

But  the  sentimentalist  again  exclaims,  "  Would  you 
have  woman  step  down  from  her  pedestal  in  order  to 
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enter  practical  life?"  Yes!  A  thousand  times  yes!  If 
we  can  really  find,  after  a  careful  search,  any  women 
mounted  upon  pedestals  we  should  willingly  ask  them 
to  step  down — in  order  that  they  may  meet  and  help 
to  uplift  their  sisters.  Freedom  and  justice  for  all  are 
infinitely  more  to  be  desired  than  pedestals  for  a  few. 
I  beg  leave  to  state  that,  personally,  I  am  not  a  believer 
in  the  pedestal  theory  —  never  having  seen  an  actual 
example  of  it  —  and  that  I  always  suspect  the  motives 
of  any  one  advancing  it.  It  does  not  represent  the  natu- 
ral and  fine  relation  between  husband  and  wife  or 
between  friends.  They  should  stand  side  by  side,  the 
fine  qualities  of  each  supplementing  and  assisting  those 
of  the  other.  Men  naturally  cherish  high  ideals  of 
womanhood,  as  women  do  of  manliness  and  strength. 
These  ideals  will  dwell  with  the  human  race  forever 
without  our  striving  to  preserve  and  protect  them. 

If  we  now  look  at  the  question  from  the  economic 
standpoint  and  decide  for  good  and  logical  reasons  that 
women  should  be  kept  out  of  industrial  fields  in  order 
that  they  may  leave  the  harvest  for  men,  whose  duty  it 
is  to  maintain  women  and  children,  then,  by  all  the  laws 
of  justice  and  equity,  these  latter  should  be  provided  for 
by  their  natural  protectors,  and,  if  deprived  of  them, 
should  become  wards  of  the  State,  and  be  maintained  in 
honor  and  comfort.  The  acceptance  of  even  this  doc- 
trine of  tardy  justice  would  not,  however,  I  feel  sure,  be 
welcomed  by  the  women  of  to-day,  who,  having  had  a 
taste  of  independence,  will  never  willingly  relinquish  it. 
They  have  no  desire  to  be  helpless  and  dependent.  Hav- 
ing the  full  use  of  their  faculties,  they  rejoice  in  exercis- 
ing them.  This  is  entirely  in  conformity  with  the  trend 
of  modern  thought,  which  is  in  the  direction  of  establish- 
ing proper  respect  for  human  individuality  and  the  right 
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of  self-development.  Our  highest  aim  now  is  to  train 
each  to  find  happiness  in  the  full  and  healthful  exercise 
of  the  gifts  bestowed  by  generous  nature.  Ignorance  is 
too  expensive  and  wasteful  to  be  tolerated.  We  can  not 
afford  to  lose  the  reserve  power  of  any  individual. 

We  advocate,  therefore,  the  thorough  education  and 
training  of  woman  to  fit  her  to  meet  whatever  fate  life 
may  bring  ;  not  only  to  prepare  her  for  the  factory  and 
workshop,  for  the  professions  and  arts,  but,  more  impor- 
tant than  all  else,  to  prepare  her  for  presiding  over  the 
home.  It  is  for  this,  the  highest  field  of  woman's  effort, 
that  the  broadest  training  and  greatest  preparation  are 
required.  The  illogical,  extravagant,  whimsical,  unthrifty 
mother  and  housekeeper  belongs  to  the  dark  ages.  She 
has  no  place  in  our  present  era  of  enlightenment.  No 
course  of  study  is  too  elaborate,  no  amount  of  knowledge 
and  culture  too  abundant,  to  meet  the  actual  require- 
ments of  the  wife  and  mother  in  dealing  with  the  inter- 
ests committed  to  her  hands. 

The  Board  does  not  wish  to  be  understood  as  placing 
an  extravagant  or  sentimental  value  upon  the  work  of 
any  woman  because  of  her  sex.  It  willingly  acknowl- 
edges that  the  industries,  arts,  and  commerce  of  the  world 
have  been  for  centuries  in  the  hands  of  men  who  have 
carefully  trained  themselves  for  the  responsibilities 
devolving  upon  them,  and  who  have,  consequently,  with- 
out question,  contributed  vastly  more  than  women  to  the 
valuable  thought,  research,  invention,  science,  art,  and 
literature,  which  have  become  the  rich  heritage  of  the 
human  race.  Notwithstanding  their  disadvantages,  how- 
ever, a  few  gifted  women  have  made  their  value  felt, 
and  have  rendered  exceptional  service  to  the  cause  of 
humanity. 

Realizing  that  women  can  never  hope  to  receive  the 
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proper  recompense  for  her  services  until  her  usefulness 
and  success  are  not  only  demonstrated  but  fully  under- 
stood and  acknowledged,  we  have  taken  advantage  of 
the  opportunity  presented  by  the  Exposition  to  bring 
together  such  evidences  of  her  skill  in  the  various  indus- 
tries, arts,  and  professions  as  may  convince  the  world 
that  ability  is  not  a  matter  of  sex.  Urged  by  necessity, 
she  has  shown  that  her  powers  are  the  same  as  those 
of  her  brothers,  and  that  like  encouragement  and  fostering 
care  may  develop  her  to  an  equal  point  of  usefulness. 

The  fact  that  the  Woman's  Building  is  so  small  that 
it  can  hold  only  a  tithe  of  the  beautiful  objects  offered 
has  been  a  great  disadvantage.  The  character  of  the 
exhibits  and  the  high  standard  attained  by  most  of  them 
serve,  therefore,  only  as  an  index  of  the  quality  and 
range  of  the  material  from  which  we  have  drawn.  When 
our  invitation  asking  cooperation  was  sent  to  foreign 
lands  the  commissioners  already  appointed  generally 
smiled  doubtfully  and  explained  that  their  women  were 
doing  nothing,  that  they  would  not  feel  inclined  to  help 
us,  and,  in  many  cases,  stated  that  it  was  not  the  custom 
of  their  country  for  women  to  take  part  in  any  public 
effort ;  that  they  only  attended  to  social  duties.  But,  as 
soon  as  these  ladies  received  our  message,  sent  in  a  brief 
and  formal  letter,  the  freemasonry  among  women  proved 
to  be  such  that  they  needed  no  explanation ;  they  under- 
stood at  once  the  possibilities.  Strong  committees  were 
immediately  formed  of  women  having  large  hearts  and 
brains,  women  who  can  not  selfishly  enjoy  the  ease  of 
their  own  lives  without  giving  a  thought  to  their  help- 
less and  wretched  sisters. 

Our  unbounded  thanks  are  due  to  the  exalted  and 
influential  personages  who  became,  in  their  respective 
countries,    patronesses     and     leaders    of     the     movement 
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inaugurated  by  us  to  represent  what  women  are  doing. 
They  entered  with  appreciation  into  our  work  for  the 
Exposition,  because  they  saw  an  opportunity,  which  they 
gracefully  and  delicately  veiled  behind  the  magnificent 
laces  forming  the  central  objects  in  their  superb  collec- 
tions, to  aid  their  women  by  opening  new  markets  for 
their  industries. 

The  Exposition  will  thus  benefit  women,  not  alone  by 
means  of  the  material  objects  brought  together,  but  there 
will  be  a  more  lasting  and  permanent  result  through  the 
interchange  of  thought  and  sympath}^  among  influential 
and  leading  women  of  all  countries,  now  for  the  first  time 
working  together  with  a  common  purpose  and  an  estab- 
lished means  of  communication.  Government  recognition 
and  sanction  give  to  these  committees  of  women  official 
character  and  dignity.  Their  work  has  been  magnificently 
successful,  and  the  reports  which  will  be  made  of  the 
conditions  found  to  exist  will  be  placed  on  record  as  pub- 
lic documents  among  the  archives  of  every  country. 
Realizing  the  needs  and  responsibilities  of  the  hour,  also 
that  this  will  be  the  first  official  utterance  of  women  in 
behalf  of  women,  we  shall  weigh  well  our  words  —  words 
which  should  be  so  judicious  and  convincing  that  here- 
after they  may  be  treasured  among  the  happy  influences 
which  made  possible  new  and  better  conditions.  We 
rejoice  in  the  possession  of  this  beautiful  building  in 
which  we  meet  to-day,  in  its  delicacy,  symmetry,  and 
strength.  We  honor  our  architect,  and  the  artists  who 
have  given,  not  only  their  hands,  but  their  hearts  and 
their  genius  to  its  decoration.  For  it,  women  in  every 
part  of  the  world  have  been  exerting  their  efforts  and 
talents;  for  it,  looms  have  wrought  their  most  delicate 
fabrics,  the  needle  has  flashed  in  the  hands  of  maidens 
under  tropical  suns,  the  lacemaker  has  bent  over  her 
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cushion  weaving  lier  most  artful  web,  the  brush  and 
chisel  have  sought  to  give  form  and  reality  to  the  visions 
haunting  the  brain  of  artist  —  all  have  wrought  with  the 
thought  of  making  our  building  worthy  to  serve  its  great 
end.  We  thank  them  all  for  their  successful  efforts. 
The  eloquent  President  of  the  Commission,  last  October, 
dedicated  the  great  Exposition  buildings  to  humanity. 
We  now  dedicate  the  Woman's  Building  to  an  elevated 
womanhood  —  knowing  that  by  so  doing  we  shall  best 
serve  the  cause  of   humanity. 
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IX. 
REPORT  TO   THE  BOARD   OF  LADY  MANAGERS. 

Fifth  Session,  Woman's  Building,  July  7,  1893. 

To   the  Board  of  Lady   Managers  : 

Ladies  :  This  special  meeting  of  the  Board  of  Lady 
Managers  is  called  because  of  the  necessity  of  taking 
actiori  on  the  judges  to  be  appointed  by  the  Board  of 
Lady  Managers.  Various  members  of  the  Commission 
have  expressed  the  opinion  that  it  was  the  privilege  of 
the  Commission  to  appoint  or  to  confirm  the  appointment 
of  our  judges,  and  it  seemed  probable  that  the  question 
would  be  referred  to  the  Judiciary  Committee  of  the 
Commission.  Learning,  however,  that  the  Committee  on 
Awards  would  not  bring  this  as  a  inooted  point  before 
the  Commission,  and  that  our  Board  would  probably  be 
allowed  to  perform  the  duty  evidently  assigned  it  by  Act 
of  Congress,  j'Ou  are  summoned  in  order  to  meet  the 
emergency  and  to  act  on  the  names  to  be  presented  by 
the  Ciimmittee  on  Awards. 

The  Committee  on  Awards,  which  will  make  a  special 
report  on  this  subject,  has  been  diligently  considering 
the  names  of  applicants  from  every  part  of  the  countrv, 
and  also  from  foreign  countries,  in  oi'der  that  such  supe- 
rior women  might  be  appointed  as  will  settle  forever  the 
question  of  the  ability  of  women  to  serve  in  positions  of 
great  responsibility,  and  reflect  honor  upon  our  sex.  The 
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appointment  of  weak,  inexpert,  impracticable,  or  super- 
ficial women  in  any  department  would  be  a  serious  blow 
to  us,  as  their  expert  judgment  has  to  be  written  out 
in  full  and  signed,  and  may  he  challenged  by  any  mem- 
ber of  the  committee,  by  exhibitors,  or  bv  an  intelligent 
public.  It  is  is  a  difficult  position  to  fill,  and  our  great 
fear  has  been  that  the  women  capable  of  performing  the 
duty  in  a  satisfactor\'  manner  might  shrink  from  the 
great  responsibility  involved. 

Although  urgently  entreated  to  do  so,  the  members 
of  the  Committee  on  Awards  of  the  Commission  have 
never,  until  Saturday  last,  given  us  the  slightest  infor- 
mation as  to  the  number  of  judges  we  might  expect  to 
appoint.  Your  committee  has  been  obliged  to  protect 
itself  and  stand  for  the  rights  of  the  Board  ever  since 
this  question  has  been  under  discussion.  It  would  have 
been  possible  to  so  minimize  and  subordinate  the  women 
performing  any  jury  service  that  the  value  of  their 
ability  would  be  lost.  The  number  of  women  judges  to 
be  appointed,  the  manner  o{  their  appointment,  their 
assignment  to  service,  their  payment,  and  on  every  other 
possible  point  an  effort  has  been  made,  on  the  part  of 
a  few,  to  test  the  law  in  our  regard,  and  to  do  as  little 
as  might  be  under  a  forced  construction  of  it.  The  action 
of  Congress  at  its  recent  session  in  giving  the  Board  of 
Lady  Managers  a  liberal  sum  of  money  for  the  payment 
of  its  judges  was  so  marked,  and  expiessed  so  clearly  the 
intention  of  Congress,  that  it  has  been  of  very  great 
assistance  to  us  in  urging  our  claims.  The  liberal  action 
of  the  Commission  on  our  behalf,  and  also  the  friendly 
action  of  the  Board  of  Control,  have  all  been  necessary 
to  establish  our  rights,  and  secure  justice  for  us. 

The  Chairman  of  the  Committee  on  Awards  and  many 
of  the   members  have   been  thoroughly  our  friends  from 
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the  start,  but,  owing  to  the  fact  that  they  have  seldom 
been  present  at  the  meetings,  and  knew  little  of  the  turn 
which  the  discussions  have  taken  at  different  times, 
their  kind  feeling  has  not  always  been  recorded  at  vital 
moments. 

The  Board  of  Control,  in  its  dealings  with  the  Execu- 
tive Committee  of  the  Committee  on  Awards,  showed  the 
utmost  liberality  in  its  intentions,  and,  although  in  the 
preliminary  rules  decided  upon  to  govern  awards  very 
little  of  actual  positiveness  was  given  to  our  claims,  they 
were,  notwithstanding,  mentioned,  and  the  fact  that  our 
proportion  of  judges  was  to  be  appointed  was  positively 
asserted.  The  fixing  of  this  number  has  been  a  great 
difficulty.  The  Committee  on  Awards  will  present  before 
you  a  detailed  report  bearing  fully  upon  this  subject. 

Since  the  adjournment  of  the  Board  of  Lady  Mana- 
gers in  jMay,  the  installation  of  the  building  has  gone  on 
successfully  under  the  supervision  of  the  First  Vice- 
President,  who  has  given  her  undivided  time  and  atten- 
tion to  the  innumerable  and  perplexing  details  which  are 
constantly  brought  up  in  connection  with  this  work. 
Her  ability,  patience,  and  just  and  earnest  spirit  have 
been  fully  appreciated  by  all  who  have  come  in  con- 
tact with  her,  and  apparently  irreconcilable  differences 
between  exhibitors  and  other  interested  parties  have 
been  gradually  smoothed  away. 

We  have  been  greatly  hampered  by  the  fact  that 
the  Treasury,  in  the  spirit  of  the  Act  of  Congress, 
refuses  to  pay  for  any  expense  of  administration,  instal- 
lation, or  maintenance  of  the  Woman's  Building,  whether 
in  the  way  of  service  on  the  part  of  members  of 
the  Board  or  the  incidental  expenses  connected  with 
these  duties.  We  have,  therefore,  to  depend  absolutelv 
upon    the    Directory    for    the    supply    of    the    simplest, 
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most  necessary,  and  constant  wants,  and  the  complica- 
tion of  authority  and  administration  of  the  Exposition 
has  been  a  source  of  infinite  annoyance  and  trouble  to 
us. 

Every  carpenter,  every  nail,  every  electric  light,  the 
cleanliness  and  care  of  the  building,  the  management  of 
the  janitors,  of  the  guard  service,  superintendent  of  the 
building,  etc.,  are  absolutely  under  the  control  of  the 
Construction  Department,  and  it  is  only  after  innumer- 
able requests,  orders,  personal  pleadings,  and  special  con- 
ferences that  we  have  been  able  to  get  the  simplest 
services  performed.  The  Board  of  Lady  Managers  and 
all  women  in  connection  with  the  Exposition  have 
labored  under  the  disadvantage  that  they  have,  in  the 
eyes  of  the  public,  been  held  responsible  for  the  admin- 
istration of  matters,  financial  and  practical,  with  regard 
to  w^hich  they  have  been  absolutely  helpless,  over  which 
they  have  had  no  control,  and  about  the  deficiencies  of 
which  loyalty  to  the  general  administration  required 
them  to  be  silent. 

The  Treasury  Department  at  Washington  has  been 
extremely  technical  about  the  employment  of  our  money, 
and,  up  to  this  moment,  has  not  yet  paid  the  salary 
of  the  Director  of  the  Woman's  Building  and  her  assist- 
ant, although  this  Director  and  assistant  were  employed 
especially  to  care  for  the  interests  of  the  Board  of  Lady 
Managers  in  making  a  creditable  exhibit  to  show  the 
varied  and  excellent  work  of  women.  As  the  Treasury 
of  the  LTnited  States  pays  the  salarj^  of  the  Director- 
General,  there  would  seem  to  be  no  question  but  that 
the  Director  of  the  Woman's  Building,  in  whose  hands 
is  placed  the  same  authority  to  deal  with  national  and 
international  exhibitors,  and  to  establish  and  maintain 
their  rights  and  privileges  as  against  the  exactions  and 
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regulations    of   the  Exposition  Company,  should   be   paid 
by  the  same  source. 

The  installation  of  the  Woman's  Building  will  soon 
be  entirely  finished  and  placed  in  the  hands  of  the  guards 
and  janitors  employed  by  the  Exposition  Company,  who 
will  have  charge  of  the  cleanliness  and  order  of  the 
building  during  the  continuance  of  the  Exposition. 
Special  service  in  the  library  and  elsewhere  has  been 
provided  for  and  will  be  maintained  by  the  Board  of 
Lady  Managers.  The  building  is  one  of  the  most  attrac- 
tive in  the  grounds,  as  is  shown  by  the  constant  throng 
of  people  passing  through  it,  the  number  of  visitors  being 
very  much  larger  in  proportion  than  in  any  other  building. 

The  great  complaint  made  by  exhibitors,  and  by  the 
Board  itself,  is  the  lack  of  careful  and  adequate  guard 
and  janitor  service,  the  building  not  being  as  neat  as  it 
should  be,  and  the  number  of  guards  being  insufficient 
for  the  proper  protection  of  the  exhibits. 

Mrs.  Richardson  of  Boston,  who  has  had  charge  of 
a  similar  enterprise  in  that  city,  has  been  attempting 
the  organization  of  a  special  service  department.  Mrs. 
Richardson  has  so  far  done  this  without  any  remunera- 
tion or  any  appointment,  and  has  met  all  the  expense 
out  of  her  own  pocket,  having  advanced  money  to  carry 
out  this  service  so  far.  We  learn  that  the  profits  derived 
from  the  checking  system  which  we  have  inaugurated 
must  be  turned  over  to  the  concessionaire  who  has  con- 
trol of  this  privilege  for  the  entire  Exposition  grounds. 
The  placing  of  such  special  service  upon  a  secure  and 
permanent  footing  will  depend  altogether  upon  the  good- 
will of  the  Directors,  upon  whom  the  expense  will  fall. 
Until  it  proved  that  it  would  be  a  success  and  would  be 
remimerative,  we  did  not  feel  justified  in  asking  them 
to  inaugurate  such  a  service  for  us. 
146 


The  souvenir  coins  accorded  to  the  Board  of  Lady 
Managers  will  shortly  be  delivered  in  Chicago.  An 
enormous  amount  of  correspondence  with  regard  to  them 
has  been  most  systematically  carried  on  up  to  this  time 
by  Mrs.  Clara  M.  Doolittle,  who  has  registered  the  paid 
and  unpaid  orders.  The  Merchants'  Loan  &  Trust  Com- 
pany's Bank  having  offered  to  handle  these  coins  with- 
out expense  to  us,  unless  the  amount  of  correspondence 
became  so  great  as  to  necessitate  a  special  clerk,  we  were 
glad  to  turn  the  matter  over  to  them,  as  the  responsi- 
bility of  handling  the  coin  is  a  great  one,  and  involves 
the  employment  of  an  expensive  corps  of  responsible 
and  trained  assistants. 

The  orders  for  which  we  have  received  the  money 
will  be  filled  first,  and  then  in  turn  the  registered  orders 
which  are  unpaid.  Those  who  have  subscribed  and  sent 
money  for  the  payment  of  souvenir  coins  can  transmit 
their  receipts  to  the  Merchants'  Loan  &  Trust  Company's 
Bank,  Chicago,  with  the  amount  necessary  for  the  pre- 
payment of  the  express  charges,  and  the  coin  will  be 
forwarded  them.  Those  who  wish  to  purchase  coins  can 
transmit  their  order  through  their  own  bank,  which  will 
secure  the  coin  for  them.  Orders  received  after  this 
time  will  be  registered  and  the  coin  delivered  promptly 
to  each  applicant.  Persons  residing  out  of  the  city  can 
give  their  order  to  their  own  bank,  which  will  send  it 
to  their  Chicago  correspondents,  and  the  required  number 
of  coins  will  be  forwarded  to  each  individual.  This 
simplifies  our  plan  of  delivery,  and  makes  it  possible  for 
us  to  take  large  quantities  instead  of  retailing  them 
through  special  agents  established  all  over  the  country. 
This  would  be  an  expensive  and  difficult  service,  as  we 
would  have  to  guarantee  the  honesty  and  capability  of 
each  one  of  our  agents. 
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I  have  no  knowledge  of  the  use  to  which  the  Board 
will  decide  to  put  the  proceeds  of  the  sale  of  this  coin, 
the  money  for  which  will  probably  not  be  in  hand  until 
the  end  of  the  Exposition  or  later.  I  shall  simply  hold 
the  revenue  from  the  sale  of  the  coin  in  trust  for  the 
Board  until  such  time  as  a  decision  is  arrived  at  by 
it  as  to  how  the  proceeds  shall  be  disposed  of. 
Respectfully  submitted, 

Bertha  Hoxore  Palmer. 
President  Board  of  Lady  Managers. 
July  7.    1893. 
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X. 

ADDRESS   DELIVERED    AT   THE   CLOSING   OF 

THE    CONGRESSES   IN    THE   WOMAN'S 

BUILDING. 

October  31,  1893. 

Mingled  with  our  regret  at  seeing  this  great  Exposi- 
tion and  this  great  opportunity  for  women  drawing  to  a 
close  is  a  feeling  of  satisfaction  that  the  aims  and  ends 
proposed  to  be  reached  by  the  Board  of  Lady  Managers 
have  been  carried  to  a  successful  conclusion. 

Not  only  have  the  material  exhibits  drawn  attention 
to  the  skill  of  women  and  shown  the  point  of  develop- 
ment which  has  been  reached  by  them,  but  their  interests, 
their  capabilities,  their  needs,  and  their  hopes  have  been 
brought  before  the  public  and  thoroughly  discussed  from 
every  point  of  view  during  the  time  of  preparation  for, 
as  well  as  during  the  continuance  of,  the  Exposition. 

Efforts  in  unexpected  directions,  which  had  hitherto 
escaped  notice,  have  been  made  known  to  the  world,  and 
we  trust  that  such  a  sentiment  has  been  created  that 
from  this  time  forward  no  woman  will  be  forced  to  con- 
ceal her  sex  and  her  identity  in  order  to  secure  just 
treatment. 

In  the  Exposition  at  large,  but  particularly  in  the 
Woman's  Building,  her  attainments  have  been  spread 
before  the  public ;  the  building  itself  is  one  uf  her 
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greatest  achievements  in  an  unaccustomed  field.  It  has 
been  the  means  of  opening  new  and  congenial  lines  of 
work,  and,  as  woman  is  the  acknowledged  home-maker, 
to  her  hand  will  be  intrusted  more  largely  than  heretofore 
not  only  the  furnishing,  the  atmosphere,  and  the  influence 
of  home,  but  also  its  plan,  construction,  sanitary  arrange- 
ments, decorations,  and  all  practical  features. 

The  general  appreciation  and  commendation  of  the 
Woman's  Building  have  naturally  greatly  hastened  this 
resialt,  and  the  exhibits  contained  within  it,  of  designs 
by  women  for  the  weaving  of  carpets  and  textiles,  for 
wall  paper  and  hangings,  as  well  as  architectural  plans 
for  the  construction  of  houses,  show  that  they  are  well 
equipped  and  ready  to  take  possession  of  this  newly 
acquired  territory. 

The  interest  felt  in  the  Woman's  Building  and  the 
sentiment  it  expresses  is  made  manifest  by  its  great 
popularity,  it  having  been  crowded  from  the  beginning 
to  the  end  of  the  Exposition.  In  days  when  visitors 
were  few,  and  the  exhibitors  in  other  buildings  were 
forced  to  hire  bands  of  music,  make  special  advertise- 
ments, and  use  other  devices  to  attract  attention,  the 
Woman's  Building  was  crowded.  Early  in  the  summer 
letters  came  from  our  committee  in  France,  saying  that 
they  understood  that  there  were  ten  persons  who  saw 
their  exhibit  in  the  Woman's  Building  to  one  in  the 
Manufactures  Building.  The  order  to  close  the  building 
at  six  o'clock  in  the  evening,  which  was  issued  by  the 
Director-General  some  two  months  since,  was  felt  to  be 
a  great  hardship  by  visitors,  who  pleaded  so  earnestly 
to  be  allowed  to  remain  longer,  and  have  the  building 
open  during  the  evening,  that  the  Director-General  con- 
sented to  rescind  his  order. 

Perhaps  the  most  remarkable  result  obtained  by  the 
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efforts  of  the  Board  was  the  unprecedented  official  coopera- 
tion secured  from  women  of  every  country  and  every 
race ;  from  women  who  are  interested  in  charitable  work, 
educational,  religious,  ethical,  and  reform  work,  as  well 
as  those  making  exhibits  of  their  skill  in  more  material 
things. 

The  Board  of  Lady  Managers,  having  been  created  by 
the  Government,  was  enabled,  through  the  kindness  of 
the  Secretary  of  State,  to  officially  invite  foreign  govern- 
ments to  appoint  committees  of  women  to  cooperate  with 
it.  It  seized  its  opportunity  and  pressed  this  point 
urgently.  Circulars  and  documents  were  sent  out  explain- 
ing the  character  and  scope  of  the  Exposition,  the  classes 
of  objects,  and  the  degree  of  excellence  which  we  wished 
to  secure  from  exhibitors. 

Our  building  became,  in  carr3'ing  out  these  plans,  a 
most  important  factor,  for  none  of  the  women  appealed 
to  would,  from  a  commercial  spirit,  have  felt  an  interest 
in  sending  any  contributions  to  the  general  buildings 
of  the  Exposition.  The  unusual  nature  of  the  plans  we 
presented,  however,  were  attractive  enough  to  gain  their 
attention  and  secure  their  adherence,  and  our  foreign 
committees,  after  being  organized  under  the  most  dis- 
tinguished leadership,  set  themselves  diligently  to  work, 
at  great  cost  of  time,  effort,  and  money,  to  send  us  such 
exhibits  as  would  illustrate  what  was  being  done  by  the 
women  of  their  respective  countries. 

When  the  exhibits  sent  by  their  committees  com- 
menced to  arrive,  we  were  in  doubt  as  to  whether  we 
should  exercise  the  power  of  rejection  which  we  had 
reserved  to  ourselves.  This  reservation  had  been  made 
because  we  wished  to  keep  the  exhibits  up  to  a  very 
high  standard.  But  when  the  goods  from  the  Orient  and 
South    America    were    unpacked,  and   those    from    many 
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parts  of  Europe  not  well  known  to  us,  they  proved  to  be 
of  such  different  grades  and  classes  that  we  felt  it  would 
be  impossible  to  make  distinctions  that  would  not  be 
invidious  and  unjust.  We,  therefore,  decided  that  every- 
thing coming  to  us  from  foreign  committees  should  be 
received  and  installed  just  as  arranged  and  forwarded  to 
us  by  those  committees. 

The  fact  that  in  the  Woman's  Building  we  had  con- 
trol of  space  which  might  be  used  in  this  way  gave  us 
the  grand  opportunity  of  bringing  to  the  Exposition 
representations  from  the  women  of  many  countries, 
who  would  otherwise  have  been  entirely  shut  out.  The 
exhibits  sent  were,  perhaps,  not  in  every  case,  of  the 
high  grade  which  we  desired  to  maintain,  but  there  was 
vast  significance  in  the  fact  that  these  collections  were 
forwarded  to  us  by  the  first  committees  of  women  ever 
appointed  by  their  respective  governments.  This  coop- 
eration was  immensely  valuable,  because  it  represented 
the  first  independent  steps  ever  taken  by  women  in 
many  Oriental  countries.  Before  they  were  ready  to  act 
for  themselves,  perhaps  before  they  even  sympathized 
with  the  thought,  we  thus  secured  a  precedent  for  them 
which  will  be  of  incalculable  value  hereafter,  and  will 
pave  the  way  for  great  changes  of  public  sentiment  and 
of  custom.  There  was  universal  gratification  at  their 
having  been  called  upon  to  participate  with  us  in  the 
effort  that  has  been  made,  and  we  have  remarked  with 
astonishment  the  complete  organization,  the  carefully 
laid  plans,  and  the  thought  displaj^ed  in  ever}-  minute 
point  of   detail  by  the  committees  cooperating  with  us. 

A  community  of  interest  has  been  created  among 
women  in  every  part  of  the  world,  such  as  has  never 
heretofore  existed,  and  women,  delegated  by  their  respect- 
ive governments,  have  visited  the  Fair  and  carefully 
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studied,  not  only  our  country  and  our  customs,  but  those 
of  every  other  part  of  the  world,  as  evidenced  by  their 
exhibits  and  by  their  people,  who  have  visited  the  Expo- 
sition in  great  numbers.  The  attention  of  all  has  been 
drawn  to  the  Woman's  Building,  to  the  purposes  for 
which  it  was  erected,  and,  as  a  result,  the  claims  of  the 
weaker  sex  have  been  treated  with  more  respectful  con- 
sideration than  has  ever  before   been  accorded  them. 

Some  of  the  unsympathetic  critics  have  found  that 
there  was  too  much  needlework  in  the  Woman's  Build- 
ing. What  is  attempted  in  the  Woman's  Building  is  to 
show,  not  a  Utopian  ideal  which  we  would  wish  to  see 
universally  prevail,  but  representations  of  the  actual  con- 
ditions under  which  the  world  is  now  living,  and,  if  the 
main  industry  is  the  production  of  beautiful  embroid- 
eries, fascinating  in  their  rich  coloring  and  design, 
unusual  weaving,  and  beautiful  textiles,  we  must  face 
the  fact,  knowledge  of  which  gives  us  a  basis  to  build 
upon  for  future  improvement. 

We  find  that,  as  far  as  women  are  concerned,  a  new 
era  is  evidently  beginning  for  them  all  over  the  world  ; 
that  in  every  community  opinions  regarding  their  educa- 
tion, culture,  business  capacity,  and  their  power  for 
organized  effort  in  useful  directions  are  rapidly  chang- 
ing, and  that  their  progress  and  development  will  move 
forward  swiftly.  We  are  not  yet  able  to  foresee  to 
what  results  this  period  of  change  and  experiment  may 
lead.  We  only  feel  impelled  to  follow  inevitably  the 
highest  law  known  to  us  —  that  of  evolution  and  prog- 
ress ;  that  law  by  which  every  individual  has  the  right 
to  the  fullest  development  and  the  exercise  of  the  high- 
est power  to  which  he  or  she  can  attain. 

The  evident  tendency  of  modern  life  is  to  remove 
women  more  and   moi^e  from  the  seclusion  of  the  home. 
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The  theory  that  the  adoption  of  industrial  and  com- 
mercial pursuits  may  make  her  less  domestic,  destroy 
family  life  and  the  home  atmosphere,  may  have  some 
foundation  in  truth.  We  can  not  deny  that  the  best 
hours  of  any  woman,  those  hours  in  which  she  absorbs 
spiritual  nourishment  and  strength,  are  when  her  children 
are  about  her  knees  or  when  she  is  brooding  over  the 
cradle  of  her  sleeping  infant. 

The  faults  and  follies  of  the  world,  its  vitiated  moral 
atmosphere  and  familiar  vices,  she  tolerates  without 
attempting  to  remedy.  It  is  only  when  realizing  the 
influences  with  which  her  child  must  inevitably  be  sur- 
rounded that  she  is  imbued  with  fortitude  and  strength 
to  struggle  against  all  that  is  ignoble,  impure,  and  debas- 
ing about  her.  If  she  be  withdrawn  largely  from  home 
and  placed  in  the  steady  conflict  of  life,  this  source  of 
inspiration  will  be  lost  to  her,  her  perceptions  may 
become  dulled,  and  she  may  cease  to  be  the  great  con- 
servative and  regenerative  agency  which  has  helped  to 
hold  the  world  to  high  standards. 

We  acknowledge  freely  the  home  and  the  privacy  of 
domestic  life  to  be  the  natural  sphere  of  every  woman, 
and  that  there  is  only  one  here  and  there  who  would 
prefer  any  other  career  than  that  of  a  happy  wife  and 
mother.  But,  alas,  for  my  sex,  there  are,  unfortunately, 
not  homes  for  all  women  to  preside  over.  That  is 
where  the  great  difficulties  lie  and  not  in  objection  to 
women  occupying  them.  If  we  consider  it  an  established 
principle  that  it  is  the  duty  of  the  husband  and  father 
to  maintain  his  wife  and  children,  then  we  musL  look 
the  fact  in  the  face  that  most  men  are  failures. 

I  do  not  speak  of  the  comparatively  few  men  who 
are  conspicuous  exceptions  to  this  statement,  but  of  the 
rank  and  file,  the   unnoticed   men  occupying  small  clerk- 

154 


ships,  the  second  and  lower  grades  of  mechanics,  factory 
operatives,  etc.,  whose  labors  must  generally  be  supple- 
mented by  that  of  the  wives  and  oftentimes  that  of 
the  children,  in  order  to  maintain  their  homes.  The 
filling  up  of  factories,  shops,  schools,  offices,  and  every 
avenue  of  fairly  paid  employment  with  women  does  not, 
therefore,  result  from  a  revolution  on  their  part  against 
the  home  and  against  their  duties  as  wives  and  mothers. 

We  have  heard  for  years  of  the  incompetent  wife 
and  mother,  but  it  occurs  to  me  that  we  have  heard 
singularly  little  of  the  incompetent  husband  and  father. 
It  would  seem  to  be  the  fact  that  very  few  marriages 
could  now  occur  if  women  were  not  able  to  assist  in 
maintaining  the  home.  Perhaps  we  are,  however, 
unreasonable  in  expecting  men  at  the  present  stage  of 
civilization  to  support  their  families  unassisted  by  their 
wives.  Under  the  changed  conditions  it  seems  an 
impossible  demand. 

We  constantly  see  around  us  women  who  are  mak- 
ing their  own  living  marry  and  continue  their  vocations 
as  a  matter  of  course.  The  fact  that  women  are  self- 
supporting,  or  educated,  or  emancipated,  does  not 
greatly  change  the  result  of  the  old,  old  story,  and 
the  man  who  has  railed  at  women  for  competing  in 
the  industries  seems  to  accept  the  situation  very  philo- 
sophically when  the  time  arrives  for  his  own  marriage. 
The  wise  course  would  seem  to  be  the  acceptance  of 
facts  as  they  exist,  and  the  creation  of  a  public  senti- 
ment in  favor  of  women  being  permitted  to  do  what  is 
evident  they  must  do,  that  is,  participate  in  the  indus- 
tries of  the  world  and  find  out  by  experiment  in  what 
classes  of  work  they  are  fitted  by  nature  to  excel. 
While  attempting  to  discover  their  limitations  there  are 
many  who   will    try    experiments    and   make   losing  ven- 
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tures.  The  sentiments  of  many  conservatives  will  be 
shocked  by  the  appearance  of  women  in  this  or  that 
unusual  occupation  or  profession.  There  is  no  question 
but  that  they  will  ultimately  discover  what  vocations 
are  best  fitted  to  their  physical,  mental,  and  spiritual 
needs,  and  that  certain  classes  of  industries,  in  which 
they  are  peculiarly  fitted  to  excel,  will,  in  the  future,  be 
largely  left  in  their  hands. 

It  is  true  that  women  have,  in  the  past,  lost  much 
from  their  isolation.  Each  woman  shut  up  in  her  house- 
hold is  out  of  touch,  in  practical  matters,  with  the  rest 
of  her  race.  Work  people  in  a  factory  know,  in  general, 
what  there  is  a  demand  for,  and  how  they  shall  get 
market  value  for  their  services.  The  woman  who  has 
had  no  experience  and  is  secluded  in  her  own  home, 
without  knowledge  of  business  matters,  is  most  pitifully 
out  of  touch  with  creation.  The  pathetic  story  of  a 
crazy  quilt  in  connection  with  the  Exposition,  and  the 
misery  hidden  behind  its  gaudy  colors,  is  enough  to 
wring  any  heart.  To  think  of  the  valuable  time,  material, 
and  stitchery  put  into  hideous  and  unsalable  products,  with 
the  buoyant  hope  of  receiving  an  impossible  price  for 
them,  is  pathetic  beyond  measure. 

The  only  way  in  which  we  can  assist  in  the  problem 
is  to  put  within  woman's  reach  the  technical  training 
and  education  necessary  to  promote  her  ends,  and  then 
let  the  results  speak  for  themselves.  We  hope  that, 
by  means  of  the  efforts  of  the  Board,  certain  pursuits  in 
which  women  are  qualified  to  excel  will  be  made  mani- 
fest. We  hope  the  unreasonable  conditions  that  force 
them  to  work,  yet  condemn  them  for  doing  so,  and 
withhold  from  them  proper  training  as  well  as  just  com- 
pensation for  their  labor,  may  be  swept  away.  We 
expect  to  demonstrate,  by  means  of  the  statistics  which 
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we  are  now  collecting,  that  a  large  proportion  of  women 
who  are  forced  from  their  homes  into  the  industries  of 
the  world  are  married  women  or  widows,  working  to 
help  maintain  their  homes  and  children. 

During  the  progress  of  our  work  we  have  all  been 
pained  by  reading  in  the  newspaper  distorted  and  unrec- 
ognizable rumors  of  discord  and  confusion  among  our 
members.  I  can  say  freely  for  myself,  and  I  think  most 
of  the  members  of  the  Board  can  say  with  me,  that  our 
three  years  of  work  together  have  been  years  of  charm- 
ing intercourse  and  agreeable  associations.  Many  firm 
friendships  have  been  formed,  which  are  for  life.  I, 
personally,  have  never  had  a  harsh  or  unkind  word  from 
a  member  of  the  Board,  and  have  never  uttered  one. 
On  the  contrary,  I  have  seen  only  the  sweet  side  of 
every  nature,  and  my  associates  have  treated  me  with 
too  much  kindness,  with  absolute  self-forgetfulness,  and 
with  a  devotion  that  was  chivalric  in  its  nature.  Our 
Board,  on  all  questions  of  importance,  as  is  shown  by 
our  records,  stands  practically  as  a  unit,  and  has  always 
done  so.  I  feel  sure  that  there  has  rarely  been  such  a 
number  of  co-workers  brought  together  from  widely 
varying  surroundings  and  influences  who  have  worked 
together  as  harmoniously  as  have  our  members,  and 
that  all  rumors  to  the  contrary  are  figments  of  the 
imagination. 

The  ties  which  have  bound  us  together  have  been 
tightly  drawn  during  the  summer,  and  we  have  felt 
constantly  sustained  by  the  earnestness  and  enthusiasm 
of  our  visitors.  The  work  which  we  have  done  meant 
something  for  all.  We  have  wished  all  women  to  feel 
the  spirit  of  hospitality  radiating  from  our  building  and 
to  realize  the  welcome  which  was  meant  for  all ;  and 
now,  when  the  time   has  come   to   leave   it,  and  we  look 
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at  the  fair  proportions  and  stately  interior  of  the  build- 
ing we  have  so  long  occupied,  the  knowledge  that  it  is 
soon  to  be  handed  over  to  destruction  truly  wounds  us. 
When  our  palace  in  the  White  City  shall  have  vanished 
like  a  dream,  when  grass  and  flowers  cover  the  beautiful 
spot  where  it  now  stands,  its  memory  and  influence  will 
still  remain  with  those  who  have  been  brought  together 
within  its  walls. 
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REPORT    TO    THE   EXECUTIVE   COMMITTEE   OF 
THE  BOARD   OF   LADY   MANAGERS. 

May  15,  1894. 

To  the  Members  of  the  Executive  Committee: 

Ladies:  There  is  no  member  of  this  committee  who 
has  not  cause  to  rejoice  with  me  at  the  dignified,  sys- 
tematic, and  complete  manner  in  which  the  Board  of 
Lady  Managers  finished  its  work  in  connection  with  the 
Exposition,  and  the  fine  record  left  by  it  for  self-abne- 
gation and  administrative  ability. 

Created  by  Congress  to  see  that  women  were  placed 
upon  the  Juries  of  Award,  which  were  to  pass  upon 
work  done  wholly  or  in  part  by  women,  and  to  per- 
form such  other  duties  as  might  be  assigned  by  the 
National  Commission  ;  subsequently  given  by  the  Com- 
mission full  management  and  control  of  the  building 
known  as  the  Woman's  Building,  together  with  the  gen- 
eral charge  and  management  of  the  interests  of  women 
in  all  of  the  Exposition  buildings ;  made  the  official 
channel  of  communication  through  which  all  women  or 
organizations  of  women  were  to  be  brought  into  relation 
with  the  Exposition,  and  through  which  applications  for 
space  for  women  or  their  exhibits  should  be  received  ;  and 
the  direction  and  approval  of  the  Board  of  Lady  Man- 
agers, through  its  president,  having  been  declared  neces- 
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sary  before  final  and  conclusive  action  was  taken  on  any 
matter  relating  to  women's  work  and  women's  interests 
in  general,  the  Board  found  itself  in  the  most  responsi- 
ble position  with  regard  to  organizing  and  perfecting 
such  agencies  and  means  as  would  secure  for  women 
the  fullest  opportunities  and  privileges  in  the  Exposi- 
tion. With,  in  most  cases,  a  self-devotion  that  argues 
well  for  their  sense  of  responsibility  and  their  consci- 
entious methods  in  dealing  with  a  public  trust,  the 
members  of  the  Board,  from  the  moment  of  organiza- 
tion, applied  themselves  earnestly  to  bringing  about 
the  results  which  they  wished  to  attain.  The}-  suc- 
ceeded in  securing  for  women  the  fullest  possible  rep- 
resentation in  the  department  buildings,  and  modified 
their  original  plans  in  order  to  increase  the  amount  of 
space  to  be  put  at  their  disposal  in  the  Woman's 
Building,  and  may.  consequently,  congratulate  them- 
selves that  the  presentation  of  exhibits  from  women 
was  the  most  complete  ever  secured  in  anj'  exposition, 
as  was  also  international  interest  and  cooperation  and 
the  close  study  of  the  results  accomplished. 

The  work  assigned  to  the  Board  of  Lady  Managers 
was  largely  preliminary,  as  will  be  seen  from  a  scrutiny 
of  its  powers,  the  local  Exposition  Company  having 
mainly  paid  the  expense  of  installation  and  mainte- 
nance of  the  Woman's  Building,  as  well  as  of  the  other 
Exposition  buildings.  The  full  record  of  preparatory' 
work  has  been  given  in  former  reports. 

The  fourth  session  of  the  Board  was  called  before 
the  opening  of  the  Exposition,  so  that  its  members 
might  take  part  in  the  inaugural  ceremonies  and  per- 
form the  various  services  required  of  them.  It  remained 
in  session  for  a  period  of  ten  days,  and  having  com- 
pleted its  business,  adjourned  sine  die. 
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On  June  28th,  the  Committee  on  Awards  of  the 
National  Commission  took  action  as  indicated  in  the  fol- 
lowing communication,  which  was  transmitted  to  the 
office  of  the  Board  of  Lady  Managers : 

Chicago,  June  29,  1893. 
Mrs.  Virginia  C.  Meredith,  Cliairinaii  Couiiiiittcc  on  Azi'irri/s, 
Board  of  Lady  Managers: 
Dear  Madam:  Replying  to  yours  of  June  27,  1893,  the 
Committee  on  Awards  of  the  World's  Columbian  Commission 
are  of  the  opinion  that  the  Act  of  Congress  of  March  3,  1893,  in 
appropriating  $570,800  for  the  payment  of  corhmittees,  judges, 
and  examiners  of  awards,  and  in  giving  $100,000  thereof  to  the 
Board  of  Lady  Managers,  practically  determined  that  the  num- 
ber of  men  to  women,  for  the  American  appointments,  should 
be  in  the  proportion  of  one  woman  to  five  and  seven-tenths 
men.  You  are  advised  that  we  are  ready  to  accept  the  propor- 
tion of  women  appointments,  which  would  aggregate  fifty- 
seven  (57). 

Wm.  F,  King, 
Vice-CIiairman  Committee  on  Aiuards. 
Attest: 

Oscar  R.  Hundley, 

Secretary. 

Glad  to  secure  a  definite  decision  of  any  kind  from 
this  elusive  committee,  notices  were  immediateh'  sent 
out  calling  a  special  meeting  of  the  Board,  so  that  it 
might  assume  its  share  of  the  responsible  service  of 
appointing  expert  judges  of  award.  The  Board  contin- 
ued in  session  thirty-seven  days,  during  which  time  its 
main  occupation  was  the  critical  scrutiny  of  the  quali- 
fications and  indorsements  of  candidates  for  positions  as 
judges,  and  the  final  appointment  of  the  quota  assigned 
by  the  Committee  on  Awards  of  the  National  Commis- 
sion. A  protest  was  also  entered  against  the  arbitrary 
limitation  established  by  that  committee. 

Although  much  influence  was  brought  to  bear  upon 
its  members  to  cause  them  to  forget  their  official  recti- 
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tude  and  responsibilit3\  by  continuing  in  session  after  its 
duties  were  concluded,  the  Board  manifested  its  dignity, 
uprightness,  and  self-denial  by  promptly  adjourning  as 
soon  as  its  service  was  performed,  regardless  of  the 
example  set  it.  This  action  created  a  most  favorable 
impression  in  Washington,  and  also  left  the  Board  with 
an  ample  sum  of  money  to  close  up  its  business  in  a 
systematic  and  perfect  manner. 

In  order  that  a  complete  final  record  might  be  secured 
of  the  work  of  women  in  the  Exposition,  the  Board  was 
again  summoned  on  October  loth.  During  this  session 
of  twenty-eight  days  the  Classification  Committees  exam- 
ined with  minuteness  and  attention,  and  prepared  com- 
plete records  of,  the  exhibits  by  women  in  the  various 
departments  of  the  Exposition,  secured  from  the  State 
Boards  full  reports  of  their  work,  and  from  the  organiza- 
tions of  women  represented  in  the  Organization  Room, 
as  well  as  from  individual  exhibitors,  statements  of  what 
had  been  accomplished  by  each  during  the  time  of  the 
Exposition.  Having  in  this  methodical  and  satisfactory 
way  carried  to  the  ultimate  point  the  liberal  share  of 
duties  intrusted  to  its  hands,  and  secured  data  and 
records  of  its  own  work,  and  of  that  of  the  agencies 
cooperating  with  it,  the  Board  ordered  the  formation  of 
a  committee  to  prepare  a  history  of  women's  work  in 
connection  with  the  Exposition,  and  adjourned.  It  had 
performed  every  duty  assigned  it,  exercised  to  the  full 
the  powers  accorded  it,  and  used  its  entire  influence  to 
secure  recognition  and  proper  appreciation  of  the  exhibits 
with  which  it  was  intrusted. 

In   talking   among   ourselves,   we   may   be    frank    and 

call  the  attention  of   the  members  now  assembled   to  the 

fact    that    the    Board    of    Lady    Managers    retained    and 

exercised  much  more  responsibility   and   power  than  did 
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the  National  Commission.  The  policy  of  the  National 
Commission  seemed  to  be  to  transfer  the  responsibility 
placed  upon  its  shoulders  —  to  exercise  few  of  the  pre- 
rogatives given  it.  It  delegated  its  powers,  so  far  as 
practical  work  was  concerned,  to  the  Director-General 
and  department  chiefs.  Its  duty  concerning  the  estab- 
lishment of  a  satisfactory  system  of  awards,  with  which 
it  had  been  specially  charged  by  Congress  —  one  of  the 
most  serious  in  connection  with  the  Exposition,  as  on  it 
depended  the  benefits  to  be  derived  by  domestic  as  well 
as  foreign  exhibitors  and  foreign  governments  —  was 
relegated,  practically  without  conditions  or  limitations, 
to  the  hands  of  one  man  whose  will  was  law  with  that 
Commission,  and  without  maintaining  or  providing  means 
of  calling  together  a  committee  to  which  appeals  from 
unsatisfactory  decisions  of  the  Committee  on  Awards 
could  be  made,  except  through  the  action  of  that  com- 
mittee. I  think  it  can  not  be  claimed  that  the  result 
was  preeminently  satisfactory. 

The  Committees  on  Classification  of  the  National 
Commission  were  assigned  no  duties  and  made  no 
reports.  The  National  Commission  had  no  connection 
with  the  installation  of  exhibits  or  with  their  insurance 
and  guardianship  after  installation.  It  assumed  no 
responsibility  with  regard  to  the  administration  of  the 
Exposition,  public  comfort,  hospitality  to  strangers,  offi- 
cial reception  of  foreign  delegates,  or  to  providing  meet- 
ing places  at  which  the  eminent  visitors  to  the  Exposition 
could  give  to  the  world  the  benefit  of  their  researches 
and  thought.  The  whole  action  of  the  National  Commis- 
sion was  in  the  direction  of  surrendering  its  responsibili- 
ties to  olScials  created  to  discharge  them,  while  the  whole 
tendency  of  the  Board  of  Lad}^  Managers  was  toward 
enlarging  upon  the  duties  and  privileges  accorded  it. 
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Too  much  credit  can  not  be  given  our  members  for  their 
intelligent  devotion  to  duty,  and  their  zeal  and  interest 
constantly  manifested ;  their  close  attention  to  the  instal- 
lation of  women's  exhibits  in  the  Woman's  Building,  the 
Liberal  Arts  Department,  and  elsewhere ;  their  preser- 
vation of  useful  representation  for  the  Board  through 
the  Committees  on  Ceremonies,  on  Congresses,  on  Music, 
etc.,  in  the  Woman's  Building,  and  the  repeated  official 
hospitalities  dispensed  in  the  Woman's  Building  during 
the  entire  period  of  the  Exposition. 

Since  the  last  meeting  of  the  Executive  Committee, 
the  Woman's  Building,  which  was  ordered  closed  as 
speedily  as  possible,  has  been  vacated  and  the  exhibits 
displayed  in  it  returned  to  the  respective  owners.  This 
was  done  with  admirable  system  and  dispatch,  no  build- 
ing on  the  grounds  proving  itself  possessed  of  so  effect- 
ive a  system  for  complying  with  necessary  formalities 
incident  to  removal. 

We  were  very  fortunate  in  being  able  to  profit,  when 
inaugurating  our  work,  by  the  large  experience  of  one 
of  our  members.  Miss  Sara  T.  Hallowell,  whose  business 
for  many  years  had  included  all  details  connected  with 
installing,  caring  for,  and  returning  exposition  exhibits. 
We  learned  from  her  the  system  which  she  had  per- 
fected and  which  entailed  a  modicum  of  time  and 
trouble.  A  series  of  books  and  a  system  of  tags,  checks, 
printed  slips,  etc.,  as  recommended  by  her,  were  prepared 
in  advance  by  our  efficient  Secretary  and  her  assistants, 
and  sent  to  foreign  committees,  as  well  as  to  State 
Boards  and  individual  exhibitors,  so  that  everything 
coming  into  the  Woman's  Building  entered  under  a  per- 
fected system,  prearranged  from  the  iirst,  and  there  was 
no  difficulty  in  keeping  our  books  correctl}'  so  long  as 
the  rules  and  regulations  were  adhered  to. 
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When  undertaking  the  practical  work  at  the  time  of 
the  Exposition,  our  Chief  of  Installation  also  consulted 
with  the  various  department  chiefs,  and  obtained  all  pos- 
sible suggestions  from  them.  A  great  length  of  time 
was  required  to  finish  this  work  because  many  exhibitors 
did  not  apply  for  their  goods  promptly.  In  the  case  of 
foreign  commissioners,  also,  it  was  found  that  they  were 
absorbed  by  the  exhibits  to  which  their  relation  was 
most  direct,  leaving  the  collections  sent  in  their  care  by 
women's  committees  until  more  urgent  affairs  had  been 
completed.  The  system  shown  in  our  building  was,  nev- 
ertheless, noted  and  complimented  by  almost  all  who 
were  brought  into  business  relations  with  us.  The  per- 
severing adherence  during  the  installation  to  strict  regu- 
lations, and  the  observation  of  certain  forms  which  were 
strenuously  insisted  upon,  which  annoyed  many  who 
wished  to  unpack  and  arrange  their  goods  without  wait- 
ing for  the  necessary  formalities  to  be  complied  with, 
proved  in  the  end  to  have  been  most  wise  and  a  great 
saving  of  time  and  patience,  the  complete  lists  and  sys- 
tem of  checking  and  counter-checking  having  provided 
against  mistakes  at  the  close  of  the  Fair.  There  were 
few,  if  any,  errors  made  in  packing  or  in  directing 
packages,  or  confusion  as  to  their  contents. 

This  work  has  required  infinite  patience  and  care,  and 
we  are  greatly  indebted  to  our  Chief  of  Installation  and 
her  able  staff,  who  have  devoted  themselves  unremit- 
tingly to  the  very  important  charge  placed  in  their 
hands. 

I  mention  this  matter  in  detail  because  the  close 
study  given  to  this  department,  and  the  value  of  the 
work  done,  have,  perhaps,  not  been  fully  appreciated.  Our 
Board  might  have  met  with  much  condemnation  and 
humiliation  had  our  sj-stem  and  business  method  been 
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less  perfect,  and  we  owe  our  heartiest  thanks  to  those 
who  have  performed  so  successfully  this  exacting  service. 

The  conditions  in  our  building  after  the  close  of  the 
Exposition  were  most  cheerless  and  uninviting.  Risking 
the  danger  to  health  from  exposure  and  the  disagreeable 
features  attending  a  general  move,  our  Chief  of  Installa- 
tion held  her  post  until  the  last  article  was  removed  and 
the  building  turned  over  to  the  Exposition  authorities, 
who,  in  their  turn,  placed  it  at  the  disposal  of  the  Park 
Commissioners.  When  work  at  the  grounds  was  finished 
the  Secretary  transferred  her  office  to  the  Masonic  Tem- 
ple, and  the  Chief  of  Installation,  being  still  associated 
with  the  Directory,  to  the  Rand-McNally  Building. 

Legislation  concerning  the  Diplomas  of  Honorable 
Mention,  upon  which  our  hearts  were  set,  was  not  com- 
pleted at  the  time  of  adjournment  of  the  Board  of  Lady 
Managers.  The  Hon.  Wm.  M.  Springer,  our  constant 
friend  and  ally,  who  saw  that  the  Deficiency  Bill,  in 
which  the  measure  was  incorporated,  would  not  pass 
before  the  adjournment  of  Congress,  with  great  presence 
of  mind,  took  it  from  that  bill  and  presented  it  to  the 
House  of  Representatives  as  an  independent  motion.  It 
passed  the  House,  and  Mr.  Springer  then  rushed  with  it 
to  the  Senate,  found  that  body  in  executive  session,  and 
secured  the  passage  of  our  resolution,  notwithstanding  the 
very  unusual  nature  of  the  procedure.  This  resolution 
passed  just  two  minutes  before  adjournment,  but  not  in 
time  to  be  signed  by  the  President,  and  consequently  had 
to  lie  over  until  the  reassembling  of  Congress  on  Decem- 
ber 4th.  During  the  interval  we  heard  many  disquieting 
rumors,  it  being  asserted  by  members  of  the  Commission 
that  a  clerk  of  the  Senate  informed  them  that  unfinished 
business  or  unsigned  bills  died  with  the  session  of  Con- 
gress and  had  to  be  introduced  as  new  matter,  etc. 
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While  we  felt  certain  that  this  resolution  could  be 
passed  as  many  times  as  it  was  found  necessary  to  intro- 
duce it,  yet  we  were  disinclined  to  bore  Congress  by  ask- 
ing it  to  repeat  legislation  so  frequently,  and  we  feared 
that  adverse  influence  might,  by  taking  advantage  of 
some  technicalit}',  defeat  our  objects.  We  thought  it 
wise,  therefore,  to  assume  that  our  measure  was  not  out 
of  danger,  and  to  continue  to  do  everything  possible  to 
insure  its  success.  The  representatives  of  the  following 
strong  labor  organizations,  realizing  that  the  resolution 
was  for  their  benefit,  communicated  with  us,  expressed 
their  pleasure  at  the  initiative  which  we  had  taken,  and 
forwarded  their  approval  to  the  members  of  Congress  in 
Washington : 

M.  H.  Madden,  President  Illinois  State  Federation  of  Labor, 

James  J.  Linehan,  President  Trades  and  Labor  Assembly 
of  Chicago. 

G.  W.  Perkins,  President  International  Cigar-Makers' 
Union. 

J.J.  Ryan,  President  Building  Trades'  Council. 

O.  E.  Woodbury,  President  Carpenters'  Council. 

L.  T.  O'Brien,  President  Retail  Clerks'  Association. 

M.  J.  Carroll,  Editor  Eight-hour  Herald. 

Richard  Powers,  National  Organization  Seamen's  Union. 

John  Galvin,  President  Painters'  Council. 

J.  B.  Coggeswell,  Expert  Carpenters'  Council. 

Frank  Kidd,  Secretary  Typographical  Union. 

George  W.  Geary,  President  Constructional  Iron  Works. 

P.  J.  Minniter,  President   Bricklayers'  Union. 

T.  J.  Mitchel,  President  Horseshoers'  Union. 

T.  J.  Morgan,  The  Brassfitters'  Union. 

Samuel  Gompers,  New  York,  President  American  Federa- 
tion of  Labor. 

P.  J.  Maguire,  Philadelphia,  National  President  Brother- 
hood of  Carpenters. 

Approval    was     further    shown   by   the  action   of    the 
Illinois    Federation  of    Labor,  while    in  session  at   Gales- 
167 


burg  on  November  14-17,  1S93,  which  unanimousl}- passed 
the  following  resolution  : 

Whereas,  The  Board  of  Lady  Managers  originated  the 
idea  of  giving  to  labor  just  credit  for  its  part  in  the  great 
Columbian  Exposition,  and  to  that  end  caused  to  be  intro- 
duced in  Congress  a  bill  conferring  on  said  Board  the  power 
to  grant  diplomas  to  the  individual  artisans,  designers,  and 
expert  mechanics  who  contributed  to  the  production  of  the 
successful  exhibits;  and 

Whereas,  Said  bill  passed  both  houses  of  Congress 
prompth',  notwithstanding  the  bitter  opposition  offered  by 
John  Boyd  Thacher,  the  Commissioner  of  Awards,  and  other 
enemies  of  labor  associated  with  him;  therefore,  be  it 

Resolved,  By  the  Illinois  State  Federation  of  Labor  in 
convention  assembled,  that  we  extend  thanks  to  our  friends 
in  Congress  who  gave  their  aid  to  the  measure,  and  especially 
do  we  feel  grateful  to  Mrs.  Potter  Palmer,  President  of  the 
Board  of  Lady  Managers,  for  her  loyalt}-  and  untiring  efforts 
in  our  behalf,  and  whose  vigilance  alone  saved  the  members 
from  defeat  at  the  hands  of  wily  and  unscrupulous  opponents; 
and,  be  it  further 

Resolved,  That  the  Secretary  be  instructed  to  send  copies 
of  these  resolutions  to  Mrs.  Potter  Palmer,  Vice-President 
Stevenson,  and  Speaker  Crisp. 

The  resolution  regarding  the  Diplomas  of  Honorable 
Mention  was  sent  to  labor  organizations,  and  steps  taken 
to  have  the  action  made  unanimous  all  over  the  country, 
which  would  have  been  done  had  not  the  reassembling 
of  Congress  and  the  prompt  signature  of  the  President 
to  our  bill  put  it  beyond  any  question  of  doubt. 

It  was  with  great  rejoicing  that  we  received  the  final 
news  from  several  friends  in  Washington  that  the  signa- 
ture of  the  President  had  been  affixed  and  that  our 
measure  was  law.  The  Chairman  of  the  Committee  on 
Awards  of  the  Board  of  Lady  ISIanagers — that  staunch 
committee,  which  has  stood  as  one  of  the  bulwarks  of 
our  libert}'  and  has  constantly  shown  remarkable  discern- 
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ment  and  ability  in  guarding  the  interests  committed  to 
it  —  will  report  the  further  steps  which  have  been  taken 
to  carry  out  the  intention  of  this  resolution,  the  action 
indicated  by  it  having  been  relegated  to  this  committee 
by  the  Board. 

I  am  sorry  to  report  that  certain  misunderstandings 
with  the  Treasury  regarding  the  use  of  the  fund  appro- 
priated by  Congress  for  the  Board  of  Lady  Managers 
have  recently  arisen.  The  Treasury  Department  has 
recently,  apparently,  taken  an  entirely  new  view  of  the 
expenditures  made  by  the  Board,  a  view  which  is  incon- 
sistent with  all  previous  action  by  that  Department. 
The  Board  voted  at  one  time  $2,000  for  an  exhibit  of 
silk  culture,  and  $600  for  the  vise  vi  the  Committee  on 
National  Flower,  and  at  a  later  time  $600  additional  for 
the  latter  purpose  ;  the  Executive  Committee  voted  $200 
for  the  erection  of  a  miniature  corn  palace,  etc.  These 
expenditures  and  various  others,  some  of  which  had  been 
specifically  mentioned  in  our  budgets,  had  been  ordered, 
and  indebtedness  incurred  in  good  faith  without  the 
thought  that  the  accounts  would  be  questioned  by  the 
Treasury  Department ;  the  President  of  the  Board  was 
greatly  surprised,  therefore,  when  these  vouchers  were 
transmitted  to  Washington,  to  receive  a  letter  from  the 
Treasury,  enumerating  the  above  and  several  other  small 
accounts,  which  stated  that  they  were  not  properly 
chargeable  to  the  funds  of  the  Board  of  Lady  Managers. 

The  stand  taken  by  the  Treasury  Department  was 
based  on  the  Act  of  Congress  of  April  25,  1890.  They 
found  that  certain  well-defined  duties  in  connection  with 
the  Exposition  had  been  originally  assigned  to  the  Com- 
mission, and  that  the  Commission  could  only  give  to  us 
the  power  that  had  been  delegated  to  it ;  when,  therefore, 
we  undertook  to  do  anything  not  explicitly  committed 
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to  the  hands  of  the  Commission  by  Congress,  the  Treas- 
ury decided  we  were  acting  without  authority  and  that  the 
payment  could  not  be  made.  Action  by  the  Board  of  Lady 
Managers  is  without  force  in  the  eyes  of  the  Treasury, 
they  feeling  bound  to  observe  only  the  action  of  Con- 
gress and  to  expend  money  on  the  lines  indicated  by  it. 

It  had  been  understood  from  the  beginning  that  the 
work  of  the  Board  of  Lady  Managers  was  to  be  based 
upon  the  sympathetic  view  of  the  disadvantages  under 
which  women  labor,  and  that  the  utmost  endeavor  was 
to  be  made  to  promote  their  interests  in  every  way  pos- 
sible. In  the  budgets  presented  to  the  *  Appropriation 
Committees  of  Congress  from  the  Board  of  Lady  Man- 
agers, original  lines  of  work  had  been  outlined  and 
plans  formulated  which  had  no  relation  to  the  duties 
originally  given  the  National  Commission. 

We  had  fully  explained  our  plans  to  the  members 
of  the  Appropriation  Committees,  stating  in  detail  how 
we  wished  to  use  the  money,  and  upon  these  statements 
it  was  voted  us,  so  that  we  felt  that  we  were  free  to 
make  expenditures  in  the  direction  indicated.  The  view 
of  the  Treasury  was,  however,  that  unless  Congress  not 
only  appropriated  the  various  amounts  requested,  but 
explicitly  inserted  the  phraseology  which  covered  those 
new  duties,  that  our  budget,  with  items  extended  show- 
ing the  amounts  which  we  proposed  to  use  for  certain 
definite  purposes,  was  of  no  consequence  whatever,  and 
had  no  bearing  on  the  case. 

Promptly  upon  receipt  of  the  letter  mentioned  I  sent 
a  representative  to  Washington,  not  being  able  at  the 
moment  to  go  myself,  whose  full  explanations  secured 
the  reversal  of  many  of  the  items  which  had  been  ques- 
tioned. I  also  wrote  the  following  letter  and  received 
answers  as  quoted : 
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Chicago,  December  26,  1893. 
Mr.   Carlisle: 

Dear  Sir:  I  am  sending  you  a  telegram  this  morning  call- 
ing your  attention  to  the  fact  that  if  the  First  Comptroller  of 
the  Treasury  adheres  to  the  ruling  recently  made,  it  makes 
inconsistent,  and  possibly  censurable,  many  payments  heretofore 
made  on  behalf  of  the  Board  of  Lady  Managers  by  the  Treas- 
ury Department. 

Very  little  of  our  money,  only  a  mere  nominal  amount,  has 
been  expended  in  the  direction  of  the  duties  first  assigned  to 
the  Commission  by  Congress.  It  was  fully  understood  by  the 
Appropriation  Committee  of  Congress,  by  the  Commission,  and 
by  all  who  have  had  any  relations  with  us,  tjiat  our  money  was 
furnished  us  to  care  for  the  interests  of  women,  to  promote  a 
knowledge  of  their  versatility  and  success  in  various  vocations, 
and,  in  short,  to  help  them  to  an  established  position  in  the 
Arts  and  Industries. 

The  special  items  in  my  budgets  to  Congress  all  look  to 
this  end,  and  the  money  has  been  expended  in  that  direction. 
If  Mr.  Curtis  had  just  come  into  office  he  might  wish  to  throw 
odium  on  his  predecessor  by  showing  that  money  had  been 
improperly  expended.  To  this  end  he  might  obtain  a  ruling 
such  as  the  First  Comptroller  has  given,  and  then  refuse  to 
honor  vovichers  drawn  for  certain  purposes,  but  Mr.  Curtis  has 
been  in  office  for  months,  and  payments  have  been  constantly 
made  during  that  time  in  accordance  with  previous  precedents. 

The  recent  payment  for  cases,  for  instance,  is  one  that  was 
not  contemplated  by  the  original  Act  of  Congress  in  assigning 
duties  to  the  Commission.  If  this  ruling  prevails  our  whole 
work  is  nullified,  and  many  persons  who  have  furnished  us 
articles  in  good  faith,  which  were  also  ordered  in  good  faith  on 
our  part,  will  be  defrauded,  the  Treasury  Department,  as  well 
as  ourselves,  being  parties  to  the  injustice. 

I  trust  that  you  will  kindly  present  this  matter  strongly  to 
the  First  Comptroller,  who  is  not  informed  as  to  the  circum- 
stances, and  make  him  familiar  with  the  case  in  all  its  bearings. 
Yours  very  truly. 

Bertha  Honore  Palmer, 
President  Board  of  Lady  Managers. 
Hon.  John  G.  Carlisle, 

Secretary  of  the  Treasury, 
Washington,  D.  C. 
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Treasury  Department, 

Office  of  the  Secretary, 
Washington,  D.  C,  February  14,  1894. 

Mrs.  Susan  Gale  Cooke,  Secretary  Board  of  Lady  Managcjs, 
Chicago,  Illinois: 
Madam:  On  November  16,  1893,  this  office  returned  to  the 
President  of  the  Board  of  Lady  Managers  certain  vouchers 
which  the  First  Comptroller  had  decided  were  not  properly 
chargeable  to  the  appropriation  made  by  Congress  in  aid  of  the 
Board  of  Lady  Managers,  World's  Columbian  Commission. 
Since  that  date  additional  evidence  was  presented  to  the  First 
Comptroller  in  connection  with  said  vouchers,  and  a  subse- 
quent opinion  was  rendered  by  him  permitting  of  the  payment 
of  the  following  vouchers,  viz.  : 

*  *  *  -it  -St  *  * 

The  Comptroller  states,  with  regard  to  the  remainder  of 
the  vouchers  that:  "The  other  items  disallowed  on  October 
27  do  not  seem  susceptible  of  satisfactory  explanation,  and, 
therefore,  must  stand  disallowed."  The  vouchers  disallowed  b}' 
the  First  Comptroller  are  returned  herewith,  as  follows: 
******* 

In  regard  to  voucher  K-75,  submitted  in  favor  of  Mrs.  Susan 
Gale  Cooke,  to  reimburse  her  for  sundry  expenditures,  you  are 
advised  that  the  item  therein  contained  of  $22,  paid  to  Mrs. 
George  Kidder  for  expenses  on  account  of  Colonial  exhibit,  will 
be  approved  by  this  office.  The  item  of  $50,  being  on  account 
of  the  National  Flower,  is  disapproved.  The  items  of  $14  and 
$3  respectively,  paid  to  Thayer  &  Chandler,  will  be  approved 
by  the  Department  if  it  can  be  shown  that  they  are  properly 
chargeable  to  the  appropriation  for  the  Board  of  Lady  Mana- 
gers. The  sub-vouchers  attached  to  the  voucher  in  question 
do  not  show  on  what  authority  the  expenditures  were  made. 
******* 

(Signed)  W.   E.  Curtis, 

Acting  Secretary. 

The  few  small  items  finally  disallowed  by  the  Treas- 
ury have  been  paid  from  other  funds  held  by  me,  as  I 
felt  that  I  was  instructed  to  obey  the  wishes  of  the 
Board,  which  had  ordered  the  indebtedness  incurred. 


Learning  that  appeals  were  being  made  in  Washing- 
ton for  the  transfer  of  unexpended  funds  to  the  account 
of  the  National  Commission,  a  letter  was  written  to  the 
First  Comptroller,  which  brought  the  following  reply  : 

Treasury  Departmen-i', 
Office  of  First  Comptroller, 

Washington,  D.  C,  Januarj'  15,  1S94. 
Mrs.  Bertha  Honore  Palmer,  President  Board  of  Lady  Mana- 
gers, World's  Columbian  Exposition,  Chicago. 
Madam:  Your  letter  of  the  13th  inst.  to  Mr.  Secretar}- 
Gresham  was  by  him  forwarded  to  the  Honorable,  the  Secre- 
tary of  the  Treasury,  and  by  him  referred  to  me.  In  reply 
thereto,  I  will  state  that  there  has  been  no  question  raised 
recently  in  regard  to  the  control  of  the  appropriations  affecting 
the  Board  of  Lady  Managers  of  the  World's  Columbian  Expo- 
sition. I  am  authorized  to  state  that  no  decisions  will  be  made 
affecting  their  appropriations  without  giving  you  ample  oppor- 
tunity to.  be  heard. 

Respectfully  yours, 

R.  B.   Bowler, 

Comptroller . 

The  securing  of  medals  which  were  promised  to 
musical  experts  by  our  Committee  on  Music  and  the 
Director  of  INIusic  of  the  Exposition  is  another  matter  of 
importance  concerning  which  a  satisfactory  decision  has 
not  yet  been  reached.  These  medals  were  promised  to 
such  performers  as  passed  the  rigid  examination  of  a 
jury  of  experts  appointed  by  the  Musical  Director  of 
the  Exposition,  these  performers  having  been  given  an 
appearance  in  the  Woman's  Building  in  concerts  classed 
as  musical  exhibits.  The  Committee  on  Awards  of  the 
National  Commission  held  its  decision  concerning  the 
delivery  of  these  medals  in  abeyance  for  a  great  length 
of  time,  but  finally  refused  to  give  them.  A  communi- 
cation was  sent  to  the  Board  of  Control  by  the  Chair- 
man   of    our    Committee    on    Awards,    approved    by   the 
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President  of  the  Board  of  Lady  Managers,  dated  Janu- 
ary 22,  1894,  requesting  that  the  Exposition  medal  be 
awarded  to  these  musicians  in  accordance  with  the 
promise  already  quoted,  to  which  communication  the 
following  reply  was  received : 

"  The  Board  of  Control  having  fully  considered  the  pro- 
priety and  right  of  said  request,  and  being  of  the  opinion  that 
it  is  not  in  the  power  of  this  Board  to  authorize  the  delivery  of 
medals  and  diplomas  such  as  described  in  said  communication, 
but  to  the  end  that  the  Board  of  Lady  ^Managers  may  keep 
faith  with  the  ladies  who  aided  in  the  music  rendered  in  their 
building  during  the  Fair,  rendered  the  following  decision; 

"  It  is  Ordered,  That  the  Board  of  Lady  Managers  be  and 
they  are  hereby  authorized  and  impowered  to  grant  and 
deliver  such  medal,  diploma,  or  certificate  as  will  in  their  judg- 
ment bear  testimony  to  the  ability  as  musicians  of  all  the  ladies 
who  gave  musical  performances,  under  the  auspices  of  the 
Board  of  Lady  Managers  in  the  Woman's  Building,  during  the 
period  of  the  Exposition:  provided,  however,  that  such  medal, 
diploma,  or  certificate  shall  be  provided  at  their  expense  and 
delivered  in  their  name." 

In  accordance  with  the  wish  of  the  Board  of  Control, 
thus  expressed,  that  the  Board  of  Lady  Managers  pre- 
pare a  special  medal  to  meet  this  emergency,  instead  of 
awarding  the  Exposition  medal  as  previously  contem- 
plated, a  communication  explaining  and  inclosing  reso- 
lutions of  the  Board  of  Control  was  sent  to  the  Treasury 
Department,  to  which  the  following  reply  was   received : 

Treasury  Department, 
Office  of  the  Secretary, 
Washington,  D.  C,  February  ig,  1894. 
Mrs.  Bertha   H.  T'm.my.k,  President  Board  of  Lady  Managers, 
Chicago,  III.: 
Madam:     I  have  the  honor  to  acknowledge  the  receipt  of 
your  comnmnication  of  the   13th  instant,  inclosing   copy  of  a 
resolution  passed  by  the  Board  of  Control,  at  its  recent  meet- 
ing, authorizing  the    Board   of  Lady  Managers  to  grant  and 
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deliver  such  medals,  diplomas,  or  certificates  as  will,  in  your 
judgment,  bear  testimony  of  the  ability  as  musicians  of  all 
ladies  who  gave  musical  performances  under  the  auspices  of 
the  Board  of  Lady  ]\Ianagers  in  the  Woman's  Building,  and 
asking,  before  taking  any  steps  in  the  premises,  whether  this 
Department  will  approve  vouchers  for  the  expenses  incident 
to  the  preparation  of  such  medals  and  diplomas. 

In  repl}-,  I  have  to  advise  you  that,  after  consultation  with 
the  Hon.  First  Comptroller,  I  am  compelled  to  state  that  in  the 
opinion  of  this  Department  the  Board  of  Lady  Managers  has 
no  authority  to  issue  diplomas,  medals,  or  certificates,  for  the 
purpose  indicated  in  the  resolution  above  referred  to;  conse- 
quently payment  therefor  can  not  properly  be  made  from 
either  the  appropriation  "  Board  of  Lady  Managers,  World's 
Columbian  Commission,"  or  "  Expenses  Committee  on  Awards, 
Board  of  Lady  Managers,  World's  Columbian  Commission 
(reimbursable)." 

Respectfully  yours, 

W.  E.  Curtis,  Acting  Secretary. 

There  is  evident!}'  some  misunderstanding  which  may 
be  removed  by  an  explanation  and  a  satisfactory  result 
reached  concerning  this  matter.  Nothing  is  more  clear 
than  that  the  Commission  and  Board  of  Lady  Managers 
were  given  full  authority  concerning  awards  by  the  Act 
of  Congress,  and  this  class  of  exhibits  is  entered  in  the 
classification  of  the  Columbian  Exposition.  There  con- 
sequently can  be  no  reason  for  discrimination  against  it. 

From  the  last  quoted  letter  it  will  be  seen  that  the 
Assistant  Secretary  consulted  with  the  First  Comptroller 
and  secured  his  approval  before  sending  an  answer  to  the 
Board  of  Lady  Managers,  the  First  Comptroller  evidently 
misunderstanding  the  application  or  having  forgotten  his 
promise  contained  in  his  letter  of  January  15,  1894.  In 
consequence  I  wrote  Mm  again  on  February  6th  : 

Chicago,  February  6,  1894. 
Mr.  Bowler: 

Dear    Sir:      Your  letter   of    January    15th   was   promptly 
received  and   I   appreciate   greatly   the  courtesy   of    the  note 
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sent  me  in  response  to  the  inquiry  addressed  to  the  Secretary 
of  the  Treasury. 

I  greatly  desire,  without  being  unduly  importunate,  to  call 
attention  to  the  status  of  the  Board  of  Lady  Managers,  whose 
action  must  follow,  to  a  certain  extent,  the  precedents  estab- 
lished for  the  Commission  and  also  for  the  Committee  on 
Awards.  We  have  claims  upon  two  appropriations,  and  as 
these  two  interests  are  opposing  each  other  in  Washington  and 
asking  for  rulings  from  the  First  Comptroller  and  the  Secre- 
tary of  the  Treasury,  I  fear  very  much  that  our  status  may  be 
changed  or  some  of  our  prerogatives  given  awaj-  or  complicated 
by  the  changes  being  made. 

May  I  beg  your  kind  attention  to  these  points  when  future 
questions  come  up  ?     *     *     *     * 

Again  thanking  you  for  the  information  and  assurances  in 
your  letter,  I  beg  to  remain, 

Yours  very  truly, 
(Signed)  Bertha  Honore  Palmer, 

President  Board  of  Lady  Managers. 

Fearing  that  further  expenditures,  which  we  were  con- 
templating under  order  of  the  Board,  might  be  dis- 
allowed by  the  Treasury,  I  wrote  requesting  information 
concerning  them. 

A  resolution  passed  by  the  Board  ordered  the  pub- 
lication of  the  Encyclopedia  of  Women's  Charitable  and 
Philanthropic  Organizations,  which  had  been  most  care- 
fully prepared  for  the  printer.  Before  incurring  this 
expense,  I  wrote  to  the  Treasury  Department  to  know 
if  the  bills  would  be  honored. 

Treasury  Department, 
Office  of  the  Secretary. 

Washington,  D.  C,  January  9,  1894. 
Mrs.  Bertha  H.  Palmer.  President  Board  of  Lady  Managers, 
World's  Columbian  Exposition,  Chicago,  III.: 
Mada.m:  Referring  to  your  letter  of  the  29th  ultimo,  advis- 
ing the  Department  that,  through  the  efforts  of  the  Board  of 
Lady  Managers,  an  encj-clopedia  of  the  organizations  of  women 
throughout  the  world  has  been  compiled,  and  is  ready  for  pub- 
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lication,  and  estimating  that  the  expense  for  such  publication 
will  be  about  $3,000,  also  requesting  to  be  advised  whether  such 
expenditure  would  be  approved,  you  are  informed  that  the 
expenditure  is  not  deemed  to  be  a  proper  charge  to  the  appro- 
priation "  Board  of  Lady  Managers,  World's  Columbian  Com- 
mission," and  that  a  voucher  for  such  expense  would  not 
therefore  be  approved. 

Respectfully  yours, 
(Signed)  W.  E.  Curtis,  Acting  Sccretarv. 

I  am  expecting  shortly  to  make  a  personal  visit  to 
Washington  in  order  to  make  necessary  explanations, 
and  hope  to  secure  favorable  decisions  concerning  many, 
if  not  all,  of  the  expenditures  which  have  been  mis- 
understood. 

The  provision  which  we  thought  it  wise  to  make  for 
financial  outlay  in  connection  with  the  return  of  many 
of  the  exhibits  from  the  Woman's  Building  to  their 
owners  has,  happily,  not  been  drawn  on  so  far.  During 
the  continuance  of  the  Exposition,  unremitting  care  was 
given  to  the  systematizing  of  the  return  of  exhibits,  and 
the  securing  of  a  full  understanding  with  each  exhibitor. 
They  were  each  notified  of  the  fact  that  their  exhibits 
must  be  removed  at  once,  also  of  the  conditions  attending 
the  repacking,  securing  of  permits  for  removal,  etc.,  and 
suitable  business  arrangements  were  made  in  every  case, 
either  to  have  the  exhibitor  take  charge  of  her  property 
or  to  appoint  agents  of  the  Board  to  supervise  its  return. 
At  the  Cotton  Centennial  the  sum  of  $15,000  was 
specially  granted  by  Congress  to  meet  the  obligations 
and  perform  such  services  for  the  Woman's  Board,  and 
the  Board  of  Lady  Managers  thought  it  probable  that 
many  women,  especially  in  view  of  the  financial  panic 
which  had  swept  over  the  country,  would,  at  the  last 
moment,  find  themselves  helpless  and  unable  to  incur 
the  necessary  outlay  for  the  return  of  their  exhibits. 
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The  fact  that  women  are  becoming  educated  in  business 
methods  was  abundantly  demonstrated  by  their  self-help- 
fulness in  this  regard  ;  few  appeals  were  made  to  us  for 
assistance  of  this  nature.  The  fund  which  was  reserved 
to  meet  emergencies  in  this  direction  should  still  be 
held,  however,  as,  until  all  foreign  exhibits  have  safely 
reached  their  owners,  the  Board  is  liable  for  claims  for 
damages,  some  of  which  may  seem  legitimate  and 
chargeable  to  our  funds.  Several  instances  of  this 
nature  have  already  come  to  my  knowledge  ;  in  one 
case  damage  to  the  value  of  $75  was  received  by  the 
case  containing  the  Lea  Ahlborn  medals  from  Sweden. 
An  employe  of  the  restaurant,  in  taking  in  supplies, 
carelessl}^  sti-uck  it,  and  we  feel  that  the  exhibitor 
should  be  reimbursed  either  by  the  Exposition  Com- 
pany, the  restaurant  company,  or,  both  these  sources 
failing,  by  the  Board  of  Lad}-  Managers.  Another  case 
in  point  is  the  loss  of  a  valuable  lace  handkerchief  from 
the  exhibit  of  the  Convent  of  San  Felipe  in  Panama, 
the  knowledge  of  which  has  just  reached  us.  This 
exhibit  remained,  as  did  all  other  foreign  bonded  goods, 
in  the  charge  of  the  Customs  Department,  never  having 
been  released  from  bond  and  never  having  been  turned 
over  to  the  Board  of  Lady  Managers,  although  installed 
and  exhibited  in  the  Woman's  Building.  The  Customs 
Department  should  be  chargeable  with  this  loss,  but 
the  Secretary  of  the  Treasury  may  rule  that  it  be  met 
from  the  funds  of  the  Board  of  Lady  Managers.  Most 
of  the  foreign  exhibits  have  not  yet  been  received  by 
the  committees  which  sent  them,  but  we  learn  that  cable 
notification  has  been  received  from  France  of  the 
absence  of  some  of  their  charts  from  the  cases  returned 
to  them  by  their  representatives. 

The  Act   of  Congress  provides  for  the  continuance  of 
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the  official  existence  of  the  Commission  and  the  Board 
of  Lady  Managers  until  1898.  This  seems  to  have 
been  a  wise  provision,  as  the  committee  represent- 
ing the  Centennial  Exposition  was  only  able  to  hand 
in  its  final  reports  and  close  the  Government  account 
with  the  Centennial  Exposition  a  short  time  since. 
This  proves  that  unsettled  claims,  and  litigation  based 
on  them,  sometimes  reach  a  tedious  and  trying  stage, 
and  that  they  can  not  be  foreseen  or  closed  up  pre- 
cipitatel}-.  I  therefore  recommend,  after  the  Executive 
Committee  has  approved  of  the  expenditures  made  up  to 
date  and  provided  for  such  emergencies  as  evidently  must 
be  met,  that  the  unexpended  balance  be  left  as  an  out- 
standing account  until  all  business  of  the  Board  is  finished 
and  all  committees  heard  from,  or  until  the  expiration 
of  the  period  appointed  by  Congress,  at  which  time  we 
can  have  a  final  accounting  and  formalh-  resign  further 
claims  upon  unused  funds  in  the  United  States  Treasury. 
I  have  to  report  the  transmission  of  a  resolution 
concerning  our  finances  from  the  Executive  Committee 
of  the  Commission,  adopted  at  a  meeting  held  Decem- 
ber  18,   1893,  which  reads  as  follows: 

Rcso/-i'c-(/,  That  a  committee  of  two  be  appointed  to  confer 
with  the  President  of  the  Board  of  Lady  Managers  and  the 
Chairman  of  the  Executive  Committee  on  Awards,  looking  to 
securing  of  a  portion  of  the  appropriation  for  awards  sufificient 
to  enable  the  World's  Columbian  Commission  to  hold  a  final 
meeting  to  promulgate  the  medals  and  diplomas  to  be  awarded 
by  the  World's  Columbian  Commission,  and  to  reimburse  the 
Commission  for  expenses  incurred  and  to  be  incurred,  out  of  its 
appropriation,  for  work  done  by  the  Commission  on  behalf  of 
the  Board  of  Lady  Managers  and  for  the  subject  of  awards,  and 
to  report  at  the  January  meeting  of  the  Executive  Committee. 

This  resolution  was  presented    in    person  by  the  Sec- 
retary  of   the    Commission,    who   wished   an   early    reply, 
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as  both  the  President  and  himself  were  to  meet  in 
Washington  in  order  to  discuss  the  situation,  and  sug- 
gested that  congressional  action  would  probably  be 
taken  giving  the  Commission,  from  unexpended  bal- 
ances, a  sum  necessary  to  complete  the  work  of  its 
officers  and  committees,  especially  the  History  Commit- 
tee. They  realized  fully  that  they  could  secure  none  of 
our  funds  without  our  assent,  and  so  requested  us  to 
aid  them  by  consenting  to  a  transfer  by  the  Secretary 
of  the  Treasury  or  Congress.  It  is  needless  to  say  that 
the  Board  of  Lady  Managers  would  be  willing,  after  its 
own  duties  are  entirely  finished,  its  records  and  reports 
completed  in  symmetrical  form,  and  all  outstanding 
claims  satisfactorily  met,  to  permit,  with  the  consent  of 
the  Treasury  or  Congress,  any  unexpended  balances 
remaining  to  its  credit  to  be  used  b}^  the  National 
Commission ;  but  at  this  time,  without  knowing  what 
unexpected  contingencies  may  arise  creating  a  demand 
upon  its  finances,  it  would  be  most  unwise  for  the  Board 
to  allow  any  considerable  portion  of  the  sum  which  it 
has  secured  by  its  own  effort  and  preserved  through 
the  self-denial  and  strictly  business  administration  of  its 
members,  to  be  absorbed  by  any  coordinate  organization 
which  has  thoughtlessly  and  imprudently  squandered  its 
resources. 

The  history  of  the  Commission,  although  important, 
seems,  may  I  say  below  my  breath,  less  significant  and 
vital  than  a  dignified  and  coherent  statement  of  the 
position  acquired  and  the  work  accomplished  by  the 
Board  of  Lady  Managers,  for  the  reason  previously 
mentioned,  that  its  powers  had  been  delegated,  and 
also  because  our  work  has  inaugurated  a  fundamental 
departure  from  established  customs  and  has  created 
new  precedents.  The  foreign  cooperation  secured  has 
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afforded  the  same  opportunity  for  governmental  repre- 
sentation for  foreign  women  as  has  been  given  Amer- 
ican women.  It  is  most  important,  therefore,  that  the 
record  of  this  unprecedented  concession  to  women  all 
over  the  world  remain  in  permanent  t\)rm  and  be  of 
such  a  character  as  to  suggest  new  opportunities  and 
privileges  for  a  sex  which  is  just  beginning  to  realize 
and  to  demonstrate  the  potency  of  its  own  gifts,  as  well 
as  the  possibilities  that  it  may  develop  in  new  fields  of 
action  hitherto  unsuspected  powers  and  capabilities. 

It  will  be  noted,  also,  that  the  request  for  financial 
assistance  came  from  an  organization  which  has  consid- 
ered the  Board  of  Lady  Managers  its  creature  and  its 
inferior ;  which  has  persistently  maintained,  because  of 
our  secondary  power  and  importance,  that  no  joint  com- 
mittees of  the  two  coordinate  bodies  could  exist,  and  that 
no  members  of  our  Board,  or  our  whole  Board,  could  be 
given  a  voice  in  the  deliberations  and  decisions  of  the 
National  Commission,  or  any  of  its  committees.  If  Con- 
gress had  not  thought  more  highly  than  does  the  Com- 
mission, of  our  prerogatives  and  status,  and  manifested  it 
by  giving  the  Board  of  Lady  Managers  its  independent 
fund,  it  can  not  be  doubted  that  the  entire  appropriation 
for  the  Columbian  Exposition  would  long  ago  have  been 
absorbed  by  the  National  Commission  and  our  Board  left 
penniless  with  unfinished  duties.  It  is  scarcely  discreet 
for  so  inferior  an  organization,  composed  of  the  unbusi- 
ness-like  sex,  to  presume  for  a  moment  to  judge  its 
superior ;  we  pass  this  point,  therefore,  without  com- 
ment, rejoicing  that  the  pressure  to  remain  in  session 
till  our  funds  were  exhausted,  which  was  not  only  pri- 
vately brought  to  bear  upon  our  members,  but  openly 
advocated  with  great  heat  and  energy  by  a  member  of 
the  Commission  upon  the   floor   during  our   Board    meet- 


ings,  fell  from  us  harmless.  This  may  be  considered  a 
new  version  of  the  old  fable  of  the  ant  and  grasshopper, 
including  a  surprising  change  of  roles  on  the  part  of 
the  principal  performers. 

On  January  12th  I  wrote  the  following  letter  to  Sec- 
retary Dickinson,  and  will  quote  his  answer: 

Office  (jf  the  President, 
Board  of  Lady  Managers, 

World's  Columbian  Commission, 
Chicago,  January  12,  1894. 
Secretary  Dickinson  : 

My  Dear  Sir:  There  are  several  cases  in  which  important 
and  beautiful  collective  exhibits  from  foreign  countries  have 
not  received  awards.  We  wish  to  appeal  in  the  name  of 
these  exhibitors.  To  whom  should  our  appeal  be  addressed  ? 
To  the  Board  of  Control,  to  the  Court  of  Appeals  now  in 
session  (I  understand  a  separate  court  is  created  for  each  case), 
or  to  Mr.  Thacher  ?  I  have  telegraphed  him  to-day  asking  for 
information  on  this  point,  but  have  so  far  received  no  reply. 

I  send  this  letter  to  you,  stating  the  case  in  full,  and  will 
follow  it  about  the  time  you  receive  the  letter  by  a  telegram, 
stating  what  Mr,  Thacher  says.  Will  you  not  kindly  take 
sufficient  interest  in  our  affairs  to  talk  this  over  with  President 
Palmer,  Colonel  St.  Clair,  and  Mr.  Massey?  I  do  not  think  that 
we  should  be  left  helpless  in  Mr.  Thacher's  hands.  You  know 
nothing  was  ever  done  about  giving  us  representation  upon 
the  Court  of  Appeals,  which  was  a  matter  of  simple  justice  and 
our  due.     We  must  have  these  women  fairly  treated. 

I  have  addressed  a  communication  to  Mr.  Thacher  asking 
him  about  the  possibility  of  using  awards  money  for  anj'  other 
purpose,  and  as  soon  as  I  hear  from  him  I  will  let  you  know. 
We  find  that  we  shall  run  very  close,  as  our  legitimate  closing 
expenses  are  heavy. 

I  am  extremely  anxious  concerning  all  the  matters  that 
come  up  in  Washington.  Would  it  be  possible  for  you  to  for- 
ward me  the  minutes,  or  to  send  me  the  Washington  papers 
which  have  an  account  of  your  proceedings  in  them?  The 
minutes  would,  of  course,  be  more  full  and  satisfactory,  espe- 
cially if  you  added  any  comments  to  make  doubtful  points 
clear. 
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Please  represent  our  case  strongly  to  the  Board  of  Control, 
as  it  is  a  matter  of  great  feeling  with  us. 

Hoping  that  you  are  enjoying  your  stay  in  Washington,  and 
that  everything  is  going  satisfactorily,  I  am,  as  ever, 
Very  cordially  yours, 
(Signed)  Bertha  Honore  PaliMer, 

President  Board  of  Lady  Managers. 
Secretary  John  T.  Dickinson,  Arlington  Hotel,  Washington, 
D.  C. 

Office  of  the  Secretary, 
World's  Columbian  Commission, 
Washington,  D.  C,  January  19,  1894. 

Mrs.    Potter    Palmer,    President   Board  of  Lady   Managers, 
Masonic  Temple,  Chicago: 
Dear  Madam:     The  Board  of  Reference  and  Control  con- 
sidered 3'our  inquiry  as  to  the  method  of  appealing  in  behalf  of 
foreign  exhibitors  who  made  collective  exhibits  but  received 
no  award,  and  the  Board  directed  me  to  reply  that  the  proper 
method  of  procedure  is  contained  in  the  resolution  offered  by 
Commissioner  Massey  and  adopted  by  the  World's  Columbian 
Commission,  August  14,   1893,  and  foimd  on  page  375   of  the 
ninth  session  of  the  Commission.     I  enclose  you  herewith  the 
following  copy  of  this  resolution,  and  the  Board  directed  me 
further  to  state  that,  in  compliance  with   this  resolution,  you 
should  address  your  appeal  to  the  Chairman  of  the  Executive 
Committee  on  Awards,   Hon.  John  Boyd  Thacher,  who  is  at 
present   absent   from   this   city   for  several   days,  but   who,   I 
understand,  will  return  next  Tuesday. 
Respectfully, 
(Signed)  John  T.  Dickinson,  Secretary. 

Resolved,  That,  under  the  powers  granted  to  the  Executive 
Committee  on  Awards  by  Rule  XHL,  of  the  rules  and  regula- 
tions governing  awards,  the  Executive  Committee  on  Awards, 
in  every  case  where  fraud  or  irregularity  is  involved  in  the 
adjudication  or  finding  in  the  particular  case,  shall,  if  in  its 
judgment,  to  be  ascertained  by  the  affirmative  vote  of  three  of 
its  members,  justice  demands  it,  shall  select  four  members  of 
the  World's  Columbian  Commission  to  hear,  consider,  and 
determine  the  case.  Provided,  however,  every  such  case  shall 
only  be  preliminarily  .considered  and  determined   by  the  full 
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membership  of  said  Committee  on  Awards,  with  power  in  the 
Chairman  thereof,  in  case  of  the  absence  of  any  member  of 
said  Committee,  to  detail  any  other  member  of  the  Committee 
on  Awards  to  act  in  his  stead,  and  with  like  power. 

In  accordance  with  the  foregoing  instructions  given  bj' 
the  Board  of  Control,  the  following  letter  was  addressed 
to  Mr.  Thacher,  and  his  answer  showed  the  ruling  made 
by  the  Treasury  Department,  which  was  final : 

Chtcago,  January  12,  1894. 
Mr.  Th.^cher: 

Dear  Sir:  A  resolution  of  the  Executive  Committee  of  the 
Commission,  touching  upon  the  matter  of  providing  for  a 
future  meeting  of  the  Commission,  out  of  the  money  granted 
to  the  Commission  and  the  Board  of  Lady  Managers  for  awards, 
was  brought  to  my  notice  by  Secretary  Dickinson. 

Our  money  will  be  very  nearly  expended  in  performing  the 
duties  that  fall  to  our  share.  You  have  a  large  sum  still  on 
hand,  and,  of  course,  can  deal  with  affairs  in  a  more  generous 
and  royal  spirit.  Please  tell  me,  therefore,  what  your  answer 
to  Secretary  Dickinson  is  on  this  point,  so  that  I  may  also  send 
a  response.  Have  you  any  knowledge  as  to  whether  such  a  use 
of  the  funds  would  be  permitted  b}^  the  Treasury  Department? 
The  Board  of  Lady  Managers  would,  of  course,  like  to  manifest 
its  disposition  to  conform  to  the  wishes  of  the  Commission, 
in  case  it  is  possible  to  do  so. 

We  are  having  an  accurate  computation  made  as  to  the 
approximate  balance  that  we  shall  have,  and  I  hope  to  receive 
an  early  reply  from  you. 

I  sent  3'ou  a  telegram  this  morning,  as  follows:  "  I  wish  to 
appeal  against  decision  concerning  awards  for  some  foreign 
collective  exhibits  of  great  merit.  I  have  not  been  informed 
that  they  have  received  awards.  Wish  to  address  my  appeal  to 
the  authority  competent  to  secure  speedy  and  favorable  action. 
Please  instruct  me  as  to  who  can  best  attend  to  this  matter," 
and  I  am  hoping  for  an  early  reply. 

The  collective  exhibits  which  have  not  been  given  an  award 
are  remarkably  meritorious,  and  are  well  known  to  many  of 
the  judges.  Professor  Kunz  of  Tiffany  &  Co.,  who  is  an  expert 
in  that  branch,  would  make  a  report  on  the  medals  of    Lea 

184 


Ahlborn  of  Sweden,  he  having  carefully  studied  them,  and  she 
being  one  of  the  most  expert  medalists  in  the  world. 

There  are  several  like  cases,  and  we  must,  of  course,  appeal 
against  any  injustice  being  done  these  notable  collections. 

I  enclose  herewith  a  letter  to  Governor  Hoyt,  which  I  beg 
you  will  have  delivered  to  him  if  he  is  still  connected  with  the 
Bureau  of  Awards,  and  if  not,  will  you  kindly  open  it  and 
answer  the  questions  yourself? 

Trusting  that  your  lines  have  fallen  in  pleasant  places  and 
that  you  are  enjoying  your  sojourn  in  Washington,  I  am 
Yours  very  truly, 
(Signed)         Bertha  Honore  Palmer. 
Mr.  John  Boyd  Thacher,  Pacific  Building,  Washington,  D.  C. 

January  15,  1894. 

Dear  Mrs.  Palmer:  Your  favor  of  January  12,  1894,  was 
forwarded  me  here,  and  I  hasten  to  reply. 

The  Secretary  of  the  Treasury,  on  Saturday,  decided  that 
the  appropriation  in  the  bill  of  March  3,  1893,  was  for  the  work  of 
the  Committee  on  Awards,  and  could  not  be  used  for  any  other 
purpose.  At  the  same  time,  he  released  the  sum  of  $12,000, 
which  had  been  tied  up  by  resolution  of  the  Committee,  for  a 
meeting  of  that  body  at  the  call  of  the  President.  This  was 
done  on  the  authority  that  the  work  of  the  Commission,  such 
as  the  maintenance  of  the  Secretary's  office  and  the  conduct 
of  its  committees,  were  necessary  charges  upon  any  money 
remaining  to  the  credit  of  the  Commission. 

I  was  perfectly  willing  to  have  transferred  from  the  main 
fund  appropriated  for  awards  the  sum  of  $5,700,  which  had 
been  loaned  the  Committee  by  the  Commission  through  its 
Board  of  Control,  but  I  was  not  willing  that  the  Commission 
should  use  the  balance  to  the  credit  of  Awards  for  any  purpose 
it  might  choose.  The  Board  of  Control  passed  a  resolution 
authorizing  all  its  members,  save  one  or  two,  to  sit  in  Wash- 
ington at  our  expense  to  review  or  revise  our  awards.  It  seems 
to  me  that  the  Secretar}''  of  the  Treasury  has  decided  this 
matter,  and  thus  we  are  all  released  from  the  embarrassment 
of  acting. 

As  to  the  appeal,  I  am  afraid  it  is  too  late  now  to  do  any- 
thing, but  if  you  will  kindly  direct  to  me  at  Washington  a 
formal  statement  of  the  case  or  cases  in  point,  I  will  take  it  up 
on  the  morning  of  January  24th. 
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I  am  in  Washington  about  one-half  of  my  time,  and  find  the 
atmosphere  much  more  kindly  than  I  experienced  in  Chicago. 
Mrs.  Wilson  appeared  at  our  Bureau  the  other  day  with 
authority  from  you  to  copy  the  names  of  exhibitors,  and  we 
gave  her  the  list  of  foreign  exhibitors  with  their  correct 
addresses,  inasmuch  as  they  were  much  more  satisfactory  in 
form  than  the  names  of  the  American  exhibitors.  Directly  she 
has  completed  this  work,  we  will  give  her  the  others.  We  will 
extend  her  every  courtesy  possible. 
Yours, 

John  Boyd  Thacher, 
Chainnaii  Coutmittec  on  Awards. 

The  action  heretofore  reported  concerning  a  transfer 
of  funds  to  the  Commission  was  followed  by  a  personal 
visit  of  President  Palmer,  accompanied  by  Professor 
Tousley,  to  see  if  a  sum  of  money  could  not  be  secured 
from  the  funds  of  the  Board  of  Lady  Managers.  They 
showed  us  the  resolutions  which  they  proposed,  with 
our  assent  and  indorsement,  to  present  to  Congress, 
which    I   quote  : 

Joint  Resolution  in  relation  to  the  appropriation  heretofore 
made  to  the  World's  Columbian  Commission. 
Resohed,  By  the  Senate  and  House  of  Representatives  of 
the  United  States  of  America,  in  Congress  assembled,  that  the 
sum  of  twenty  thousand  dollars  ($20,000)  of  the  unexpended 
balances  of  the  appropriations  heretofore  made  for  the  World's 
Columbian  Commission,  for  the  use  of  the  Board  of  Lady 
Managers,  in  the  Act  making  appropriation  for  sundry  civil 
expenses  of  the  Government  for  the  fiscal  years  ending  June 
thirtieth,  eighteen  hundred  and  ninety-two,  June  thirtieth, 
eighteen  hundred  and  ninety- three,  and  June  thirtieth,  eighteen 
hundred  and  ninety-four,  be  and  the  same  is  hereby  transferred, 
and  the  Secretary  of  the  Treasury  is  authorized  and  directed  to 
transfer  the  said  sum  to  the  credit  of  the  World's  Columbian 
Commission,  to  be  used  for  the  preparation  of  the  final  report 
of  the  World's  Columbian  Commission,  in  compliance  with 
section  13  of  the  Act  of  Congress,  approved  April  25,  1890,  and 
for  the  completion  of  the  work  of  the  officers  of  said  Commis- 
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sion;  the  said  sum  to  be  expended  under  the  direction  of  the 
President  of  said  Commission,  who  is  hereby  authorized  to 
employ  such  agencies  and  to  designate  such  officers  as  may  be 
necessary  to  complete  the  said  work  and  to  fix  their  compensa- 
tion, and  the  vouchers  for  these  expenditures  shall  be  certified 
by  the  Secretary  of  the  Commission  to  the  Secretary  of  the 
Treasury  for  payment. 

The  President  called  attention  to  the  fact  that  she 
was  not  authorized  to  make  any  such  disposition  of  the 
funds  of  the  Board,  and  could  not  think  of  doing  so 
without  the  expressed  consent  of  the  Executive  Com- 
mittee ;  that  she  considered  the  text  of  the  resolution 
rather  discourteous  to  the  Board  of  Lady  Managers,  as 
it  apparently  was  absorbing  their  funds  without  assent 
from  that  Board.  They  requested  that  she  telegraph 
the  Executive  Committee  for  approval,  upon  which  they 
might  base  action  in  Washington,  as  they  wished  to 
know  the  result. 

The  President  telegraphed  accordingly,  but  stated  that 
she  felt  sure  that  no  authorization  of  such  a  use  of 
funds  would  ever  be  made  unless  the  Board  were  given 
a  suitable  return,  such  as  proper  representation,  with 
full  rights  and  privileges,  upon  the  History  Committee 
of  the  Commission,  which  was  to  revise  the  history  pre- 
pared and  submitted  to  it.  This  proposition  Professor 
Tousley,  of  the  History  Committee,  received  with  very 
bad  grace,  showing  that  he  was  unalterably  opposed  to 
such  representation,  and  there  the  matter  rests.  Many 
members  of  the  Executive  Committee  very  kindly  tele- 
graphed that  they  would  leave  the  decision  to  the  Presi- 
dent, which  could  not  be  construed  into  an  approval  of 
the  plan,  and  others  openly  opposed  it.  A  few,  thinking 
the  writing  of  the  history  of  deep  importance,  consented 
that  the  appropriation  might  be  made  under  such  con- 
ditions as  would  seem  fair  to  the  Board.  Knowing  that 
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the  Executive  Committee  was  to  be  called  in  session  soon, 
the  matter  was  dropped,  at  the  moment,  with  the  letter, 
which    I    will   quote,  that  was  sent  to    President  Palmer : 

Chicago,  April  ii,  1S94. 
President  Paljier: 

Dear  Sir:  I  enclose  you  copy  of  a  letter  received  from 
a  member  of  our  Executive  Committee.  This  indicates  the 
objections  of  our  Executive  Committee  to  turning  over  any  of 
our  money  to  your  committee.  Some  of  the  members  have 
said  that  they  thought,  as  the  Commission  remained  in  session 
when  the  members  of  the  Board  of  Lady  Managers,  from 
motives  of  economy,  adjourned,  we  ought  not  to  give  you  our 
money,  but,  on  the  contrary,  make  an  unusual  record  by  turn- 
ing over  a  large  balance  to  the  Treasury.  Quite  a  number 
have  telegraphed,  leaving  it  to  me  to  decide,  and  some  have 
given  absolute  consent,  influenced  undoubtedly  by  the  fact  that 
my  telegram  seemed  to  express  my  approval  of  the  plan. 
Under  these  conditions  I  feel  that  nothing  can  be  done  at  pres- 
ent, but  I  am  none  the  less  anxious  to  know  how  you  are  suc- 
ceeding in  Washington  and  upon  what  lines  j'ou  are  proposing 
to  work.  We  should,  of  course,  feel  very  much  more  like  advo- 
cating some  assistance  for  j'^our  committee  if  we  knew  that  the 
work  would  be  intrusted  to  the  hands  of  persons  who  are  con- 
genial to  us  and  who  would  not  object  to  our  having  proper 
representation  and  the  preservation  of  all  our  rights.  I  feel 
deep  interest  in  every  turn  of  affairs  at  this  juncture,  and  hope 
that  you  will  let  me  hear  what  sentiments  and  difficulties  con- 
front you  in  Washington. 

Very  truly  yours, 
(Signed)  Bertha   Hon'ore  Pal.mer, 

President  Board  of  Lady  Managers. 

The  reports  from  the  Committee  on  Awards  continu- 
ing to  give  evidence  of  very  unequal  and  inconsist- 
ent decisions  (arising  probably  from  its  unbusinesslike 
methods)  regarding  the  awards  to  women  exhibitors,  I 
have  felt  it  necessary  to  make  a  decided  stand  in  their 
interest,  and  have  prepared  a  letter  to  the  Chairman 
of  the  Committee  on  Awards  of  the  Commission,  which, 
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before  sending,  I  wish  to  submit  for  the  approval  of 
this  Executive  Committee  in  the  absence  of  the  Board 
of  Lady  Managers.  I  am  solicitous  because,  as  the  mem- 
bers of  this  committee  well  know,  we  have  been 
persistently  denied  representation  on  the  Board  of 
Appeals,  where  we  might  have  used  our  power  to  pro- 
tect the  interests  committed  to  our  hands.  My  letter 
indicates,  therefore,  that  in  case  our  just  demands,  or 
what  we  feel  to  be  such,  are  not  complied  with,  and 
no  satisfactory  reasons  assigned  for  such  non-compli- 
ance, we  shall  appeal  to  the  highest  powers  in  order 
to  secure  justice  for  the  large  number  of  women  whose 
rights,  guaranteed  under  the  regulations  governing 
awards,  promulgated  by  the  National  Commission  and 
its  Committee  on  Awards,  are  thus  wantonly  violated. 
The  members  of  this  committee  must  fully  understand 
that  the  very  serious  action  which  is  contemplated 
(and  from  which  we  naturally  shrink)  is  an  appeal  to 
Congress  for  an  investigation  of  the  administration  of 
the  Committee  on  Awards  of  the  'World's  Columbian 
Commission,  in  so  far  as  it  relates  to  the  powers  granted 
by  Congress  to  the  Board  of  Lady  ilanagers  on  behalf 
of  women  exhibitors  and  women  who  are  members  of 
the  juries  of  awards.  I  ask  to  have  the  opinion  of  this 
committee  recorded  in  this  important  emergency,  so  that 
I  may  understand,  if  it  is  its  wi.sh  that  I  proceed  to 
the  ultimate  point,  if  satisfaction  can  not  be  otherwise 
obtained.  Heretofore,  only  dissatisfied  exhibitors,  and 
those  having  personal  interests  to  be  subserved,  have 
appealed  to  have  the  workings  of  the  Bureau  of  Awards 
investigated,  but  the  request  would  assume  a  very  differ- 
ent and  much  more  formal  aspect  if  presented  by  one  of 
the  coordinate  agencies  created  by  Congress  to  conduct 
the  Columbian  Exposition. 
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We  can  not  believe  that  our  reasonable  request 
would  be  refused,  and  upon  this  Board,  consequently, 
would  rest  the  responsibility  for  opening  to  the  world, 
not  only  the  matters  of  which  we  complain,  but  many 
graver  charges  which  may  be  made,  the  mere  mention 
of  which  will  besmirch  the  records  of  the  Awards 
Bureau  of  the  Columbian  Exposition,  and  probably 
remain  as  a  taint  upon  its  memory,  even  if  they  are 
disproved. 

Chicago,  Ili,.,  May  15,  1894. 
Mr.  John  Boyd  Thacher: 

Dear  Sir:  Never  having  been  able  to  penetrate  the  mys- 
teries that  surround  the  work  of  the  Committee  on  Awards,  I 
have  waited  patiently,  hoping  that  in  the  fullness  of  time  their 
action  might  disclose  the  fact  that  the  rights  of  women, 
intended  to  be  so  faithfully  guarded  by  the  action  of  the  Con- 
gress of  the  United  States,  and  further  defined  and  protected 
by  the  National  Coinmission,  have  not  been  sacrificed. 

Notwithstanding  our  efforts  during  the  continuance  of  the 
Exposition,  and  since  its  close,  we  have  been  able  to  get  no  con- 
sistent or  satisfactory  reports  concerning  awards  to  women.  In 
fact,  the  communications  sent  to  us  have  disclosed  such  unsys- 
tematic and  apparent  unbusinesslike  procedure,  such  irrecon- 
cilable statements,  and  such  manifest  injustice  to  many  women, 
that  I  now  enter  a  formal  protest  and  ask  immediate  rectifica- 
tion of  certain  irregularities  which  we  have  discovered  from 
communications  sent  to  us  from  the  Bureau  of  Awards  itself, 
and  from  other  sources. 

I  make  this  protest  and  ask  this  rectification  with  the  full 
knowledge  that  before  us  lies  the  unpleasant  alternative  of 
acquiescing  in  the  injustice  manifested  in  the  matter  of  awards 
to  women,  or,  failing  to  secure  redress  from  you  or  your  com- 
mittee, of  assuming  an  antagonistic  attitude  which  is  most 
repugnant  to  me,  and  to  those  whom  I  represent,  and  asking  an 
investigation  of  the  administration  of  the  Committee  on  Awards; 
more  especially,  an  inquiry  as  to  whether  the  provisions  so 
explicitly  made  by  Congress  and  the  National  Commission,  for 
the  protection  of  women,  have  been  complied  with  by  said  com- 
mittee.    You  can  understand  how  greatly  we  dislike  to  assume 
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an  aggressive  attitude,  for  you,  better  than  any  one  else,  know 
to  how  much  injustice  we  have  submitted  for  the  sake  of 
peace  and  harmony,  never  willingly,  and  never  because  we  were 
ignorant  of  our  rights  or  unmindful  of  the  protection  of  those 
helpless  exhibitors  whose  interests  were  placed  in  our  hands  by 
Congress.  We  have  believed  that,  for  the  Board  of  Lady  Mana- 
gers to  appear  as  obstructionists  and  needless  clamorers  for 
technicalities,  would  be  more  injurious  than  helpful;  conse- 
quently, we  have  waived  our  rights  when  only  our  own  prerog- 
atives and  powers  were  affected.  But,  when  the  interests  of 
women  committed  to  our  care  are  touched,  we  should  be  very 
recreant  to  our  trust  if  we  did  not  attempt  suitably  to  meet  the 
emergency. 

As  my  warrant  for  the  charges  of  irresponsibility  and 
unbusinesslike  conduct  in  5'our  office,  I  will  cite  the  following 
facts,  to  which  many  others  could  be  added: 

During  the  Exposition,  as  well  as  after  its  expiration,  there 
were  sent  to  our  office  by  the  Bureau  of  Awards,  notifications  of 
awards  made  to  certain  women  exhibitors,  together  with  gilt 
cards  bearing  prominently  the  name  of  Mr.  John  Boyd  Thacher. 
These  notifications  were  promptly  entered  by  the  Secretary 
upon  the  books  of  the  Board,  and  letters  immediately  sent  to  the 
said  exhibitors,  announcing  their  good  fortune,  the  gilt  cards 
being  attached  at  the  same  time  to  the  exhibits  indicated.  A 
few  days  after  the  receipt  of  the  first  installment  of  the  said 
notifications  and  cards,  a  clerk  of  the  Committee  on  Awards  vis- 
ited the  office  of  the  Board  of  Lady  Managers  to  secure  from  its 
Secretary  the  record  of  said  notifications  and  cards,  stating  that 
this  record  had  not  been  preserved  in  the  office  of  the  Commit- 
tee on  Awards,  and  that  all  information  of  this  action  would 
have  been  lost  but  for  the  fact  that  it  was  entered  formally 
upon  the  books  of  our  Board. 

Lately  there  have  been  furnished  to  us  from  the  Bureau  of 
Awards  certain  documents  purporting  to  be  the  complete  lists 
of  all  the  awards  made,  and  it  now  transpires  that  thirty-one  or 
more  women  who  were  notified  of  awards  by  the  Secretary  of 
our  Board,  pursuant  to  your  notice  sent  to  us,  are  now  deprived 
of  the  reward  of  merit  which  should  be  theirs.  Many  anxious 
women,  notified  by  the  Secretary  of  the  Board  of  Lady  Mana- 
gers, as  above  mentioned,  have  since  been  written  to  by  the 
Chairman  of  our  Committee  on  Awards  that  their  names  were 
not  upon  the  official  lists  furnished,  and  that  they  had  received 
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no  awards.  They  have  replied  by  forwarding-  the  previous 
notice  of  our  Secretary,  and  the  Board  of  Lady  Managers  has 
thus  been  placed  in  a  most  embarrassing  position  and  has 
seemed  responsible  for  unbusinesslike  methods  with  which  it 
does  not  wish  to  be  associated  in  the  minds  of  the  public. 
These  facts  suggest  the  following  considerations: 

ist.  Either  that  the  records  of  awards  to  these  thirty-one 
or  more  women  were  lost  through  inexcusable  negligence  on 
the  part  of  the  Bureau  of  Awards,  or 

2d.  That  the  awards  made  to  these  women  have  been  sub- 
sequently taken  away  from  them  by  some  power  which  con- 
siders itself  higher  than  the  departmental  committees,  which 
committees  performed  their  service  imder  the  "  regulations 
governing  awards "  passed  by  the  National  Commission  and 
accepted  by  its  Committee  on  Awards. 

In  either  case  I  feel  it  my  duty  to  demand  that  these  women 
be  accorded  their  rights,  and  that  their  names  be  reinstated 
upon  the  final  lists,  and  that  they  be  given  the  awards  duly 
voted  to  them. 

I  learn  from  the  Chairman  of  the  Belgian  Ladies'  Commit- 
tee that  about  half  of  the  women  exhibitors  who  were  on  the 
official  lists  of  those  who  have  received  awards,  sent  by  3'ou 
long  since  to  Belgium,  "have  received  their  diplomas  and  the 
remainder  are  anxiously  awaiting  theirs."  I  presume  in  saying 
"diplomas"  she  speaks  of  the  gilt  card  on  which  your  name 
is  prominently  placed.  By  this  I  infer  that  only  half  have 
received  their  gilt  cards.  Why  this  discrimination?  The 
Bureau  of  Awards  might  certainly  have  distributed  these  gilt 
cards  fairly  and  impartially  by  this  time.  Is  the  withholding 
of  these  cards  evidence  of  an  intention  on  your  part  to  further 
correct  your  lists  by  depriving  these  women  of  their  well-earned 
recompenses?  There  surely  can  be  no  intention  of  withholding 
a  large  proportion  of  the  awards  voted  to  Belgian  women. 

The  Chairman  of  our  Committee  on  Awards  has  brought  to 
my  notice  the  following  statements  made  by  the  executive 
commissioners  of  one  of  the  States  in  which  the  dairy  exhibit 
is  of  special  importance,  viz.,  that  it  has  been  decided  by  the 
Committee  on  Awards  of  the  Commission  to  give  diplomas  and 
not  medals  in  many  cases  to  exhibitors  who  received  awards  in 
the  dairy  department.  This  seems  incredible,  and  I,  of  course, 
disbelieve  it,  but  would  be  glad  to  have  authoritative  informa- 
tion from  you  on  the  subject. 
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I  note  that  m}-  recent  protest  (entered  long-  after  the  Depart- 
mental Committee  had  ceased  to  act)  on  behalf  of  the  coins 
and  medals  sent  by  Lea  Ahlborn,  the  celebrated  medalist  of 
Sweden,  which  protest  was  accompanied  by  a  statement  from 
the  president  of  the  Numismatic  Society  of  the  United  States, 
secured  a  reversal  of  the  verdict  by  which  this  exhibitor  has 
been  denied  an  award  under  the  judgment  of  a  man  who  was 
evidently  not  an  expert  in  the  department  which  he  assumed  to 
judge.  Also,  that  my  protest  is  without  avail  concerning  a  mat- 
ter that  was  comparatively  simple  and  easy  of  rectification, 
namely,  the  correction  of  a  mistake  in  entry  by  which  an 
award  is  wrongly  given  to  the  committee  of  Belgian  ladies, 
instead  of  going  to  the  women  who  made  and  exhibited  the 
work,  namely,  those  employed  by  M.  de  Bast.  I  would  like  to 
inquire  for  what  reasons  the  committee  persist  in  giving  an 
award  to  ladies  who  neither  made  nor  exhibited  the  work,  and 
refuse  to  make  the  coirection  of  exhibitors,  as  officially 
requested  by  the  Belgian  Ladies'  Committee.  Also,  as  there 
is  no  evidence  of  a  Department  Committee  having  been  called, 
by  what  methods  the  reversal  of  the  decision  of  a  judge  was 
effected  in  the  case  of  Lea  Ahlborn. 

We  greatly  fear  that  irresponsible  action  has  been  taken  in 
your  office  and  have  no  wish  to  have  the  legality  of  any  award 
questioned  hereafter. 

I  am  in  receipt  this  morning,  May  9th,  of  a  notification, 
transmitted  to  otir  office  by  the  President  of  the  Woman's 
Board  of  the  State  of  Illinois,  which  was  sent  to  her  by  the 
Committee  on  Awards  of  the  National  Commission.  I  quote 
the  documents  which  have  come  to  me  in  this  circuitous 
manner: 

Illinois  Woman's  Exposition  Board. 
President,  Mrs.  Richard  J.  Oglesby,  Elkhart. 

Mrs.  Marcia  Louise  Gould,  Moline.    Mrs.  Frances  L.  Gilbert,  Chicago. 

Vice-President,  Mrs.  Francine  E.  Patton,  Springfield. 

Mrs.  Robert  H.  Wiles,  Freeport.        Mrs.  Isabella  LanningCandee,  Cairo. 

Secretary,  Mrs.  Frances  Welles  Shepard, 

Miss  Mary  Callahan,  Robinson.  Chicago. 

MoLiNE,  May  i,  1894. 
My  Dear  Mrs.  Meredith:     I  forward  herewith  a  notifica- 
tion of  importance,  bat  am  at  a  loss  to  tmderstand  how  my 
name  became  connected  in  any  way  with  the  exhibit  or  award. 
The  mysteries  of   nature  are   rivaled,  surely,  bv  the  mysteri- 
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ous  way  in  which  the  Bureau  of  Awards  moves  to  perform  its 
wonders. 

Believing  I  am  sending  this  document  to  its  proper  depart- 
ment, I  am, 

Very  truly  yours, 

Marcia  Louise  Gould. 

A.  United  States. 

Department  L. —  Liberal  Arts.  6,248. 

Exhibitor:     Woman's  Library.     Address:     Jackson  Park. 
(Custodian:      Mrs.    Marcia  Gould.)      Address:     Moline,    111. 
Exhibit  —  Group  150.     Class  854.     Journalism. 
Award. 
This  exhibit  comprises  a  verj?  entertaining  and  instructive 
collection    of    literarj    sketches    and    productions    by   several 
accomplished  American  women,  together  with  examples  show- 
ing a  high  degree  of  literary  merit  from  papers  written  by 
members  of  the  Woman's  National  Press  Association. 

In  the  collection  are  productions  of  great  merit,  entitled, 
"  Heroic  Women  of  the  American  Revolution,"  and  other 
sketches,  by  Janet  E.  Hosmer  Richards;  "  Pen  Sketches  in  Jour- 
nalism,"' by  Janette  Jennings;  "Women  Reporters  in  Wash- 
ington," by  Helena  McCarthy;  "  Clopton  House,"  by  Virginia 
Butler;  "What  Shall  Girls  Read?"  by  Mrs.  McKee;  "Use 
Your  Eyes,"  by  Mrs.  Provost  Thomas;  "  Peterkins'  Wolf 
Song,"  b}'  Kate  E.  Thomas;  "  Behind  a  Boxwood  Hedge,"  by 
Emily  L.  Sherwood,  and  "  Home  Newspaper  Articles,"  by  Mrs. 
Juliet  M.  Babbitt. 

All  of  these  productions  are  of  very  high  literary  character, 
and  entertaining  in  a  very  great  degree.  The  whole  collection 
contained  in  this  exhibit  has  been  very  artistically  arranged. 

They  are  not  only  calculated  to,  but  in  fact  do,  show  the 
capability  of  women  in  the  field  of  literature  in  a  very  advan- 
tageous and  praiseworthy  wa)-. 

(Signed)         John  Eaton, 

Individual  Judge. 
Approved:    K,  Buenz, 

President  Departmental  Committee. 
Approved:  John  Boyd  Thacher  [M.  P.], 

Chairman  Executive  Committee  on  Awards. 
Copyist,  M.  P.  B.     Dated  April  9,  1894. 
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Subject  to  change  of  grammatical  and  typewritten  inac- 
curacies. 

World's  Columbian  Commission. 

Executive  Committee  on  Awards. 

Bureau,  Pacific  Building,  622  F  Street,  WASHiNGTf)N,  D.  C. 

John  Boyd  Thacher,  Chau-inan,  Albany,  N.  Y. 

W.  J.  Sewell,  Nezv  Jersey. 

A,  T.  Britton,  District  of  Columbia. 

A.  B.  Andrews,  North  Carolina. 

B.  B.  Smalley,  Ex-Officio  Member,  Burlington,  Vt. 

Washington,  D.  C,  April  23,  1894. 
Dear  Madam:     I  herewith  enclose  you  an  official  copy  of 
your  award  which,  in  due  time,  will  be  inscribed  in  the  diploma 
and  forwarded  to  your  present  address,  unless  otherwise  dictated 
by  you. 

Yours, 
(Signed)  John  Boyd  Thacher  [M.  P.], 

Chairman  Exeeutive  Committee  on  Aioarcls. 

In  this  connection,  I  desire  to  call  your  attention  to  the  fol- 
lowing facts: 

ist.  That  this  announcement  was  sent  six  months  after  the 
Exposition  closed,  by  your  Committee  on  Awards,  to  the  Presi- 
dent of  the  Woman's  Board  of  Illinois,  as  custodian  of  the 
library  exhibits,  with  which  she  had  nothing  whatever  to  do, 
thus  disclosing  gross  errors  in  }^our  records. 

2d.  As  it  is  impossible  for  an  intelligent  committee  to  have 
agreed  upon  the  inadequate  words  which  endeavor  to  formulate 
the  specific  points  of  excellence  or  advancement  possessed 
by  this  exhibit,  as  demanded  in  Rule  Five  of  the  regulations 
governing  awards,  I  hereby  protest  against  the  validity  of  the 
award  and  demand  the  decision  of  the  Departmental  Committee 
upon  the  question. 

3d.  As  it  is  within  the  power  of  the  Executive  Committee 
on  Awards,  if  in  its  judgment  justice  demands  it,  to  refer  any 
report  back  to  the  committee  of  the  department  whence  it 
emanated,  with  the  direction  to  review  and  further  consider 
the  case,  and  to  report  its  final  decision  under  such  review 
without  delay  to  the  said  Executive  Committee  on  Awards,  I 
ask  that  such  reference  be  immediately  made  in  this  urgent 
case. 
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I  would  also  like  to  discover  the  status  of  the  document, 
such  as  the  one  which  I  have  quoted,  coming  from  your  Com- 
mittee on  Awards. 

Is  this  the  award  ?     If  not,  what  is  it  ? 

Is  it  subject  to  further  revision  and  change,  and  by  whom  ? 
By  what  steps  does  it  become  a  legal  award  ? 
By  whom  will  the  award  be  promulgated,  and  the  evidence 
of  the  award,  the  medal  and  diploma,  delivered  ? 

The  above  questions  and  numerous  other  informalities  and 
irregularities  on  the  part  of  the  Committee  on  Awards,  which 
may  be  more  specifically  set  forth  at  a  future  time,  call  for 
justice  and  speedy  rectification  in  order  that  the  rights  of 
women  may  be  established  and  maintained. 

Hoping  that  the  matters  herein  mentioned  may  reach  a 
speedy  adjustment,  and  with  assurances  of  distinguished  con- 
sideration, I  beg  to  remain. 

Very  sincerely  yours. 

Bertha  Honore  P.\lmer, 
President  Board  of  Lady  Managers. 
Hon.  John  Boyd  Thacher, 

Pacific  Building, 

Washington,  D.  C. 

The  sale  of  the  Isabella  coins  has  not  been  active  dur- 
ing the  depression  of  the  past  winter.  The  sign  of  the 
reviving  times  in  the  spring  was  immediately  indicated 
by  the  renewed  demand  for  them.  Through  the  kind- 
ness of  our  honored  member,  Mrs.  James  R.  Deane  of 
California,  they  have  been  placed  upon  sale  at  the  Mid- 
winter Fair  without  commission,  and  we  have  a  sales- 
woman, established  in  a  favorable  locality,  who  devotes 
her  entire  time  and  attention  to  the  sale  of  these 
coins.  Mrs.  Deane  reports  that  the  sale  is  not  so  great 
as  if  the  price  were  less,  but,  as  the  demand  continues 
at  the  price  already  established,  it  seems  unwise  at  this 
moment,  in  the  face  of  a  renewed  demand  and  more 
prosperous  times,  to  make  a  reduction.  I  append  a  report 
of  the  sales  from  the  beginning: 
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STATEMENT     OF     ISABELLA    COIN     ACCOUNT. 

Cash  received  for  coins  sold $20,180  00 

Cash  received  for  coin  holders  sold 56  05 

Cash  received  from  Mrs.  Doolittle  for  coins  not  yet 

called  for 27  00 

Cash  received  for  interest  from  banks 170  60 

Total  cash  received $20,433  65 

Paid  out  for  expenses  to  date $  692  29 

Paid  Sub-Treasurer  for  24, 191  coins 6,047  90 

Paid  A.  Zorn 3,000  00 

Paid  L.    Taft 147  00 

Cash  balance  with  Illinois  Trust  dc  Savings  Bank   .  4,434  1 2 

Cash  balance  with  the  Merchants  Loan  &  Trust  Co.  6,112  34 

Total $^0,433  65 

ITEMIZED    STATEMENT    OF     EXPENSE     ACCOUNT. 

Wages  paid  salesgirls $298  00 

Oxidizing  and  cleaning  soiled  coins 25  47 

Display  cards  in  Woman's  Building '3  50 

Boxes  and  mailing  cases 225 

Exchange   charged  by  Northern  Trust  Company  for 

transferring  balance  to  down-town  bank   .    .        .  5  00 

Bars  and  holders  for  coins  for  pages 15   25 

Two  show  cases 35  00 

Express  charges  on  coins  sent  to  banks  for  sale   ...  20  40 

Printing  circulars 12  00 

Mrs.  J.  R.  Deane,  San   Francisco,  expenses 32  45 

$459  32 
Less   amount   received  for  postage 121 

$458   II 

STATEMENT    OF     ISABELLA    COIN    ACCOUNT. 

Total  number  of  coins  sold 20,180 

Coins  for  Lady  Managers  and    alternates 232 

Coins  for  pages 13 

Coins  for  judges       ...■•■•  100 

On  sale  with  Marshall  Field  &  Co 64 
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On  sale  with  Tiffany  &  Co.,  New  York loo 

Union      Banking     Company,     Nashville, 

Tenn loo 

Anglo-California    Bank,    San    Francisco, 

Cal 977 

East  Tennessee  National  Bank,  Knoxville,  25 
National  Bank  of  the  Republic,  Philadel- 
phia   100 

J.  E.  Caldwell  &  Co 100 

Allegheny  National  Bank,  Pittsburg,  Pa.  100 

National  Bank  of  Battle  Creek,  Mich.    .    .  10 

Union  National  Bank,  Wilmington,  Del.   .  100 

New  Orleans  Canal  &  Banking  Co.    ...  50 

R.  J.  Mercer,  jeweler,  Kansas  City,  Mo.    .  50 

J.  H.  Raymond  &  Co.,  Austin,  Tex.    .    .    .  100 

First  National  Bank,  Harrisonburg,  Va.    .  50 

First  National  Bank,  Santa  Fe,  N.  M.    .    .  100 

First  National  Bank,  Ann  Arbor,  Mich.    .  50 

Houston  Bank,  Houston,  Tex 100 

L.  C.  Roessler,  jeweler,  Cumberland,  Md.  .  25 

First  National  Bank,  Pueblo,  Colo.    ...  50 

Denver  National  Bank,  Denver,  Colo.  .    .  100 
Worcester  County  Institution  for  Savings, 

Worcester 12 

Board  of  Lady  Managers 100 

Merchants  Loan  &  Trust  Co 1,203 

Chicago,  III.,  May  4,  1894.  24,191 


At  the  time  of  the  meeting  of  the  Board  I  was 
authorized  to  sell  the  first  coin  for  $500.  President  Hig- 
inbotham  wanted  the  set  of  four  for  the  Columbian 
Museum,  as  he  had  already  procured  for  it  the  four 
similar  Columbian  half-dollars,  and  he  offered  more  for 
the  first  quarter  than  the  previous  bid.  Thinking  that 
they  would  sell  better  as  a  set,  I  wrote  to  Professor 
Kunz  of  New  York,  who  is  a  prominent  member  of  the 
Numismatic  Association  of  the  United  States,  to  get  the 
names  of  the  best-known  collectors,  so  that  I  might  send 
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them  a  circular  asking  for  bids  for  the  set  of  coins.  I 
will  quote  Professor  Kunz's  reply,  and  beg  this  commit- 
tee to  express  its  wish  in  the  matter : 

New  York,  Maj-  14,  1894. 
Mrs.    Potter    Palmer,    President   Board  of   Lady    Managers, 
World's  Columbian  Exposition,  Chicago,  III.: 

Dear  Mada.m:  In  response  to  your  esteemed  favor  of  the 
eleventh  instant,  after  carefully  considering  your  query  in  regard 
to  the  first,  four  hundredth,  fourteen  hundred  and  ninety- 
second,  and  eighteen  hundred  and  ninety-second  Isabella 
quarter  dollars,  believe  that  the  coins  ought  to  be  put  on 
exhibition  at  some  prominent  place  in  New  York;  that  for  a 
period  of  three  months  bids  be  received,  and  that  promptly  at 
the  close  of  that  time  the  coins  be  delivered  to  the  highest 
bidder. 

I  have  spoken  with  the  Tiffany  people  about  it,  and  they 
agree  that  they  would  exhibit  the  coins  for  3'ou  in  a  special  case, 
keep  a  record  of  the  bids,  and  deliver  the  coins  upon  the  receipt 
of  the  price,  and  turn  the  full  amount  over  to  your  fund,  with- 
out any  commission. 

In  the  meantime,  they  will  do  what  they  can  to  interest  bid- 
ders, and  the  Lady  Managers  will  do  the  same,  of  course,  so  as 
to  obtain  the  greatest  publicity  for  the  bids,  which  I  am  sure 
one  or  more  papers  in  each  city  would  publish  for  you,  say  on 
Monday  or  Saturday  of  each  week. 

I  will  also  do  all  I  can  with  collectors  and  others.  Kindly 
advise  me  of  your  decision  soon,  so  that  I  can  fully  arrange 
everything  before  I  leave  for  Chicago,  about  the  end  of  the 
month,  to  finally  place  the  gems  for  the  Field  Columbian 
Museum. 

Believe  me,  ver}'  truh'  yours, 

George  F.  Kunz, 

I  will  finish  my  report  to  the  Executive  Committee 
with  the  informal  statement  that  comparatively  little  has 
been  done  toward  the  realization  of  the  Alemorial  Building. 
The  pressure  of  official  duty  has  continued  constantly 
since  the  adjournment  of  the  Board  in  November,  and 
I  was  anxious  to  finish  up  thoroughly  and  satisfactorily 
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one  large  piece  of  work  before  plunging  into  another. 
Mr.  Palmer's  long  illness  has  necessarily  also  absorbed 
much  of  my  time  and  attention.  I  wished,  before  approv- 
ing plans,  to  visit  the  Woman's  Club  buildings  already 
erected  in  several  cities  and  see  what  plans  had  proved 
most  successful,  what  were  their  disadvantages,  etc.  Miss 
Hayden  has  prepared  one  set  of  plans  for  approval  and 
is  now  working  upon  certain  suggested  changes  in  the 
exterior  of  the  building.  Another  architect  has  also  pre- 
pared plans  for  competition,  which  have  not  yet  been 
submitted  to  me. 

As  the  subject  assumes  definiteness  many  difficult 
points  of  detail  present  themselves  and  the  usual  number 
of  complications  arise,  it  being  difficult  to  anticipate  the 
various  requirements  that  will  hereafter  have  to  be  met. 
All  of  this  makes  it  necessary  to  give  careful  study 
before  finally  launching  a  scheme  which  must  meet  pub- 
lic requirements  or  be  considered  a  failure.  I  hope  that 
from  this  time  the  progress  may  become  visible  to  the 
world. 

Respectfully  submitted. 

Bertha  Honore  Palmer, 
President  Board  of  Lady  Managers. 

May    15,   1894. 
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